v
av!
79
-
2
Yo
<
20\
>
-
Q
~—
-
L
an
G
o
>
=
O

2025 Annual Budget Report
January 1% — December 31

Pagel



Table of Contents

Enterprise Fund Intro
Enterprise Fund Revenues

Introduction
Table of Contents ............cccuvveee. 2
City Council & Elected Officials .... 3
Distinguished Budget Presentation

Award.........ccoeiiie 4
Mission Statement......................... 5
Bentonville at a Glance............ 6-13
Organizational Chart................... 14
Schedule of Key Personnel ........ 15
Budget Summary
Message from the Mayor............ 16
Message from the Assistant
Finance Director .................... 17-20
Budget Highlights..................... 18-21
Plans and Policy Section....... 21
Financial Policies.................... 22-23
Basis of Accounting & Budgeting 30
Budget Process ..................... 32-33
Fund Structure........................... 34
Revenue & Expense Categories 35
2026 Budget Schedule ............... 36

Major Revenues & Expenses 38
Governmental Funds Revenues 41-52

Governmental Funds Expenses........ 53
Governmental Funds Capital .......... 54-55
Governmental Funds Debt........... 56-59

Enterprise Fund Expenses
Enterprise Fund Capital
Enterprise Fund Debt 70-71
Statement of Estimated Net Position 72

2025 Adopted Budget
Position Summary
Departments by Fund

General Fund

Accounting
Information Technology
Purchasing & Compliance ..
District Court

Public Works Maintenance.
Parks and Recreation

Animal Services

Utility Fund Overview 164-167

Electric ..o 168-172
WRREF.....ccoivvitiiiiiininicinnnnn, 173-186
Water ... 178-179
Wastewater........................ 180-181
Sewer Rehab ...................... 182-183
Sanitation............ccccveeeeenn. 187-188
Inventory ........cccoocveeeiniieenn, 189-190

Utility Billing & Meter Reading .. 191-
194

Special Revenue Funds

Special Revenue Fund Intro 195-
196

Impact & Capacity Funds...197-202

Transportation & Street Fund ..203-
207

Debt Service Fund............. 208-209
Appendix
Section.........cooveveiiiiiann. 210-237

Budgeted Capital item List 211-214
Personnel Information & Budgeted

Itemized List by fund ................ 215-216
Impact & Capacity Fee index...217-218
Electric Rates .............cccoeee. 219-220
Sanitation Rates ..........ovevvvvvevevennnens 221
Water Wastewater Rates ......... 222-223
Miscellaneous Statistical Data ........ 224
Census Data......cccccoeevvvvvneennnn. 225-227
GlOSSary ...eeeeveiiiieeiee 228-236

Pagez



BENTONVILLE AT A GLANCE

CITY OF BENTONVILLE, ARKANSAS

2025 ANNUAL BUDGET REPORT

JANUARY 1 — DECEMBER 31

STEPHANIE ORMAN
MAYOR

CiTY CouNciL AND OTHER ELECTED OFFICIALS

NAME WARD POSITION
Beckie Seba 1 1
Gayatri Agnew 1 2
Cindy Acree 2 1
Chris Sooter 2 2
Aubrey Patterson 3 1
Bill Burckhart 3 2
Octavio Sanchez 4 1
Holly Hook 4 2

Nick Henry, City Attorney
Malorie Marrs, City Clerk

Prepared by:

Heather Delhagen
Assistant Finance Director

Visit our website at Bentonvillear.com
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BENTONVILLE AT A GLANCE

G

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation
Award

PRESENTED TO

City of Bentonville
Arkansas

For the Fiscal Year Beginning

January 01, 2024

Chuilsphu P- Mounitt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Bentonville, Arkansas for its Annual Budget for the
fiscal year beginning January 1, 2024. The award represents a significant achievement by the entity. It
reflects the commitment of the governing body and staff to meet the highest principles of governmental
budgeting. In order to receive the budget award, the entity had to satisfy nationally recognized guidelines
for effective budget presentation. These guidelines are designed to assess how well an entity's budget
serves as a policy document, a financial plan, an operations guide, and a communications device. Budget
documents must be rated "proficient” in all four categories, and in the fourteen mandatory criteria within
those categories, to receive the award. Bentonville has received the award for over twenty years.

The award is valid for a period of one year only. We believe our current 2025 budget continues to conform

to program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
Government Finance Officers Association (GFOA) advances excellence in government finance by

Return to table of contents
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BENTONVILLE AT A GLANCE

providing best practices, professional development, resources, and practical research for more than 22,500
members and has served the public finance profession since 1906.

MISSION STATEMENT

The mission of the Bentonville City Government is to preserve, promote and sustain an excellent quality of

life within our city. In partnership with the community, we pledge to deliver municipal services in a

professional, personal, and responsive manner.

THE CITY OF BENTONVILLE VALUES

People are our most important resource.
Public safety for all citizens.
A community that strives for beauty and cleanliness.

Responsibility and accountability.

Citizens deserve the highest quality of services delivered by local government.
An open, accessible government, where citizen involvement, individually and collectively, is vital.

Fairness, integrity, and trust as essential qualities of ethical governance.

Taking pride and achieving the highest quality in all we do.
Encouragement of progressive thinking through employee involvement and teamwork.
Positive liaisons with local governmental organizations.

Achievement of a positive solution to every
problem.

We welcome you to watch the City of Bentonville
Annual State of the City Presentation in this link.

BENTONVILLE

Return to table of contents
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BENTONVILLE AT A GLANCE

LOCATION

Bentonville, the county seat for Benton County, is located in the northwest corner of Arkansas and spans
an area of 33.97 square miles. Missouri borders the county to the north and Oklahoma to the west. Little
Rock, the state capital, is in the center of the state and slightly more than 180 miles to the southeast.
Bentonville enjoys four distinct and beautiful seasons in a climate that has drawn a variety of individuals
who seek a special environment to live, work, and raise a family.

Twenty-five miles south of Bentonville is the City of Fayetteville. Fayetteville, with a 2020 census
population of 93,949, is the county seat for Washington County and is home to the University of
Arkansas. Between Fayetteville and Bentonville are the cities of Springdale, population of 84,161 based
on the 2020 Census, and Rogers, population of 69,908. Bella Vista is a short distance to the north of
Bentonville, offers 7 lakes, five regulation 18-hole courses, 2 nine-hole courses, tennis, and other
activities, with a population of 30,104. The local area offers good hunting, fishing, camping, hiking and
mountain biking.

Benton and Washington counties have historically experienced strong economic development with lower
unemployment rates (Dec ‘23 2.5% & 2.2% respectively) than the national average or AR state (Dec ‘23
3.7%) and growing population estimates of 302,863 in Benton County and 256,054 in Washington
County. Founded in 1989, Northwest Arkansas Community College is also located in Bentonville and
offers multiple opportunities for higher education. In 2017, Northwest Arkansas Community College
added the Brightwater Culinary School to help transform the college’s culinary arts program and provide
word-class training for individuals, students, and professionals at any point of their journey into the world
of food.

There are several major companies within the city, including the Wal-Mart and Sam’s Club headquarters
in Bentonville. The neighboring communities are home to Tysons Foods and J.B. Hunt. Several vendor
firms have established a presence in Bentonville and others keep arriving. They have found the area an
attractive place to live and work. The Northwest Arkansas National Airport, just a few miles to the
southwest, opened in November of 1998 and had a significant impact on continued growth in the area.

Return to table of contents
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BENTONVILLE AT A GLANCE

The U.S Census Bureau has recognized the City of Bentonville participating as the 125th fastest growing
city in 2021. With ongoing announcements of a variety of new housing options and businesses along with
an inspiring entrepreneurial spirit, a focus on expansive trail systems, and beautiful trees and natural
open spaces for all to enjoy, the city continues to receive awards and recognition as one of the best
places in the United States to live, work, and play.

iqtm Dlici, Busteayils, Mk

HISTORY

Bentonville is Located in the area that was part of the 1803 Louisiana Purchase. In November of 1837, a
site was designated as the county seat for Benton County. This site was named in honor of Senator
Thomas Hart Benton, from Missouri, who worked to have Arkansas admitted as a state. Bentonville was
named after the county and became the county seat. From a population of 30 in 1838, it grew to 500 in
1860. During the Civil War, all but twelve buildings were burned. The main buildings around the square
were built between 1875 and 1888. Bentonville was incorporated as a town in January of 1873. By 1900,
Bentonville had a city-owned light and water plant and was working on a sewer program. There was also
a telephone company and school system. Prior to the Civil War, the money crops were cotton, hogs,
cattle, and mules. There were three cotton gins and a tobacco factory. Apples gained commercial
importance with the coming of the railroad in the 1860s. Benton County was credited by the U.S. Census
Bureau as having the largest number of bearing apple trees of any county in the United States for several
decades. The major industries were apples, strawberries, peaches, railroad ties, mine props, horses,
mules, hardwood for wagon spokes, lime, grain, and produce. By the 1930s, the trend turned to poultry
and dairy, which are the major cash crops today. From the 1930s to the present, many changes have
occurred. Bentonville, once primarily an agricultural community, has grown into a thriving business and
tourist community. In May 1950, Sam Walton opened Walton’s 5 and 10 store on the Bentonville Square.
Now Walmart is the largest company by revenue in the world since 2014, and the number one in the
Fortune 100 again in 2023.

Return to table of contents
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BENTONVILLE AT A GLANCE

BENTONVILE’S POPULATION GROWTH

Bentonville’s population has grown
80,000 rapidly since 1990, when the official
57K 59K 61K . .
51k 53K 54K population from the national census
was 11,257. A special census that
began in 1995 and was certified in
early 1996 put the official population
at 15,363, which was an increase of
more than 36% in just over five
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 years. The 2000 census set the
official population at 19,730 and in
2005, the Council voted to contract with the Census Bureau for a special census. The enumeration
began early in 2006 and confirmed a population of 28,621.

60,000 s 40K 4K 45K 47K 49K

40,000

20,000

The City’s population growth has averaged about 7% annually and according to the most recent census,
the 2020 population was 54,164. The following chart shows the rapid population change from the figure of
approximately 39,000 people in 2013 to a population of close to 55,000 in 2020. (Estimates were used for
2021-2024.)

Northwest Arkansas’ growth in the last year is a continuation of this trend. The Fayetteville-Springdale-
Rogers Metropolitan Statistical Area grew from 442,308 in 2010 to 548,634 in 2020, according to the
Census report. The region was the 43rd fastest growing metro area by population and 27th fastest
growing area by percentage of population growth. The metro area is now the 102nd largest out of 394
identified by the Census Bureau.
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at 5.4% Growth
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POPULATION (BENTONVILLE) Source: U.S. Census, LandUse USA

According to our recent land use study, Bentonville, AR has an anticipated population of 236k people in
2050 calculated a 5.4% Growth rate.
o For a complete look at the City’s annual demographics please refer to the Annual Development
Report found on our City’s website. https://www.bentonvillear.com/254/Annual-Reports
o For a complete list of other misc. statistical information & the 2020 census please refer to
Appendix pages: 224-227.

Return to table of contents
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BENTONVILLE AT A GLANCE

CitY FACILITIES

CitTy HALL

City Hall is located at 305 SW A Street. This building,
which opened originally as the Community
Development Building in January 2006, replaced a
historic structure that was built as a church, served as
a library and was later home to the Police
Department. The building houses:

The Mayor’s Office

The Planning Department
Code Enforcement
Building Inspection

GIS (across from City Hall)
Fire Marshalls/Inspection
Legal

BENTONVILLE CENTRAL FIRE STATION

The Bentonville Fire Department was established in 1887. Today, the department has an ISO rating of 1
and serves a community of over 61,000 residents. The city is served from 7 fire stations strategically
placed throughout the city. The Bentonville Fire Department is committed to excellence in customer
service providing the citizens of Bentonville with superior fire protection and emergency medical services
including:

Fire Prevention

Fire Suppression

Fire Investigation

Paramedic level Emergency Medical Services
Vehicle Extraction

Hazardous Material Response

Technical Rescue

BENTONVILLE PuBLIC LIBRARY

Located at 405 S Main Street, in downtown
Bentonville the Bentonville Library was opened in
2006 with more than 38,000 square feet of space
available for patrons and the community. 2023
was a groundbreaking year for the library $16.7M
expansion, adding an additional 22,975 SF to the
Library and remodeling existing spaces.

Page9
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BENTONVILLE AT A GLANCE

BENTONVILLE MUNICIPAL AIRPORT — LOUISE M. THADEN FIELD

Bentonville Municipal Airport dedicated its terminal building in June of 2008. This facility is approximately
2,400 square feet and includes a welcome area, public lounge, pilot’s lounge, conference room, restroom
facilities, vending and dining areas. The tornado in March 2006 destroyed the old terminal building. The
new facility was funded with insurance proceeds and a grant from the State of Arkansas Aeronautics

ey sy S

Airport located at 2205 SW | St, Bentonville

PARKS AND RECREATION

Bentonville Community Center located on 1101 SW Citizens Circle, Bentonville

Bentonville Parks and Recreation offers 23 parks, 100+ miles of soft and hard surface trails, and 4
recreation facilities. The Bentonville Community Center is the Epicenter of Fun in the community. The
80,000+ square foot facility was opened in 2015 and serves over half a million people annually. Featuring
two indoor pools, community rooms, gymnasium, fithess center, wellness studio, an extension of the
Bentonville Public Library, and more, the BCC is truly the community’s facility serving residents of all ages
and interests.

Lawrence Plaza, just north of the downtown square, serves as an ice rink during the winter months and a
splash park during the summer months. Orchards Parks is where concerts are held during the summer as
well as the annual July 4t Fireworks Display. Creekside Park, a 35-acre park with a regulation cricket
field, a lit dog park, pickle ball courts and splash pad.

Bentonville Parks and Recreation Maintenance is primarily housed at Memorial Park which is east of
downtown. Memorial Park has a picnic area, baseball and softball fields, tennis courts, a swimming pool,
a skate park, and a sand volleyball court. A soccer complex adjacent to the park has been completed and
opened for use. A few miles to the southeast is Phillips Park, with baseball and softball fields for youth
and adult participants. In addition, there are parks facilities at Lake Bentonville, and at Dave Peel Park,
which is just off the square. Several smaller neighborhood parks are spread around town. The Downtown
Activity Center is currently under construction to expand its footprint by over 35,000 square feet and will
transform into the Bentonville Adult Recreation Center in 2026.

Return to table of contents
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BENTONVILLE AT A GLANCE

BENTONVILLE POLICE FACILITY

Bentonville Police Department located on 908 SE 14t St

BENTONVILLE EMERGENCY COMMUNICATION & CRIMINAL INVESTIGATIONS CENTER

The Emergency Communications

_ Center is located immediately south
of the Police Department’s main
building and is a weather hardened
dispatch center for Police and Fire

g with an integrated Emergency
Operations Center for the City. This
facility nearly doubles the previous
working space for the Police

Emergency Communication Center 1505 Derek Drive

ANIMAL SERVICES BUILDING

Under the supervision of the Police
Department, Bentonville Animal Services and
Adoption Center opened in February 2023
with a grand opening to the public in April
2023.

HOURS
Tues - Fri: 10am - 6pm
Saturday: 10am - 4pm

Animal Services Building Located at 801 SW 41 St
Sunday & Monday:

Closed

Return to table of contents
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BENTONVILLE AT A GLANCE

PuBLIC WORKS FACILITY

This facility houses the Water,
Sewer Rehab, Electric, Street,
Inventory, and the Engineering
departments, and Legal.

Bentonville Public Works Department located on 3200 SW Municipal Drive,

WASTEWATER RESOURCE RECOVERY FACILITY

Bentonville Wastewater Resource Recovery Department located on 1901 NE A St,

The Wastewater Department’s treatment facility is north of downtown. The City is also a charter member of
NACA (Northwest Arkansas Conservation Authority), an organization that developed regional wastewater
facility that provides additional capacity for several communities, rather than each individual city continuing
to individually deal with expansion and the many facets of challenges that come with the need for more
capacity to treat wastewater in compliance with new and changing regulations.

In conjunction with the wastewater treatment plant operation, a composting facility was opened in 2001 and
it has had very good results. Citizens are allowed to bring yard waste and other appropriate material without
charge, and the finished product is available for purchase. This has helped with disposal of sludge and the
pressure from the reduced amount of land available for application of sludge.

Return to table of contents
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BENTONVILLE AT A GLANCE

ADMINISTRATIVE SERVICES BUILDING

City Administration Building

1000 SW 14th St The Administrative
Hours . . .
Monday - Friday Services Building
am. - 430 p.m.
Drive-thru opened in February
Monday - Friday
Bam -420em of 2021. The building

was purchased by the city and renovated to

. house Utility Billing, Information Systems,
Human Resources, Accounting,
Purchasing and the Finance/Budget Office.

SRt

1000 SW 14t Street

DiISTRICT COURT

The Bentonville District Court (Benton
County District Court, Division 2)
handles traffic, misdemeanor and
ordinance violations from citations
issued within the Bentonville area. In
addition, Bentonville District Court
handles Civil and Small Claims cases.

PRINCIPAL EMPLOYERS 2706 S Walton Boulevard

With the home offices of Walmart and Sam’s Club located here, Bentonville is

home to many employees working in those offices and warehouses, and to a growing list of vendors who
have established local offices to work closely with Wal-Mart. The table below lists the 10 Principal
Employers in the City from available data.

Major Employers Employees
Walmart/Sam’s Club 18,000+
Mercy Health System of Northwest Arkansas 2800+
Bentonville School District 2600+
Northwest Arkansas Community College 500-999
Benton County 500-999
Northwest Health System 500-499
Cognizant 500-999
City of Bentonville, Arkansas 500-999
Arvest Bank Group, Inc 300-499
Consumer Testing Laboratories 300-499
Outdoor Cap Company 400+

Return to table of contents
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BENTONVILLE AT A GLANCE

CITY OF BENTONVILLE 2025 ORGANIZATIONAL CHART
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CITY OF BENTONVILLE BUDGET SUMMARY

SCHEDULE OF KEY PERSONNEL

POSITION
Mayor
Communications Manager
Human Resources Director
Community Development Director
Parks & Recreation Director
Maintenance Supervisor
Finance Director
Assistant Finance Director / Budget
Assistant Finance Director / Accounting
Billing and Collection Manager
Information Technology Director
District Judge
Fire Chief
Chief Building Inspector
Library Director
Police Chief
Animal Services Manager
Staff Attorney
Staff Attorney
Purchasing Manager
Transportation Director
Street Manager
City Engineer
Public Works Director
Water Utilities Deputy Director

Water Utilities Construction Inspector

Water Utilities Technical Services Manager

Water Resource Facility Manager

Engineering Director

Asst Electric Utility Manager of Technical Design

Asst Electric Utility Manager

NAME
Stephanie Orman
vacant
Machelle Bowen
Tyler Overstreet
David Wright
Creek Wenger
Patrick Johndrow
Heather Delhagen
Ashley Long
Gary Wilson
Dennis Hayes
Ray Bunch
Justin Scantlin
Duane Miller
Hadi Dudley
Ray Shastid
Shannon Gabbard
David Bailey
Bonnie Bridges
Kelsi Frederick
Dan Weese
Daniel Clardy
Ellen Norvell
Mike Bender
Preston Newhbill
Kevin Alsup
Beau Thompson
Chris Earl
Travis Matlock
Wayman Thurman

Lance Henderson

PHONE
479-271-5966
479-254-2028
479-271-3191
479-271-3144
479-271-6813
479-271-3190
479-271-6781
479-418-8649
479-271-3116
479-271-3104
479-271-3127
479-271-5923
479-271-5927
479-271-6882
479-271-3194
479-271-3180
479-254-2020
479-271-5914
479-254-2036
479-271-3115
479-254-2024
479-271-3130
479-271-3168
479-271-6720
479-271-3140
479-271-3140
479-271-3140
479-271-3160
479-271-6720
479-271-5943
479-271-5985

Return to table of contents
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CITY OF BENTONVILLE BUDGET SUMMARY

BENTOMNVILLE

December 10, 2024
Dear City Council Members,

The attached FY2025 budget continues our focus on providing the necessary personnel,
eguipment, services, and infrastructure to support Bentonville’s growth and maintain a high
quality of life. The budget is guided by our commitment to public safety, fiscal sustainability,
pragmatic planning, and economic vitality.

Bentonville remains financially resilient, with projected revenues of $252M, we are experiencing
steady growth in both sales tax and property tax revenues, fueled by robust commercial
development and rising property values. This optimistic trend allows us to maintain a balanced,
fiscally responsible budget that supports the City's ongoing growth and priorities.

Operations and Maintenance expenditures are up by 4.3%, reflecting our focus on essential
services. Capital Expenditures are reduced by 9.5%, prioritizing impactful projects. The 10.8%
increase in Debt Service is due to scheduled bond payments from the 2023 issuance,
supporting long-term growth. This budget reflects our balanced approach, addressing both
immediate needs and future sustainability.

Key investments for FY2025 include road infrastructure improvements, utility system
improvements and maintenance, public safety fleet upgrades, and continued enhancements to
our Parks and Recreation, and Library facilities. We are also investing in our staff through salary
increases and strategic staffing additions to meet growing demands.

The development of this budget has been a collaborative effort, with valuable input from all
departments and City Leadership, along with appreciated feedback from the City Council during
a full-day public review.

I want to thank City staff for their hard work in preparing this budget and the City Council for
your consideration. Additionally, | appreciate the ongoing support from our citizens, elected
officials, and board and commismembers in making Bentonville a great place to live, work, and
play.

inceraly,

Stephanie Orman
Mayor of Bentonville

*This budget was prepared and submitted in accordance with Arkansas statutes. Under Arkansas Code 14-58-201
and 14-58-202, for our form of government the Mayor must submit the annual budget for the coming year to the City
Council on or before December 1 of each year, and the governing body must adopt an annual budget by February 1
of the budget year. Our practice is to present the budget to the Council by the first meeting in November, and for the
budget to be adopted in December. The 2025 budget was adopted on December 10, 2024.

Return to table of contents
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CITY OF BENTONVILLE BUDGET SUMMARY

A Message from the Assistant Finance Director

The budget ensures that the city remains responsive to community and infrastructure needs, while
assuring financial sustainability and alignment with city council policies. We consider our 2024 budget
another great success as it aligned with our overall budget revenue forecasts and under budget in overall
operations and maintenance and capital expenses.

As we turn the page on 2024, and look toward 2025, we compiled the 2025 annual budget plan using the
same trendline analysis approach as the past with a conservative optimism. Across all revenue sources,
we carefully evaluated each revenue source twice throughout the budget process and strongly believe we
have adopted our best estimate of revenues for the 2025 Budget year. Our focus this year was dedicated
to identifying and prioritizing essential budget items while pursuing cost cutting solutions. We were
prudent in our staffing requests and capital needs to remain aligned with our forecasted revenues, we cut
our Operating and Maintenance 8% across all departments from original requests, and we pledged that if
additional budget expenses were necessary during the year, we would make every effort to align it with
new or additional revenue, if the opportunities arise.

The City Council adopted the 2025 Budget on December 10th, 2024. We believe this 2025 balanced
budget will adequately meet our projections and needs for the upcoming year.

This total budget of $252 million reflects the City’s continued growth and City staff's teamwork and
collaboration in providing quality services to Bentonville’s citizens and customers. We believe the adopted
budget reflects a fiscally responsible approach to providing the personnel, equipment and infrastructure
needed to serve our citizens while maintaining the City’s strong financial position.

Fund 2025 Adopted Budget
General Fund $82,957,858
Street Fund $8,263,518
Utility Fund $136,063,210
Impact & Capacity Fund $2,477,168
Debt Service Fund $22,490,746
All Funds $252,252,500

Additional details are covered in the budget highlights on the next page, however, there are two
significant changes to the department structure in the 2025 Budget. First, the CDBG (Community
Development Block Grant Department was reinstated during 2024 and will remain active in the 2025
Budget. Secondly, the Legal Department and Purchasing Department were split into two departments in
2025. This change was implemented to enable the departments to manage their budgets more
efficiently.

In closing, we believe this 2025 budget reflects a financially stable and responsible, concerted effort to
estimate our upcoming needs in 2025. We are sincerely grateful to the City Council, the Mayor, the
Department heads and city staff for their hard work and dedicated commitment to working with us and
building a solid budget plan for 2025 as we all look forward to another year of great public service.

Sincerely,
Heather Delhagen
Assistant Finance Director

Return to table of contents
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CITY OF BENTONVILLE BUDGET SUMMARY

Budget Highlights:

Looking back, 2024 brought its share of budget challenges. Most notable in May of 2024; the city was hit
with a severe weather event that diverted our staff and focus for over a year on this ongoing recovery.
The tornado was the most severe storm the city has seen in over 20 years. The event produced
unprecedented citywide damage to our homes, businesses and streets. The City quickly reacted, but not
without enduring the consequences of having to fund unexpected storm expenses. The loss is still being
compiled but has an estimated cost between $8.5-$12+ Million dollars. Even though the loss was offset
with the City’s insurance and FEMA, the city’s reserves will be forced to absorb 25% of any unreimbursed
FEMA costs. The city carefully created the 2025 Budget with conservative consideration. Our early
reviews reduced General, Street and Utility funds with an 8% cut to our Operation and Maintenance
accounts. We also removed other capital requests to accommodate for cost of living, staffing and
drainage projects and to add $4M in Electric’s capital for Transmission lines tied to our growth needs.

BUDGET INFLOWS:

The city receives over 80% of its General and Street fund revenues from Sales Tax, Property Tax, State
Turnback. The remaining General fund revenues comes from charges for services, with our largest
contributions from our Parks Recreational Programs and our Ambulance service charges.

Taxes, in general, are the main source of income for the general fund, making up more than 78% of all
2025 general fund revenues. They consist of the 2% sales tax, the 1% county sales tax, Property taxes, a
franchise fee tax, state turnback, and others. The 2% sales tax is split between our general and debt
service funds. The 2024 year-end 2% general sales taxes came in over budget by $1.16M at $52M but
also fell 10% less from the prior year actuals. Reductions in retail and wholesale trade sales tax
categories suggest various shifts between consumer purchases and additional building & infrastructure
growth. The city is optimistic that we will see additional sales tax activity with the Walmart Home Office
campus opening in 2025. This new campus spans over 350 acres, and has been in development since
2019. It is expected to bring approximately 31,000 people to the city to visit and work. The campus
officially opened in January 2025. Despite the added anticipated daytime population, we projected our
sales tax conservatively with a 7.9% increase in lieu of the 10-year average of 10.7%, which forecast of
General Fund sales tax revenue at an additional $4M, landing at $56 Million. The city’s 1% County sales
taxes were forecasted conservatively as well, but slightly more favorable at an 10% increase, verses the
10-year average of 11.6%. The difference is that we anticipate the regional county sales tax to grow
significantly due to the additional retail stores across the Benton County area. The 2025 county sales tax
forecast of $18.8M, ultimately reflects reasonable additional county sales tax revenues of $1.6M over the
estimated 2024 year-end actuals.

Property taxes are another important General and Street Fund revenues, making up $13.9M. They make
up 13%, or $10.9M of the General Fund revenues and 37% or $3M of Street Fund revenues. We
forecasted the 2025 budget in line with our 10-year average of 7% across both funds. With new industrial
growth, mainly with the added Walmart Campus properties in the city, our property tax base of 5 mils for
2025 exceeded the 10% increase in assessed values. This prompted the city to roll back the property tax
milage by .00532 from the rate of 5 mils for 2025. The new base assessment rate is increased to our
2025 property tax projections of 8% for 2025, or an estimated $1.7M.

State turnback refers to the process by which the state returns a certain portion of their revenues to cities.
The amount is distributed on a per capita basis. Our turnback dollars are allocated between General and
Street funds. State turnback accounts for 3% of our 2025 forecast of $6.5M. Restricted turnback in fire,
police and streets account for 87% of all turnback revenues at $5.7M, while the remaining 13%, or $870k
can be utilized on general fund operating expenses. Our state turnback tax revenue came in exact to our
2024 budget forecast, at $6.2 Million. The Arkansas Municipal League suggested a decrease in General
Turnback and increasing street turnback. Our 2025 budget for all turnback is a conservative 5% increase
over 2024 and 4% less than our 10-year average growth of 9%.
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CITY OF BENTONVILLE BUDGET SUMMARY

In the spring of 2023, We began investing our reserve funds in money markets that yielded higher interest
rates. We continued these investments during 2024, earning approximately $7M in interest revenue in
General, Street and Utility funds. This far outweighed our 2024 original budget of $4.8M in interest
revenue earning $2.2M above our forecast and increased the respective reserve funds.

Our Utility Fund is equally noteworthy with growth projections. One significant change in the 2024 Budget
was budgeting for the Power Cost Adjustment PCA ($10M). (The PCA is the leveling cost of electricity, A
factor that is either added or subtracted from rate-payors bills based on the cost of fuel in the production
of electricity.) The PCA was never budgeted before 2024. In the past, it would relevel timely, however,
after 2019 it began to sharply rise. With continued fuel costs likely, we strongly forecast the likelihood of
the PCA to remain and therefore included it in the 2025 budget. Our hope is that either fuel costs will
drop, or the current electric rate study will realign the true electric costs to our rates. To remain optimistic
and realistic, the 2025 Budget has a reduced PCA revenue forecast of $7M from $10M. The cost of
goods sold reflects this offset equally.

One indicator of our slowing economy is shown by the 2024 decrease in Building Permit Fee, and Fire
and Police impact fee revenues. Fortunately, impact fees do not have dedicated budgeted expenditures
until they are realized, but declining collections will cause less available capital funding on future projects.
Building Permit fees were shy of our budget in 2024 by $300k, so we lowered our 2025 budget to $1.1M.
Without adequate Fire and Police Impact fees, capital projects such as adding new buildings, fire stations
or vehicles or equipment due to growth will be postponed.

BUDGET OUTFLOWS:

In an effort to have concerted focus in balancing the City’s larger capital needs, one solution in the 2025
budget was to spread the $5.6M sales tax capital penny across General and Utility funds where the city’s
infastructure needs were greatest. The 2025 budget reflects $5M of capital penny revenues allocated
across the Utility Fund to help fund capital projects. Priorities were also placed on replacing the
dilapidating Parks maintenance facility building, street drainage projects, sidewalk improvements, public
transportation and Utility Fund’s ongoing needs. In addition, we also used $277k of the Library impact fee
reserves to invest in our books and collections These Capital expenditures are necessary for the ongoing
continuity of citywide demands and services. The city anticipates 4-6% infrastructure growth in the next
10 years. The city improved its 5-year to a 10-year comprehensive capital improvement plan in 2025,
calculating future capital needs of $478M, where $368M is projected in utility infrastructure alone.

Rising costs for new vehicles and machinery costs in recent years has led the city to adopt longer
retention periods on vehicles increasing maintenance costs. We exercised prudent judgement in our 2025
budget on a case-by-case basis in accordance with our capital improvement plan for determining
replacement or renewal of capital items across all funds. We will also be

working on further improving our capital asset and capital improvement
GUIDING management in 2025 in our finance department by exploring software
PRINCIPLES and further defining our CIP policy.

The Bentor 2 Co nity

The Bentonville Community Plan is also being updated in 2025 to
capture an updated future land use map in January and code updates.
The Community Plan is a guide that serves as a foundation for decision
making over the next ten to fifteen years.

« Thoughtful Growth

« A Great Place to Plant Roots This plan ties into the 10-year Transit Development (TDP) for the
Northwest Arkansas Region. In both 2024 and 2025 our budgets
included its first city Public Transportation bus system through ORT

* Robust Economy (Ozark Regional Transit) to provide safe, reliable and affordable public
transportation in four local counties.

+ The Bentonville Experience

» Welcoming & Diverse
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Next, we took inventory of many other economic factors, including the national consumer price index, to
provide a fair and reasonable 3.5% cost of living increase for all city eligible employees in 2025.
Additional staffing needs were limited and only included pertinent personnel additions to maintain the city.

The General fund had 7 full-time & 4 additional part-time positions added, and 1 position upgrade.
The Utility fund had 1 additional position added and 1 position upgrade.
The Street fund had 2 additional positions added and 1 position upgrade.

Property and vehicle Insurance costs have increased by 30%, Insurance rates rose for many reasons, the
City of Bentonville and surrounding cities are beginning to see the trickle-down effects of the unforeseen
tornado during 2024 that caused widespread catastrophic damage. Additional city structures such as the
Expanded Library, the new Police Training center, the Park’s department Fly Over Bridge, and additional
Razorback Greenway were added. But our insurance costs also include the additional capital vehicles
and equipment in the 2024 budget. The 2025 Budget includes forecasts another 32% increase due to
new building evaluations and the addition of the New Downtown Activity Center and Parks Facility
Building construction.

In 2023. The city passed sewer rate increases to fund additional regional sewer growth in the NACA
regional wastewater Gravity sewer line expansion. In 2024, we secured a low interest $97M loan through
the ANRD (Arkansas Natural Resources Division) to expand our sewer treatment plant in the city. These
sewer payments are estimated at $2.5M annually and were built into the rate increase as well as the
Utility fund Cost of Goods Sold.

Since 2024 we have been conducting studies which seek to identify and align both our water and
electricity rates. We are actively pursuing both studies to aim at identifying and balancing out our capital
growth needs alongside our revenue recovery. During 2024, the city began a more aggressive approach
to this issue when a water study indicated that our average water leakage (56%) is well above the
nationally recognized standard (water) loss for municipalities (15%). Since then, the city has encumbered
$2M to find and fix water leak repairs, but the issue remains a priority, as the city seeks to reduce total
leaking amounts.

While the city has repaired several water leaks: we are challenged by costs, repair times, material
resources and the region’s landscape obstacles. These mains are located deep underground and
between the porous Ozark Mountain terrain, making leaks both hard to find and replace. From the water
study, it is now estimated that an additional $6M will be needed in water repairs through the end of 2025.
The amount of these unanticipated expenses is at the center of discussion with our city council today and
presents one of our greatest challenges with finding resources to offset these and future costs. The Water
department charges for services are forecast in the 2025 budget at $16.6M.

2024 marked the year for identifying better strategies toward addressing new and long-term issues such
as our capital improvement plan, and presenting a comprehensive, quantitative, citywide CIP report.
However, we continue to advocate proactive communication and training to the city council, through
financial information support, cash flow statements, budget discussions and various revenue reports and
professional studies.

In 2025, The Finance Department goal is to clarify and improve budget and capital improvement policies,
and long-term financial planning, fixed asset policies, to more effectively portray financial information and
reports. The Finance Department will continue to present the City Council with increased transparency
and accountability of the internal and adopted policies and procedures of the city. The city has maintained
a balanced SCR for 2024. We have made timely and accurate receivables and payables, in accordance
with generally accepted accounting practices, and achieved a bond rating of AA-.
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CITY OF BENTONVILLE BUDGET SUMMARY

LONG RANGE FINANCIAL PLAN

Expanding the budget process: Bentonville currently adopts an annual budget plan, but is working on
developing a more comprehensive budget approach to forecasting for future years in 2025.

e In 2024, the Finance Department began the process of updating and restructuring the format of
the 5-10 year comprehensive City Capital Improvement plan (CIP) as approved in the Bentonville
Community Plan (2018) (pages 184-188). Individual departments now manage their 3—10 year
line item details for their capital improvements using our current budget software. However, we
are exploring and implementing a developing software module in our current system in 2025 that
will allow projects to be better defined by project type, funding source as well as a more intricate
rating scale. Updating and further defining the CIP policy is slated to begin in 2025 as well as
increasing involvement in CIP planning by implementing software with public facing options.

e This new software will also allow us to also manage other forecasts for Operations and
Maintenance expenses that can be put into a more comprehensive budget plan. In 2026 we will
be instructing department to identify one-time expenses in their budgets, and incorporate a
forecast percentage across categories to calculate a base estimate for their in budget planning.

e The procedure for long-term staffing is also being reviewed to better align the balance between
our needs and our resources. We are exploring new ways to collectively identify future staffing
costs so as to build a forecast into a long-range financial plan that is reliable yet still maintains
flexibility to accommodate change. Our goal is to have a comprehensive citywide staffing forecast
for 3 years for all departments that can be reasonably quantified in a long-term expense
projection.

e In 2025, we will also be increasing communication and education to city council during our budget
process.

e We are also making a commitment in 2025 to improving our asset management by implementing
a new program in our software that will help us identify and manage inventory and aging.

LONG RANGE FINANCIAL FORECAST

Throughout this document we use average revenue growth assumptions in our first effort in a long range
revenues and expenses forecasting. For 2026 and 2027 forecast in the Governmental funds we used an
average growth of 5.9% across all revenues and 5% for all O&M. We then used the CIP from our 10 year
forecast for capital expenditures. The result was favorable, however, there remains some uncertainty on
whether our money market interest rates will remain favorable that far in advance and will likely change
our forecast.

The Proprietary fund 2026 and 2027 forecast, aka the Utility Fund, was forecast using average growth
revenues more reflective of the type of charge for service in each of the revenue generating departments.
However, changes are likely, especially in the Power Cost Adjustment, PCA (The 6 month rolling average
of the fuel costs) are likely to adjust and change, but having an equal offset to COGS it will be an equal
exchange with a net zero to the Net budget. The more pressing issues we are facing are with budgeting
for the increasing Water COGS and accounting for the lost water the city is struggling to find and fix. The
2026 and 2027 water forecast will not create a balanced budget if a solution is not found in 2025.
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THE OVERALL STRATEGIC PLAN VALUES:
MISSION: The mission of Bentonville City Government is to preserve, TE‘E‘?,!‘,’E%?K
promote and sustain an excellent quality of life within our city. In partnership INTEGRITY
with the community, we pledge to deliver municipal services in a QUALITY
professional, personal, and responsive manner. PROFESSIONALISM
Goal: Core Services and Infastructure COMMUNICATION

e Meet Provide effective public safety emergency
management and promote safe, secure and thriving neighborhoods through our fire and
police departments.

o Responsively meet the need for expanded Electric, Water, Wastewater and Sewer utility
infrastructure projects to support and promote growth, health and quality of life.

e Investin the necessary street and drainage projects to support the growing needs of our

H community, ensuring our roads and infrastructure are reliable and well-maintained.
HH o Expand recreational opportunities and improve the health and wellness of our citizens
through well-managed parks and libraries, ensuring these public spaces remain valuable
for families and residents of all ages.

e Build upon a transportation system that supports micromobility and enables citizens to
travel safely, effectively and efficiently.

e Continue to uphold a high standard of excellence in recycling, focusing on sustainable
practices that are cost-effective and promote environmental stewardship without
unnecessary government regulation.

Goal: Financial Sustainability

e Execute responsible annual budgets and implement long-term financial planning.

e Maintain adequate Stabilization and Contingency Reserves.

o Follow the city’s internal and city council approved financial policies.

¢ Manage city investments with economic responsibility, seeking the highest yields with the
lowest risk as outlined within our Cash Management & Investment Policy.

o Exercise fiduciary responsibility though participation in the City’s Purchasing Policy.

Goal: Good Governance

e Create a community that promotes enhanced public spaces to provide both growth and
economic development and increased quality of life.

o Distribute reliable utility services to citizens.

Y / § ¢ Attract the type of growth and economic development that will improve our revenue and
>, provide the city with needed funding.

¢ Manage Capital investments that will allow current commerce to thrive and attract future
commence.

e Foster a city-wide culture of ethical governance by enhancing accountability measures
and transparency in all decision-making.

Goal: Clear and Concise Communication

e Use clear and concise communication to provide regular updates on policies and key
decisions, focusing on fiscal responsibility and public benefit.

e Host regular public input and informational meetings (in-person and virtual) for residents
to ask questions, voice concerns, and engage with city leaders directly.

e Encourage digital accessibility and engagement with user-friendly website technology,

[ ] social media, and mobile apps for easy access to city services and information, ensuring
transparency and efficiency.

e Enhance Public Safety and Crisis Communication. Ensure clear, timely communication
during crises that prioritizes public safety.

e Utilize community-based messaging. Focus on local impact, sharing success stories and
highlighting how policies directly benefit neighborhoods, businesses, and residents.

e Foster Strong Collaboration with Community Partners. Work closely with local
organizations to enhance communication, address city needs, improve public services,
and promote community engagement.
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BENTONVILLE
——

Better neighborhoads, Better town

Future Land Use Plan Zoning Code Update Interactive Land Use Map

Promote what we waht.
Preserve what we love.

Commitment to shaping the future of the city requires many master plans that are frequently reviewed
and kept relevant even in these times of unprecedented growth and change. There are numerous other
important official planning documents in place that are also under almost constant review with updates
done from time to time.

Bentonville Community Plan (2018)

L
The Bentonville Community Plan, adopted on Oct. 23, 2018,
is the City of Bentonville’s statement of public policy
describing how the city can achieve its desired future and
provides direction to city leaders as they make financial and
budgetary decisions. The Plan includes the Future Land Use
Map (FLUM) that shows the desired location for each land
use as the city continues to grow and develop, serving as a
guide for land use and development decisions. It addresses
land use, commerce, mobility, open space, public facilities,

EEE—— and infrastructure. Updates to this plan to address mobility

and traffic congestion issues are expected in 2025.

h For up-to-date information and an interactive map on this plan the city has launched w
Planned Bentonville https://www.planbentonville.com/

(The Bentonville Community Plan includes a reference to our Capital Improvement Policy as shown on
the next page.)
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CAPITAL
IMPROVEMENT
POLICY

Per the City's most recent annual
budget document, its capital
improvement policy includes the
following core elements:

o Vehicles are considered for
replacement in accordance
with established guidelines on
age andfor miles.

project priorities.

PRIORITIES vs.
FUNDING AVAILABILITY

Priority rankings do not necessarily
correspond to funding sequence.
For example, a road-widening
project that is ranked lower than

a park project may be funded

first, since the road project has
access 1o a restricted revenue
source, while the park project may
have to compete for funding from
other revenue sources. A proj-
ect’s funding depends on many of
factors—not only its merit, but also
its location, cost, funding source,
and logistics.

o The CIP identifies long-range
capital projects and capital
improvements of all types
that will be coordinated with
the annual operating budget
to maintain full utilization of
available revenue sources.

o The City Council will adopta
five—year CIP. It will serve asa
plan to provide for the orderly
maintenance, replacement,
and expansion of capital assets.
Each year after budget adop-
tion, the CIP will be reviewed
and revised to reflect the
impact of the adopted budget
and to add ayear to the CIP.

o While reviewing and updating
the CIP, the City will seek to
identify all viable capital proj-
ects and capital improvements
required during the subseguent
five—year period. These projects
and improvemeants will be
prioritized by year Future oper-
ating costs associated with a
project or an improvement will
also be given consideration in
the establishment of priorities.

o Each year the new CIP will
senve asthe base for prepa-
ration of the budget for the
coming year. Deviations from
the CIP can be requested in
the budget but there must be © The City will seek Federal,
an explanation for the change. State, and other funding to

assist in financing capital proj-

o The replacement of existing ects and capital improvements.

capital that is worn out, broken,

or costly to maintain will not
be deferred except in unusual
circumstances. The costs to
deferwould usually resultin
greater total expendituras over
time.

o The City will incorporate the
reasonable findings and
recommendations of various
City Boards, Commissions,
Committees, and Citizen task
forces, as they relate to the
establishment of projects and

The City of Bentonville utilizes the
following approach when reviewing
the list of requests:

UNFUNDED NEEDS

The CIP cannot address all the

OPERATIONAL AND
MAINTENANCE NEEDS

o Can the project be funded with
capacityf/impact fees? If so, that
money would be used first

o |s there other money available
1o assist with funding such
as development agree-
ments, grants, cost sharing
ventures with interested
parties, set asides from prior
years, or regular operating
revenues? Debt is not looked
to first unless the scope of
the project(s) is of such a
magnitude that debt is the
only solution. This iswhat the
City was faced with when the
capital sales tax was taken to
the votars in August. The City
believes the projects that are
accomplished with the bond
issue will take the City well
into the future.

capital expenditure needs for the
City. As with other communities
throughout the region, state, and
nation, the City's infrastructure
systems have needs that are
growing at such a rate that they
cannot be addressed within the
span of a five-year CIF Some iden-
tifled needs cannot be addressad
because of imits on the annual
amount of available funding or
staffing resources Others cannot
be addressed because of a lack of
any applicable funding source, or
perhaps policy or legal restrictions.

As a result, solutions cannot be
implemented within the CIP for all
capital needs. Rather than discard
or ignore these items, they are
included in the CIP as unfunded
neads, with many of them shown
outside of the five-year capital
planning window. This information
will provide guidance to City staff
in examining the limitations and
restrictions currently in place and
seeking alternative methods o
achieve solutions 1o these needs.

The City of Bentonville includes

an operations and maintenance
{O&M) budget and a capital proj-
ects budget within their annual
budget Projects that are consid-
ered operational, maintenance, or
recurring are typically excluded
from the CIF, but are captured in the
O&M budget portion of the annual
City budget document. In the CIFP
framework detailed below, some
O&M projects are included, such as

o Minor bridge rehabilitation,

o Minor street repairs and filling
of potholes,

o Replacement of roofs, doors,
and windows,

o Parking lot reconstruction,
o Computer system upgrades,

o Hydrant and water valve
replacement,

o Security system upgrades, and

o Water metar replacement.
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Eenmntonville Bike & FPedestriaoan Master Flaoam

Connect Bentonville (2021)

The Bicycle and Pedestrian Master Plan expresses Bentonville’s intention to provide greater access to
alternative transportation modes by establishing guiding principles, facility types, proposed trail network,
and design standards.

Master Street Plan (2021)The Master Street Plan provides for the orderly growth and development
of the city through the development of a roadway system that provides internal circulation within the city
while connecting to other population centers in Northwest Arkansas. It constitutes the official policy
regarding the future location and function of all roadway systems.

Parks Master Plan (2017)The Parks | P AY
Master Plan looks toward the future, to build on .) SR e S :
Bentonville Parks & Recreation’s success, in an I .) BENTONVILLE
effort to define ways to achieve a world class T PLAN

park system. The plan outlines a balanced ) ; _
strategy for park improvement and new parks in BENTONVILLE PARKS & RECREATION a

cohesive and seamlessly connected park TEN YEAR MASTER PLAN

Adapred: August 22, 2017

system.

Bentonville Blueprint (2014 )The Bentonville Blueprint is Bentonville’s strategic economic
development plan that identifies eight main target sector opportunities and seven strategic priorities.

SE Downtown Area Plan (2014)Building on the Downtown Master Plan, the Southeast Downtown
Area Plan zooms in on 300 acres in the southeast quadrant of the downtown study area to provide more
specific and detailed implementation strategies. The plan identifies strategies for the Arts District and
Market District.

N. Walton Blvd. Corridor Enhancement Plan (2013)The North Walton Boulevard Corridor
Enhancement Plan establishes a direction for improving access management along the roadway,
encouraging complementary land uses, installing pleasing aesthetics, and implementing economic
development strategies to create a sustainable commercial corridor that is economically vibrant.
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FINANCIAL POLICIES

The City operates under certain policies with respect to revenues, expenditures, debt, cash management,
etc. The primary policies are listed below. The City reviews these policies every 5 years (at a minimum).

REVENUE POLICY (INTERNAL POLICY)

The City will strive to maintain a broad and diversified revenue base that will equitably distribute
the burden of supporting City services and will protect the City from short-term fluctuations in any
one revenue source.

The City will actively support economic and industrial development recruitment and retention
efforts to provide for a solid revenue base.

The City will maintain timely collection systems and implement necessary enforcement strategies
to collect revenues from available sources.

The City will establish user fees and charges for services, when feasible, at levels related to the
cost of providing the services. The City will review the fees and charges on a periodic basis to
determine modifications needed to keep pace with the cost of providing the services.

The City will project revenues on a conservative basis so that actual revenues will consistently
meet or exceed budgeted revenues.

The City will maintain a budgetary control system and will prepare reports that compare actual
revenues to budgeted amounts.

EXPENDITURE POLICY (INTERNAL POLICY)

Basic and essential services provided by the city will receive first priority for funding.

The City will strive to establish performance measurements for all departments, when feasible.
These measures will reflect the demand, workload capability, and projected outcomes for the
department to accomplish its objectives.

The City will work to adopt a balanced budget, in which anticipated revenues equal or exceed the
budgeted expenditures. However, if this is not accomplished, the City may utilize unallocated fund
balance, in excess of the 10% minimum required by City policy, to balance the annual budget.
The City will maintain a budgetary control system to ensure adherence to the adopted budget and
will prepare periodic reports that compare actual expenditures to budgeted amounts.

The City will refrain from budgeting non-recurring or one-time revenue for ongoing expenses.

The City will provide access to medical, dental, life, and long-term disability insurance for its
employees. The cost for these benefits will be a shared responsibility between the city and its
employees.

The City will provide access to appropriate retirement plans for its employees. The City will make
contributions for eligible employees at the percentage defined for each of the respective retirement
plans.

DEBT POLICY (INTERNAL POLICY)

The City will maintain a policy of full disclosure on financial reports and bond prospectus.

The City will communicate with bond rating agencies and continually strive for improvements in
the City’s bond rating.

The City will pay for all capital projects and capital improvements on a pay-as-you-go basis using
current revenues whenever possible and practical. If a project or improvements cannot be
financed with current revenues, debt will be considered.

The City will refrain from issuing debt for a period more than the expected useful life of the capital
project.
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FINANCIAL POLICIES (CONTINUED)

The City will use special assessment revenue or other self-supporting bonds instead of general
obligation bonds, when feasible.

The City will seek refinancing of outstanding debt if it is determined that the City will benefit by
reduced interest expense over the remaining life of the debt.

The City will require that total annual payments for debt service not exceed 25% of total operating
revenues.

The City will comply with state law that limits the amount of debt to 20% of the total assessed
value for tax purposes of real and personal property as determined by the most recent tax
assessment.

FuUND BALANCE AND STABILIZATION AND CONTINGENCY RESERVE (SCR) PoLICY (CITY COUNCIL

APPROVED POLICY) (...CALCULATION ON PAGE 72 click here)

Fund Balance and Stabilization and Contingency Reserve (SCR) Policy City Council Approved in 2023.
General, Streets and Utility Funds SCRs are as follows:

General Fund Stabilization and Contingency Reserve — shall have a target balance of twenty-five
percent (25%) of the Fund’s total operating and capital expenditures in the most recent fiscal
budget approved by City Council. (Excluding one-time expenditures using available reserves or
impact/capacity fees).

Street Fund Stabilization and Contingency Reserve — shall have a target balance of twenty-five
percent (25%) of the Fund’s total operating and capital expenditures in the most recent fiscal
budget approved by City Council. (Excluding one-time expenditures using available reserves or
impact/capacity fees).

Utility Fund Stabilization and Contingency Reserve — shall have a target balance of twenty-five
percent (25%) of the Fund’s total operating (less cost of goods sold) capital and dept service
expenditures in the most recent fiscal budget approved by City Council. (Excluding one-time
expenditures using available reserves or impact/capacity fees). The reserve balance shall not fall
below $18 million.

CASH MANAGEMENT AND INVESTMENT POLICY (CITY COUNCIL APPROVED POLICY 2021)

Investments made by the city will be in conformance with all requirements of the State of Arkansas laws
and City ordinances.

All investments will address safety, liquidity, and yield, in that order of priority.

The city will diversify its investments by maturity date to protect against market fluctuations.
The city will purchase securities from qualified institutions and will attempt to obtain the highest
available rates of return.

Interest earned from investment of available funds will be distributed to funds according to
ownership of the investments and are reflected in the annual budget.

The city will ensure that all monies are deposited, properly accounted for, and reconciled in a
timely and accurate manner.

All amounts due to the city are reviewed on an ongoing basis to ensure that the city is collecting
payments in a timely manner and the work is not being performed for individuals or businesses
who have a history of past due accounts or bad debts with the city.

The City will ensure that all monies are expended in a timely and accurate manner and in
accordance with Federal, state, and local law, city policy and industry standards.

Cash flow is monitored on an ongoing basis to ensure that liquid funds are available to meet
upcoming payment obligations.
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CITY OF BENTONVILLE BUDGET SUMMARY

FINANCIAL POLICIES (CONTINUED)

PURCHASING POLICY (CITY COUNCIL APPROVED POLICY JUNE 2021 REVISED 1/14/2025)

Ensure practices related to the expenditure of City funds are open and competitive, legal,
transparent, and fiscally responsible.

Simplify and standardize items or services being purchased.

Make the process of purchasing efficient for both internal departments and vendors doing
business with the city.

Eliminate unnecessary or unauthorized purchases.

CAPITAL IMPROVEMENT POLICY (INTERNAL POLICY)

The City Council will adopt a five-year Capital Improvements Plan (CIP). It will serve as a plan to
provide for the orderly maintenance, replacement, and expansion of capital assets. Each year
after budget adoption, the CIP will be reviewed and revised to reflect the impact of the adopted
budget and to add a year to the CIP per the 2018 Land use Community Plan.

Each year the new CIP will serve as the base for preparation of the budget for the coming year.
Deviations from the CIP can be requested in the budget but there must be an explanation for the
change.

The replacement of existing capital that is worn out, broken, or costly to maintain will not be
deferred except in unusual circumstances. The costs to defer would usually result in greater total
expenditures over time.

Vehicles are considered for replacement in accordance with established guidelines.

The CIP identifies long-range capital projects and capital improvements of all types that will be
coordinated with the annual operating budget to maintain full utilization of available revenue
sources.

While reviewing and updating the CIP, the city will seek to identify all viable capital projects and
capital improvements required during the subsequent five-year period. These projects and
improvements will be prioritized by year. Future operating costs associated with a project, or an
improvement will also be given consideration in the establishment of priorities.

The city will seek Federal, State, and other funding to assist in financing capital projects and
capital improvements.

The city will incorporate the reasonable findings and recommendations of various City Boards,
Commissions, Committees, and Citizen task forces, as they relate to the establishment of projects
and project priorities.

FINANCIAL REPORTING POLICY (INTERNAL POLICY)

The City’s accounting system will maintain records in accordance with accounting standards and
principles outlined in the Governmental Accounting Standards Board (GASB), Financial Accounting
Standards Board (FASB), and the State of Arkansas.

The City will employ an independent accounting firm to perform an annual audit of the City’s
finances and make the annual audit available to all required and interested parties. The audit shall
be completed and submitted to the State of Arkansas within 210 days of the close of the fiscal year.
The City will seek annually to qualify for the Government Finance Officers Association’s (GFOA)
Certificate of Achievement for Excellence in Financial Reporting.

The City will produce monthly and quarterly financial statements reporting the current period’s
activity for all funds maintained by the City.

The City will prepare an annual budget document that provides a basic understanding of the City’s
planned financial operations for the coming fiscal year. Copies of the budget will be made available
to all interested parties and opportunities will be provided for citizen input prior to final decisions on
the budget.

The annual budget document will be posted to the City’s web site.

The city will seek annually to qualify for the Government Finance Officers Association’s (GFOA)
Distinguished Budget Presentation Award.
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CITY OF BENTONVILLE BUDGET SUMMARY

BAsIS OF ACCOUNTING

The accounting and financial reporting applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance
sheet. Operating statements of these funds’ present increases (i.e., revenues and other financing
sources) and decreases (i.e., expenditures and other financing uses) in net current assets.

All proprietary funds and pension trust funds are accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. Fund equity (i.e., net total assets) is
segregated into contributed capital and retained earnings components. Proprietary fund-type operating
statements present increases (e.g., revenues) and decreases (e.g., expenses) in net total assets.

The modified accrual basis of accounting is used by all governmental fund types and agency funds.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual
(i.e., when they become both measurable and available). "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related
fund liability is incurred. Principal and interest in general long-term debt are recorded as fund liabilities
when due.

Non-exchange transactions, in which the City receives value without directly giving equal value in return,
include property taxes, city and county sales tax, grants, entitiements and donations. Revenues from
property taxes are recognized in the period for which the taxes are levied. Revenues from city and county
sales taxes are recognized in the period for which the transaction occurred that is subject to the tax.
Revenues from grants, entitlements, and donations are recognized when all eligibility requirements have
been satisfied. Eligibility requirements include timing requirements, which specify the period the
resources are required to be used, or the period when use is first permitted, matching requirements and
expenditure requirements, in which the resources are provided to the City on a reimbursement basis. On
the modified accrual basis, revenues from non-exchange transactions must also be available before they
can be recognized.

The accrual basis of accounting is utilized by proprietary fund types and pension trust funds. Under this
method, revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred.

The city reports deferred revenue on its combined balance sheet. Deferred revenues arise when potential
revenue does not meet both the "measurable" and "available" criteria for recognition in the current period.
Deferred revenues also arise when resources are received by the City before it has a legal claim to them,
as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent
periods, when both revenue recognition criteria are met, or when the City has a legal claim to the
resources, the liability for deferred revenue is removed from the combined balance sheet and revenue is
recognized.
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CITY OF BENTONVILLE BUDGET SUMMARY

BAsIS OF BUDGETING

The city defines a balanced budget as one where the total sum of money a government collects in a year
is equal to the amount it spends on goods, services, and debt service. Each year revenues (sources of
cash) are projected for the upcoming year using a historical trend analysis. The annual operating budget
balances operating expenditures with operating revenues, and provides for adequate maintenance of
capital, plant, and equipment, including timely replacement. The City budgets for governmental funds,
which include the General Fund and Special Revenue Funds based on the modified accrual basis of
accounting. Under this method, revenues are recognized in the period they become measurable, and
expenses are recorded when incurred apart from principal and interest on long term debt, which are
recorded when due.

Exceptions to the modified accrual basis of accounting are as follows:

Encumbrances lapse at the end of year. Either a payable exists at the end of the year or the
money comes from the following year’s budget.

Grant revenue is not recorded until it is earned. If the City receives money in advance (which is
rare), it is deferred revenue until earned.

Sales and use taxes are recorded as revenue in the year they are remitted to the State, which
makes them one month behind the period they are actually earned.

Project length (continuing appropriation or projects that span more than one year) budgets
adopted during the year are considered to reduce funds available in the year funds were originally
appropriated.

Overspending of project length (continuing appropriation or projects that span more than one year)
budgets is considered to reduce funds available.

The closeout of unspent project length (continuing appropriation or projects that span more than
one year) budgets is considered to increase funds available.

The budgets for the proprietary fund, the parent of the Utility Fund, are prepared using the accrual basis
of accounting, with exceptions listed below. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred.

Capital outlay is budgeted as an expenditure in the year purchased.

Proceeds from the issuance of debt are considered to be sources of cash in the revenues, not an
increase in liabilities. These proceeds are reclassified at the end of the year.

Principal payments are shown as expenditures rather than reductions of the liability. Again, they
are a use of cash and reclassified at the end of the year.

Grants obtained for the construction of assets are considered to be revenues, not capital
contributions.

Receipts of long-term receivables are considered to be revenues, not reductions of the receivable.
Gains or losses on the early retirement of debt are considered to increase or decrease the funds
available in the year in which they occur and are not capitalized and amortized over the life of the
bonds.

Interest earned on escrowed cash and investments is not considered to be revenue for budget
purposes.

Inter-fund loans set up as drawdowns are considered to be 100% outstanding at the
commencement of the loan.
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CITY OF BENTONVILLE BUDGET SUMMARY

BUDGET PROCESS

The annual budget document is the result of a lengthy process that involves employees from crew
leaders through all levels of management, the mayor, and the City Council. Council discussion is open,
and citizens are welcome to attend and to offer their comments to the mayor and the council. A copy of
the final document is placed on our website. A summary of the process is presented below.

FEBRUARY-APRIL The Assistant Finance Director & Finance Director review the process from the prior year. Any
resulting improvements in the process and the forms are identified and the budget manual is updated accordingly.
A meeting is held with all department heads and appropriate personnel from Administration to kick off the process.
Revisions to the budget process are distributed and reviewed. Forms are explained and questions are answered.
Key guidance regarding assumptions that apply throughout the city is provided. The key calendar dates are
discussed, and the process begins. The new 10YR CIP is drafted and presented to Council for a quarterly review.

MAY — JUNE Department heads prepare their initial requests in accordance with the guidelines. All requests for
personal computers and related items must be routed through the Information Technology Department to ensure
compliance with the policy and the overall direction the City is headed with technology. Requests for Travel &
Training and for Minor Equipment must be supported using the comments feature built into the software. Finance
staff provide staff with staffing costs utilizing features of our software. A copy of the live files is copied to the budget
module, variables such as retirement contribution rate, insurance costs, and others are changed as appropriate,

JUNE — AUGUST Budgets are prepared based on existing staffing levels. Any new positions are excluded from the
original budget draft. Personnel requests must be routed through the Human Resources Manager for review of the
job description, grade level, benefits, etc. Department heads finish entering O & M requests into the budget file by
July 31st. Personnel and capital requests are also due at this time. The Finance staff reviews the O & M requests
and the detailed personnel and capital requests made by the departments.

SEPTEMBER Budget review meetings involving the Mayor, Finance Director, and department heads begin in
September. The purpose of these meetings is to review in detail the requests for O & M, personnel, and capital.
Checklists are made for items to be reviewed further, and for additional information to be provided before the budget
is presented to the City Council. Decisions are made on which items will be recommended to City Council for
approval and those that will not. ltems are reviewed to make sure that the amount requested is justified based on
history, trends, and plans for the coming year. New positions and upgrades and merit/cost of living increases are
inserted into the software, and new budget figures are produced. The information is distributed to department heads
to review the data. Meetings conclude at the end of September to allow time for material to be prepared for
distribution to the council prior to the Budget Workshop which takes place at the beginning of November. A list of
new positions requested is prepared for the Council. The list shows the position, the department, the costs,
justification for each request, and other pertinent information. A similar list is prepared for capital items. It indicates
the cost and whether the item is new or a replacement.

NOVEMBER The budget is distributed to City Council at the beginning of November (State law requires the mayor
to submit the budget to City Council on or before December 1). A day long Budget Workshop with Council members,
department heads, and Mayor is held in the middle of the month. This Workshop is facilitated by the Finance
Department and is designed to let the city’s department heads present their department’s budget to Council and
allow discussion of major projects and discussions that are more complex. If necessary, follow-up items are identified
for further review and changes are made to the budget document as discussed in the Workshop.

NOVEMBER A separate Budget Committee of the Whole meeting will be called at the request of City Council
Meeting in November.

DECEMBER Since at least 1995, the City Budget has been adopted in December. State law requires the governing
body to adopt the budget on or before February 1 each year. After the budget is adopted, copies of the budget
figures are sent to each department, and the final publication process takes place.

JANUARY The budget goes into effect January 15t and departments carry out their operations as approved. The
Finance department monitors the monthly and quarterly reports

Ongoing budget communication: Each month budget summary reports are posted to the City’s web site. Department
Goals and objectives, and prior year accomplishments are submitted for our Budget Report. Preparation begins for
the GFOA budget submission, where the prior year’s book is completely reviewed and customized to reflect the
current period. Lastly, the Capital Improvement Plan is updated in the Accounting software for the upcoming period.
Departments input CIP requests for a 3-10 year period depending on need. The City plans to update it's CIP process
during 2025 with a newly added software package that will add several management tools to identify and group CIP
projects more efficiently.
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CITY OF BENTONVILLE BUDGET SUMMARY

ORIGINAL BUDGET

IN A NUTSHELL: The original budgets are compiled starting with the departments’ input. The Finance &
Accounting department then adds revenue projections and the salaries and benefits.
The budget is vetted internally, adding in new staffing needs, and reviewing capital
requests so that a final report can be presented to City Council. In that final report,
the Original Budget compares the newly proposed budget amounts against the
original budget from the prior year as a percentage change that illustrates the
change in expectation from the prior year’s original budget.

REVISED BUDGET

The revised budget is a result of budget adjustments that occurred during the year. A budget adjustment
is most often an adjustment for a one-time expense, or to recognize a grant and the additional expenses
related to the grants, and not something that could have been foreseen in the original budget. It is also a
result of Carried Forward open Purchase Orders or Rolled forward capital expenses that were not
expended during the original budgeted fiscal year.

BUDGET ADJUSTMENTS

Budget adjustments may be made during the year. Department heads have the authority to submit a
budget adjustment request to the Finance Director for approval if the adjustment only affects O & M and
are within their approved total for O & M. The Finance Director may present the request to the Mayor if
the request seems unusual or noteworthy. The Mayor may choose to make any request to City Council if
it is one that may be unusual or highly visible.

There are four different types of budget adjustments that must be presented to the City Council for
approval. Those four are:

¢ Any adjustment that changes personnel accounts

e Any adjustment that changes capital accounts

¢ Any adjustment that moves money from one department to another, and
e Any adjustment that reduces fund balance

In any of those cases, a budget adjustment form and related documentation are submitted, and that item
is placed on a regular Council agenda along with other items of business.

This following sample table lists the sequence of actions or events, with dates, on the City Budget
Calendar. Each year this list is updated for the current year. This table is included in the Budget Manual,
which is revised and reviewed with all Department Heads at the start of the budget process.

CARRY FORWARDS & ROLL FORWARDS will also appear as part of the revised budget as they occur
as a journal entry much like a budget adjustment. These are budgeted items that for multiple reasons
could not be spent during the fiscal year they were budgeted. The Budget for these will appear as a
“Transfer In” and the expenditures will combine with the current year Actuals or will be rolled again into a
future year if not spent in the current year.
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CITY OF BENTONVILLE BUDGET SUMMARY

CiTY OF BENTONVILLE FUND AND DEPARTMENT LISTING

- q q Non- q
Fund Fund City of Bentonville ~ Major ) e Included in .
o Major Departments within Funds Included in ACFR
Type: Classifications: Fund Levels: Fund Fund Budget

Administration

Accounting

District Court

Planning

Engineering

General Fund | Airport
(#10) ‘ Police

Fire

Public Works Maintenance

General Fund

Parks and Recreation

Public Library

Animal Services

Transportation

Street
and Street (#20

Debt Service

Debt Service
Fund (32)

Governmental

Fire Impact Fees

Impact and : Police Impact Fees
Capacity Fund  §
(25) : Parks Impact Fees

Library Impact Fees

Federal Grant
Fund (40) ‘
Capital Projects |
Fund (30)

Federal Grants

v
3
c
v
>
v
2
=
O
v
Q
)

Capital Projects aka "bond fund"

Electric

Water

Wastewater

Utility Fund (50) Sewer

Sanitation

Inventory

Proprietary
Enterprise

Utility Billing and Collection
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CITY OF BENTONVILLE BUDGET SUMMARY

CITY OF BENTONVILLE FUND STRUCTURE

GOVERNMENTAL: Governmental funds are used to account for the City’s expendable financial

resources and related liabilities (except those accounted for in proprietary and similar trust funds).

GENERAL: The General fund is the general operating fund for the city. It accounts for all financial
resources that are not accounted for in other funds. All general tax revenue and other receipts
that are not allocated by law or contractual agreement to some other funds are accounted for in
this fund.

SPECIAL REVENUE: Special Revenue funds are used to account for revenue sources that are
legally restricted to expenditure for specific purposes (other than special assessments,
expendable trusts, or major capital projects). The City of Bentonville has three funds in this group:
Transportation and Street Fund, Impact and Capacity Fees Fund and Debt Service. Unbudgeted
Special funds include the Federal Grant Fund and the Bond Fund listed below.

e TRANSPORTATION AND STREET: This fund is used to account for revenue received from
the state as turnback funds that are required to be used within the Street Department, the
City’s share of funds provided from the county road tax, any other funds such as grants
or donations specifically for the Street Department, and any funds that are transferred
from the General Fund.

e IMPACT AND CAPACITY FUND: This fund is used to account for revenues collected due
to new growth of homes and businesses in the City. Fire Impact Fees are restricted to
capital expenditures that are necessary to keep up with the growing demands for
additional stations, machinery, equipment, and vehicles. Water and Sewer Capacity Fees
are restricted to capital expenditures necessary to increase the capacity of our current
water and sewer systems.

o DEBT SERVICE FUND: This fund is used to account for the revenues from the capital
penny and the principal and interest payments of the City’s bond issue. This also includes
fees payable to the banks involved as agents for the bondholders.

e FEDERAL GRANT FUND: This fund is used to account for all federal grant funds, e.g.
ARPA funds were received here.

e BOND FUND: This fund is used to account for expenses related to purchases related to
bond fund proceeds.

PROPRIETARY: Proprietary funds are similar to those often found in the private sector where the

measurement focus is upon determination of net income and capital maintenance.

ENTERPRISE: Enterprise funds are a type of proprietary fund, where the intent of the governing
body is that the costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges, or where the governing body has
decided that periodic determination of revenues earned, expense incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability or other
purposes. The City of Bentonville has one such fund, which is the Utility Fund. This fund accounts
for the City’s electric, water, sewer, and wastewater systems whose operations are financed
through user charges.
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CITY OF BENTONVILLE BUDGET SUMMARY

REVENUE & EXPENSE EXPLANATION BY CATEGORY

Throughout this document our budget summaries show revenue and expenses broken into several
categories or classifications. Please see the brief explanation of the categories below:

Types of Revenue Categories

Taxes

City sales taxes, the city’s share of county sales taxes, use taxes, franchise fees, property taxes, state turn back,
and voluntary property taxes

Licenses and

Permits

Includes building, electrical, plumbing, and mechanical permits, and other smaller items of a similar nature

Intergovernmental

Revenue

Payments and grants from federal, state, and county government

Charge for

Services

Includes revenue from utility bills, ambulance charges, parks concessions, street cuts, grave openings, exc.

Special
Assessments and

Fines

Includes capacity and impact fees, court fines, warrant fines, etc.

Interest

Reflects interest in earnings on the City’s investments.

Other Income

Comprised of revenue sources such as contributions/donations, fed, state & local grants, recoveries of bad debits,

etc.

Other Financing
Sources

May include bank loans, bond proceeds, transfers-in, funded depreciation, proceeds from the state revolving loan
fund, etc.

Types of Expense Categories

Salaries and

Includes salaries, wages, premium pay, certificate pay and other compensation

Maintenance/Minor

Equipment

Wages

Benefits Includes benefits such as retirement, health insurance premiums, etc.

Supplies and Includes uniforms, petroleum products, office supplies, minor equipment, chemical and janitorial and lab supplies,
Materials postage, etc.

Technology

Includes technology maintenance fees, software fees, new software, and computer equipment

Professional

Services

Used to account for contracts for professional services such as legal, audit, architectural, engineering, rate studies,

and other professional fees

Property Services

Includes utilities, communication, repairs to buildings and equipment, computer repair, and cleaning and janitorial

services

Other Services

Includes insurance, travel and training, dues and subscriptions, employment ads, publication notices of ordinances
and resolutions

Cost of Goods

Includes purchase of water and electricity for resale, and franchise fees paid from utility departments to the General
Fund

Capital

Reflects costs for land, buildings, infrastructure, vehicles, heavy equipment, and machinery, etc.

Debt Service

Includes principal and interest payments on debts, fiscal agent fees, lease payments, amortization, and

depreciation

Transfers —

Departmental

Includes transfers within a fund to another department in that fund

Transfers Out -
Funds

May include transfers from one fund to another
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CITY OF BENTONVILLE BUDGET SUMMARY

2026 BUDGET SCHEDULE
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. First pass (@ December 172025, May

4 Cd,;:::::lmnml te Departments
Budget 11/25 begin budgets in
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Soft Close for
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Workshop held enter budget
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Salary Hard close for
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finalized 10M7- budget 731
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Report
Preparation &
Final Revenue

Projection
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUND
General fund & Special Revenue MAJOR REVENUES

Includes: General, Street, Impact and Debt Service Funds

Sales Tax (62%)
Property Tax (12%)
Charges for Services (7%)
Turnback (5%)

Franchise Fee Tax (5%)
Interest & Rent (3%)

Impact Fees (2%)

Licenses and
Permits (1%),

Intergove
o
Capital (12%)
O&M (19%)

Debt (20%) in Debt
Service Fund)

Salaries and Benefits (49%)

GOVERNMENTAL FUND

General fund & Special Revenue MAJOR EXPENSES
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Fund Type:

Fund Classification:

Unoffical Unoffical

City of Bentonville Forecast Forecast
Governmental

General Fund & Special Revenue Funds Budget Budget

Fund Level: (General, Street, Impact & Capacity, Debt Service Fund) 2026 Projected| 2027 Projected
Description 2022 Actuals 2023 Actuals 2024 Actuals* 2024 Orig Bud 2024 Rev Bud 20250rigBud $Change % Change S S
REVENUES
Taxes 85,214,350 | 100,179,221 95,607,866 92,627,993 92,627,993 102,618,669 9,990,676 11% 108,673,170] 115,084,887
Licenses & Permits 2,356,101 2,501,254 1,585,026 1,884,338 1,884,338 1,622,927 -261,411 -14% 1,718,680 1,820,082
Intergovernmental Revenue 1,767,843 3,990,984 9,839,824 822,824 10,084,178 1,195,964 373,140 45% 1,266,526 1,341,251
Charge for Senvices 6,599,941 8,081,404 8,661,637 7,650,750 7,650,750 8,694,495 1,043,745 14% 9,207,470 9,750,711
Special Assesments/Fines 5,274,434 11,249,341 6,138,258 3,194,102 6,353,397 2,749,196 -444,906 -14% 2,911,398 3,083,171
Interest/Rent 23,608 4,709,034 6,009,745 3,425,577 3,425,577 4,142,065 716,488 21% 4,386,447 4,645,248
Other Income 11,074,407 13,587,600 17,470,487 606,504 88,843,795 239,130 -367,374 -61% 253,239 268,180
Total Revenues 112,310,684 | 144,298,838 145,312,843 110,212,089 | 210,870,029 | 121,262,446 11,050,358 10% 128,416,930] 135,993,529
EXPENDITURES
Operations and Maintenance
Salaries & Wages 29,417,684 32,615,587 36,639,450 37,582,277 37,715,820 39,711,489 2,129,212 6% 41,697,064 43,781,917
Benefits 11,974,352 13,418,626 14,784,384 15,683,181 15,820,686 16,517,287 834,106 5% 17,343,151 18,210,309
Supplies & Materials 3,125,577 3,680,795 4,000,353 4,834,191 5,005,586 4,260,102 -574,089 -12% 4,473,108 4,696,763
Technology Maint/Minor Equipment 1,726,729 1,994,067 2,558,782 2,777,232 2,942,468 3,020,551 243,319 9% 3,171,579 3,330,158
Professional Senvices 3,491,374 4,469,607 10,938,230 5,125,320 20,878,873 6,184,374 1,059,054 21% 6,493,593 6,818,272
Property Senices 2,822,386 3,038,101 4,717,751 4,285,795 5,725,684 5,590,149 1,304,354 30% 5,869,657 6,163,139
Other Senvices 1,306,608 1,564,088 1,509,630 1,944,668 1,967,105 2,156,912 212,244 11% 2,264,758 2,377,996
Utility Cost of Goods - - - - - - 0 0 0
Total O&M 53,864,711 60,780,871 75,148,579 72,232,664 90,056,223 77,440,865 5,208,201 7% 81,312,908 85,378,553
Capital Expenditures 0
Capital Expenditures 27,178,796 42,741,845 48,626,146 16,290,756 | 149,271,019 16,257,680 -33,076 0% 20,997,572 20,862,598
Setasides - Capital Items - - (2,650,000) - (2,650,000) - 0 0 0
Total Capital Expenditures 27,178,796 42,741,845 45,976,146 16,290,756 | 146,621,019 16,257,680 -33,076 0% 20,997,572 20,862,598
Other
Debt Senvice 28,591,704 21,510,556 21,955,866 20,386,302 20,386,302 22,490,746 2,104,444 10% 23,817,700 25,222,944
Depreciation/Amortization - - - - - - 0 0 0
Total Other 28,591,704 21,510,556 21,955,866 20,386,302 20,386,302 22,490,746 2,104,444 10% 23,817,700 25,222,944
Total Expenditures 109,635,211 | 125,033,271 143,080,591 108,909,722 | 257,063,545 116,189,291 7,279,569 7% 126,128,180 131,464,095
Other Financing Sources and Uses
Use of Impact/Capacity Fees 6,478,040 2,166,240 2,752,090 2,225,000 4,204,863 277,500 -1,947,500 -88% 0 0
Use of Reserves - - - 8,808,200 8,808,200 277,500 -8,530,700 -97% 0 (0]
Donated Infrastructure (non-cash item) - - - - - - 0 0 0
Proceeds from Issuance of Debt - - - = - = 0 0 (0]
Sale of Capital Assets 97,475 70,925 21,818 - - - 0 0 0
Setasides - Capital Items/Revenue Bonds] - 1,680,412 5,326,350 - - - 0 0 0
Transfers In 5,371,559 5,000,000 13,562 - - - 0 0 (0]
Transfers Out (11,849,599) (7,225,223)] (10,138,939) (9,308,200)] (11,288,063) (5,277,500) 4,030,700 -43% 0 (0]
Total Other Financing & Uses (3,053,554) 1,692,354 (2,025,119) 1,725,000 1,725,000 (4,722,500) -6,447,500] -374% 0 0
NET (378,081) 20,957,921 207,133 3,027,367 (44,468,516) 350,655 -2,676,711 -88% 2,288,751 4,529,434

2024 Actuals are unaudited and subject to change
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SALES TAX

Growth in the existing City sales tax has varied from 5% to approximately 12% annually

SALES TAX HISTORY

1st Tax
Cent on
the Dollar

s

The first local sales tax, another local one-cent tax, was approved in 1983. It may be
used for any purpose approved by the City Council. City local Sales Tax was enacted in 1983.
It is collected by vendors and remitted monthly, along with state sales tax to the state. The state
makes distribution to the City’s General fund. The timing of the tax is two months behind.
December sales are remitted to the state in January and would be received by the City in

February.

2nd Tax
Cent on
the Dollar

s

This Tax is a countywide sales tax, also for one cent, that was passed in 1990. Each city
in the county receives a pro-rata share based on population. The County tax which was
passed by the Benton County voters in 1990 is the City’s share of a 1% county tax. The

City’s portion is approximately 19% of this penny and is determined on a per capita basis.

3rd Tax
Cent on
the Dollar

The Capital Penny Sales Tax is another local one-cent sales tax that was originally
approved for ten years by citizens in a special election in August 2003, with an effective
date of October 1, 2003. In August of 2007, a special election was held to extend the tax
for 25 years to finance a bond issue in the amount of $110 million. Beginning in 2008,
80% of this penny goes to a trustee for debt service and the remaining 20% comes to the

City and is used for other capital that was not included in the bond issue. This capital

penny was used to fund bonds up to $110 million. Series 1 was issued in November of 2007 in
the amount of $36.3 million. Series 2 was issued in November of 2009 and Series 3 was issued
in November of 2010. This issue was used for street, police, fire, airport, and parks. Series 4
was issued in July of 2017 and was used for streets and police. At a special election held on
April 13, 2021, voters approved $266 million in bonds to be used for capital projects and for
money to refund existing bonds to be financed by extending the City’s 1% sales tax. The 1%
sales tax was set to expire in 2032, it will now expire in 2046.

Series_2021A bonds were issued in June 2021 and are being used for the purpose of advance
refunding the City’s outstanding Sales and Use Tax Bonds, Series 2017. In addition, Series
2021B bonds were also issued in June 2021 and are being used for the purpose of the current
refunding of the City’s Sales and Use Tax bonds, Series 2009, and Series 2010. In December
2023, the City issued the 2023 Series bonds in the amount of $53.89M. The interest rates range
from 4.125% to 5%.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Bentonville has a total 3%
NAIC GENERAL LOCAL GENERAL SALES TAX (2%) SALES TAX, 2% is a local

sales tax received in both our

. I General and Bond Funds. The
Based on the North American Industry Classification System (NAIC) sales other 1% is from County sales

and use tax is reported by categories and by Sales, Use, Rebates and tax and also resides in the
Audits. NAIC data is found on the AR Department of Finance and General Fund.

Administration website or by category on this DFA local tax link and can be
filtered by city or county.

2024 BENTONVILLE 2% LOCAL SALES AND USE TAX . Admin Support &
Accommodation Waste Mgt
Wiwl;sale OTHERS, :nd food st )
rade, $1,309,707 ervices,
56,400,001 46,488,724 _
Utilities, _ Information
Accommodation §2,235,970_ 21,875,914

and Food Wholesale

Services, 12% | Trade, 12%

Other Services,
$1,500,008
Prof, Scientific
Tech Services,
$737,03

Utilities, | joeration
4% L 4%

Retail Trade, Real Trade,

Real Estate and

Real Estate and OTHERS, 2% 925,145,361 Rental and
0 : Leasing,
47 ﬂ) L':;’::';;dﬁ 2024 BENTONVILLE 2 % LOCAL SALES AND USE TAX sz,rgz,sgm

AR Largest Local Sales Tax by City

2019 2000 m201 w2022 2023 2024

"

il

16.6%, $53.5

: i
N ) 11 Al

BENTONVILLE ROGERS FAYETTEVILLE LITTLE ROCK NORTH LITTLE ROCK SPRINGDALE

69,908

FORT SMITH
LITTLE ROCK

FAYETTEVILLE
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Here is another look at Bentonville’'s 2% Local Sales Tax before and after deductions:

2,500,000

2,000,000

1,500,000

1,000,000

Service charges, Interest & Vending Decals

Groz= Deposits
Net Distributed
m Vending Decake
Interest Eamed

3% Service Chargs

2% GENERAL SALES TAX RECEIVED

[General & Debt Service Fund Revenues)

Gross Deposits

Gross Deposits Mat Distributed 3% sanvice Charge

Gross Deposits
8507

Met Distributed, 58.2
Net Distributed, 52.1 =°

Willicms

Gross Deposits 70
5535

547 8
Gross Deposits Gross Deposits et pistributed, 46.4 50
542 6 3
5349 o L
Met Distributed, 41.3 3
A0 (=4
Met Distributed, 33.8 E
E
_— 5
5 = & EL I
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% 58 (=] - . -2 -
& U5 a ZH -8 ]
58 g oS Z z i o0
@ =5 A & £ 8
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e E " 10
&
m
2020 0 2022 023 2024 )
34,855 412 42 612 547 47 211357 59,743,001 53527091
33,828 507 41,341,269 45479114 52,188,248 52,133 050
2,839 3,670 1,571 4,719 3,445
15,048 3,528 49 545 137,818 208,366
1,045,632 1,778,376 1,424,259 1,792,750 1,605,813

nterast Eamed m vending Decals

Yearly 2% SALES & USE TAX
[before service charges, interest and vending decal)
70,000,000 5%
59,743,001 108
60,000,000 12% 53,527,091
22% 47,311,357
50,000,000 a5 42,612,547 ’
40,000,000 34,856,412
30,000,000
20,000,000
10,000,000
2020 021 2022 2023 2024
Yearly 2% REBATES & AUDITS
[before service charges, interest and vending decal)
2%
(1,000,000) 12% 25%
(8,048,946] {7,654,146) (7,672,663) _ ~10%
(:8,000,000) {7.228,972)
|7,000,000)
{6,000,000)
{5,000,000)
(4,000,000)
(3,000,000) aoe
(2,000,000) {3,519,994)
(1,000,000 g3 07 0 PV 2024

Fun Facts: Rebates are claims businesses
can receive for taxes already paid on certain

purchases over $2,500.

State law allows rebates to be requested up
to a year from the purchase date. Because
Cities cannot anticipate “IF” or “WHEN”"
rebates will occur, we look to historical values
to estimate what is causing our negative

economic impact.

Large rebate variances between years and
other compounded variables such as when
rebates report in a different category then
where it was originally paid, make forecasting

and analysis an ongoing challenge.

Rebates were taken on both our 2% local and
our 1% county taxes. The City potential
revenue from these combined rebates during
2024 is estimated at $8.5 Million dollars.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

NAIC GENERAL COUNTY & REGIONAL COUNTY LOCAL SALES TAX DATA (1%)

Bentonville’s County Sales Tax makes up 19% of all Benton County Sales Taxes distributed in 2024.

2024 BENTON COUNTY 1% TAX DISTRIBUTION
(split by population %)
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Did you Know? 2020 Census Population

Benton County sales taxes have been growing steadily in
recent years. Benton County’s largest populated cities are
Rogers and is home to the Walmart main campus and JB
Hunt. Benton and Washington Counties are located
adjacent to each other. Washington County’s largest city is
Fayetteville, home to the University of Arkansas Main 100,180
Campus and Tyson Foods. Together, they are part of the
Northwest Arkansas Region. a L

Little Rock, the county seat is located in Pulaski County. PULASKICOUNTY  BENTON COUNTY Wﬁf

AR Largest County Sales Tax by County Distribution
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

MAJOR REVENUE SALES TAXES: LARGEST CITYWIDE REVENUE COMBINED AT $75 M

Governmental Funds Sales Tax Revenue Combined
(General, Capital Penny and County Sales Tax)

9%
43,239,679
2020

2021 2022 2023
10YRAVG 10.7% SYRAVE12.4% 3YRAVG.10%

8%
69,305,262
2024

2025 BUD 2024 BUD

The largest one-source of revenue for the City of Bentonville’s General Fund is from Sales Taxes. The
state of Arkansas collects sales tax and redistributes it to cities. The AR Department of Finance &
Administration distributes some of its 6.5% sales tax through Turnback Taxes. The remaining 3% local
sales tax comes directly to cities either as an allocation by population size as in the case of the 1%
County sales tax, or a direct payment such as in the remaining 2%. Sales tax distributions shown here
are net rebates and audits. Because Rebates can be taken

Sales Tax Breakout:

1st Tax
Cent on the
Dollar

The first penny on the dollar of general sales tax provides the general fund with

financial operating resources. This is the General Fund department’s main source of

revenue.

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0

12% 2%

2015 2016

1% GENERAL FUND SALES TAX
(Administration)

25%
29,094,124

12%
2% 23,214,557 (...
o 2670684
9% % 12% 1691830
1488673 13825866 | 1240y
] I I I

2017 2018 2019 2020 2021 2022 2023

10 YRAVG 10.7% 5YRAVG 11.7% 3 YRAVG 9.1%

8%
-10.4% 28,113,433, .00

2024 2025BudV24 24 ActV24
Act Bud
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The Second Penny from the County also goes
toward the General Fund’s Operational expenses

2nd Tax Cent on the Dollar

1% GENERAL FUND SALES TAX

22,000,000 (County)
12%
0% 28% 18814,665.98 .- 90%
16,995,256.22  17,172,172.83 16,846,214.38
17,000,000 8%
15,151,090.08
2%
11% 12,019,334.6'9"“
12,000,000 10% 9,411,072.04
5% 7,994,055.81
% 8%
6’7257/99.52 7,000,489.69 e
7,000,000 g
o l I
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 BUD 2024 BUD
-3,000,000
10YRAVG 11.2% 5YRAVG 15.2% 3 YRAVG 13.1%
The capital penny is retained by the City’s Bond
trustee to fund the Debt Service on the 2017 to
2023 Series Bonds. Any excess collections will
3@ Tax Cent on the Dollar y _
be used to pay off the bonds early when possible.
1% CAPITAL IMPROVEMENT SALES TAX
Splits 20% to Admin/General Fund and 80% to Debt Service Fund (Bonds)
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25%
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

MAJOR REVENUE- PROPERTY TAXES - $1 4M (2025 BUDGET): | From the Benton County Website |
County Tax Dollar Breakdown / Distribution

Property tax in Arkansas is due in October for the previous year. The milage B

rate on personal and real property tax was approved at 5.0 mills, and .5 mils i

for the Fireman’s Pension Property Tax statue. This tax increase reflects the L '
growth in the City — both in the number of properties and the value of e B j T
properties. The tax which is five mils on 20% of the assessed valuation of iy Government. 8.8% |

the property is the maximum allowed by State law for general city ey Germar, g 6%

operations. The Benton County assessor appraises the property, and these Z““&’E’;Sfr:"

are reviewed annually. State law limits revenue from property taxes to a
maximum of 10% above the prior year. The limit does not apply to new property. Because of new
business development in 2024, city council approved a rollback of 2025 property tax rate.

All Governmental Fund Property Taxes
Admin (for operating), Street (restricted) and Fire(restricted)

16,000,000
o 8% -11.9%
b3% 13383873 1) 414530
14,000,000 12.0% 12,958,248 prs— S
12,164,459 L — —
12,000,000

9,530 77 __

10,000,000 10%
7,852, 963

8, 9?3 07?
8,000,000
6,000,000
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2,000,000

—
10862520 lI

2016 2017 2018 2019 2020 2021 2022 2023 2024YTD 2025 Bud 2024 Bud
10 YRAVG 6.5% 5YRAVBG 7.7% 3 YRAVG 9.1%

2025 Property tax goes into our General Fund and Street Fund for operating expenses. The 2024 taxing
millages were 5.0 (General) and .05 Mills (Street) and the new 2025 millages are (4.83 mills) and into the
Fire Department (0.49 mills) for the fireman'’s retirement called LOPFI (local police & fire retirement
system) The Street fund also receives a 1.3 mil road tax levied by the County. The County has the
authority to levy up to 3.0 mills.

PROPERTY TAX BY DEPARTMENT
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

MAJOR REVENUE FRANCHISE FEES (ADMIN) - $6.5M (2025 Budget): The franchise fees include
telephone, cable TV, and natural gas franchise fees. The city owned utilities pay the franchise fees and
each utility (Electric, Water, and Wastewater) has their rate set at 5%. Decreases in Cable and Telephone
(SW Bell) franchise income is noted as we see economic changes in usage.

General Fund Franchise Fees

YOY Growth

5% %,
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MAJOR REVENUE $5.4M (2025 BUDGET) Our next largest revenue citywide comes from Parks

and Recreation programs. The Parks department encumbrances 24 parks, 19 trails that span over 85
miles, and two community centers. Large growth is expected in Parks and Recreation. Additional parks
are being added and existing ones renovated, largely in part from bond drawdowns and local grant funds.
Projects include large renovations to the Downtown Activity Center, a renovation of a 50 -acre park into a
premier baseball complex, and the “Quilt of Parks” that will combine 6 parks downtown into additional
public spaces and such as garden nooks, café seating and play areas.

All our recreation programs are thriving since the interruption in 2020, with the COVID-19 shutdown.

Park's Recreational Programs

26% 0% 6%
5,145,208 168,238 5466,802 _10%
e 4,918,714

7% 34%
9% 4,096,366
5,000,000 10% 5 ga669 101677
47% 3,517,037
3,207,405
4,000,000 3, 054 521
151%
3,000,000 2,178,143 60%
1,622,399
2,000,000
1,000,000
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Budget Budget
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MAJOR REVENUE INTEREST- IN 2024 Interest is making its first debut and continues in 2025 to keep
the spotlight. The city has been diligent in finding ways to increase our worth with investments. This is the
first year that Interest has made its way to one of the major revenue sources due to a change of
investment strategy in 2023.

In the spring of 2023, We shifted our reserve funds and invested them in money markets that yielded
higher interest rates. We continued these investments our 2024, earning approximately $6M in interest
revenue in General, Street and Utility funds. This far outweighed our 2024 original budget of $3.4M in our
governmental funds interest revenue earning $2.58M above our forecast.

GOVERNMENTAL FUNDS
General & Special Revenue Interest
(GF, SF, DSF & IMP)

m Annual Budget  ==Total Actuals

Annual Budget

570 Total Actuals 4142065

56,009,745

Total Actuals /

54,709,034
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e
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5.0
5 Annual Budget
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S40
30
§20 Total Actuals Total Actuals
51,053,978 Tﬂs‘al Actuals 523,608
723,356 Total Actugls
510 i}
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Summertime Free Lunches being served at our Bentonville Public Library
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MAJOR REVENUE: STATE TURNBACK TAXES $6.5M (2025 BUDGET)

Each year the Arkansas Municipal League advises municipalities of the per capita rate to budget for the
coming year in Arkansas State Turnback Revenue. For 2025 in the street fund the amount is $82 per
capita, and the General fund amount is $14.50 per capita. As with other revenues, the General Fund
portion is unrestricted, but the Street Fund portion must be used for street maintenance, repair, and
operating costs of the street department, including the purchase of equipment, or paying for capital
projects.

All State Turnback
5% 0%
7,000,000 18% £,590,757 5,590,757
5,292,514
6,000,000
5,000,000
20%
3,657,046 ADMIN
4,000,000 - 0% 657,
3,041,751 3,050,062 s STREET
3,000,000 — POLICE
mmm FIRE
2,000,000
——TOTAL
1,000,000
0
2019 2020 2021 2022 2023 2024 YTD 2025 Budget 2024 Budget
10 YRAVG9.0% 5YRAVG159% 3YRAVG 19.8%

Restricted State Turnback funds the Police and Fire LOPFI (retirement) and is not used for
operating expenses. They are a Premium State Turnback Tax. Under the Ark. Admin. Code 137.00.1-12
137.00.1-12 rule, a state turnback tax was created to defray the employer contributions to the local plan
and to LOPFI under the Arkansas Fire and Police Pension Review Board (PRB). Any outstanding LOPFI
expense is funded by General Fund Reserves.

Restricted State Turnback
mmm FIRE o POLICE e TOTAL 5.9%
16.1% 2024YTD 5.6%
2025 Budget
1,600,000 . 2023 1,469,969 ; 3?3“435'; 10.0%
100,000 10.5% 022 1,337,936 373, 2024 Budget
1,152,698 1,177,698
1,200,000
504,812
1,000,000
520,771
800,000
£00,000
400,000
778520 656,027
200,000
0
2019 2020 2021 2022 2023 2024 YTD 2025 Budget 2024 Budget
— POLICE 399,707 459,960 465,033 435771 594,812 691,350 504,812 520,771
—IRE 485,628 520,958 £18,171 656,927 743,124 778,620 778,620 656,927
—TOTAL 885,335 980,917 1,084,205 1,152,698 1,337,936 1,469,969 1,373,432 1,177,698
10 Year Avg 7.6%, 5 Year Avg 10.7%, 3 Year avg 10.8%
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

OPERATING STATE TURNBACK

General Turnback funds as distributed under the Revenue Stabilization Law, Section 19-5-101 et. Seq.
Included here as part of Arkansas’s state turnback dollars. General state turnback is classified as general
operating revenue.

Street Fund Note: In July 2023, the temporary %z cent multilane highway tax ended SB445 (previously the
4 lane highway tax) began being remitted under the state operating street turnback account. Both budget
and Actuals are included in this trend analysis.

Operating State Turnback
S TREET ADMIN ~ ——eTOTAL 47% -
£,000,000 18.4% 2025 Budget 2024 Budget
2024YTD 5,217,325 5 083271
- 000000 2L3% 4,822,545 o
2023
i 867,325
posis 3977582 05,479 e
4,000,000 19.9%
3% 03% 021 3,231,129
3,000,000 2019 2020 2,572,841
2,156,416 2,069,144
2,000,000 4,350,000 4242173
1,000,000
2019 2020 2071 2022 2023 2024 YTD 2025 Budget 2024 Budget
ADMIN 558,086 516,913 666,299 807,962 826,815 805,479 867,325 841,048
mmmSTREET 1,598,330 1,552,231 1,906,542 2,423,168 3,150,867 4,017,066 4,350,000 4242173
—TOTAL 2,156,416 2,069,144 2572841 3,231,129 3,077,682 4,822,545 5,217,325 5,083,221
10 Year Avg 9.0%, 5 Year Avg 15.9%, 3 Year avg 15.8%

Operating State Turnback: Explanation of turnback funds distributions (AR Code § 27-70-206 &
207(2020): By law, the revenues derived from sources dedicated to transportation (motor fuel taxes,
vehicle registration fees, the natural gas severance tax are divided between the state (ARDOT), all cities,
and all counties. The state (ARDOT) receives 70 percent of those funds for work on state highways; 15
percent is divided among all incorporated cities in the state for work on city transportation projects; and 15
percent is divided between all the counties for work on county roads and bridges. The State Treasury
distributes the general and special revenues in their municipal aid distributions
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

OTHER MAJOR REVENUES:

Ambulance Charges: The City ambulance service services both the internal city and surrounding

communities. In 2024, there was an increase in call volume and insurance payment recovery of 12.7%.

Ambulance Charges

2,000,000 L% -12.6%
T 2% 9% 5% 1, 45{: pss 1634739 1, 43? 660 1452027
1355913 1275509 1, 2?3 122
1,500,000

1,245,550
1,000,000
500,000
0

2019 2021 2023 2025 Bud 2024 Bud
10 YR AVGE 4.5% 5 YR AVG 5.9% 3 YR AVG 8.8%

Building Permits:

# of Building Permits & Building Permit $
Building Permit revenue 41% and Permits dipped 23% in Valuation
oL L. 454,000,000 5529,231,332 o —
2024. This is likely due to the timing of developments and 1750 T 303490 765583022 660,
. T . . 1562 1481 $380,534,955
other financial indicators such as higher interest rates and 1354
inflationary increases in building materials. I I
2019 2020 2022 2023 2024
Building Permits
45%
2,248,887
2,500,000 4%
1, 320 4?? 186,404
2,000,000 2% 1, 54? 074 2%
1,374,273 1,429,958
1,500,000 1, 105 544 1, mn 000
1,000,000
500,000
0
2019 2025 Bud 2024 Bud
10YR AVG 4.4% 5 YR AVG.3% 3 YR AVG -18.8%
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUNDS MAJOR EXPENSES (GENERAL & STREET FUNDS)

Governmental (General & Special Revenue Funds)

Salaries and Benefits _ Revised Budget
60,000,000 Revised Budget $56,356,090
Revised Budget $53,536,506
50,000,000 Revised Budget 547,931,462
o ) 544, 058,603 TEE
R,;;I;Ezdgglfsgga 11% Total Actuals
40,000,000 ,292,
12% Total Actuals 551,423,834
4% Total Actuals 546,034,213
30,000,000
Total Actuals 541,392,036
536,900,986
20,000,000
10,000,000

0
2021 2022 2023 2024 2025

10 ¥R AVG 5.1% 5 YR AVG 5.6% 3 YR AVG 11.6%

BN Revised Budget — =—=Total Actuals

Salaries and Benefits increased in the 2025 budget with a 3.5% Cost of Living Adjustment (COLA), and
minimal new positions.

Governmental Funds
Operations & Maintenance

40,000,000 Revised Budget
436,519,717
35,000,000
Revized Budget
30,000,000 $28,744,258
. Criginal Eudget Original Budget
25,000,000 Original Budget £18,967,206 <71912 053
Original Budget $16,699,220  Revised Budget o
20,000,000 513,829,971 . 518,419,658
Original Budget  Revised Budget Revised Budget 61%
S12,010231 514,500,548 515313487 Total Actuals
15,000,000 o i %23,771,864
18%
10,000,000 T 5% Total Actuals
RV Tatal Actuzls 514,746,655
5,000,000 511,564,007 $12,472,674
0

2021 2022 2023 2024 2025
10YRAVG 8.9% 5 YR AVG 9.09% 3 YR AVG 9.22%
I Origingl Budzet BB Revised Budget ==Total Actuals

O&M Revised budgets largely due to grants for large infrastructure improvements in our Parks and
Library Departments, with the exception in 2024 with the $10.3M increase from the 2024 memorial day
storm expenses. 2024 also began our first year investing in a citywide transportation system. The city
budgeted $530k and provided free public bus transportation during 2024. Ridership is increasing and a
new contract for 2025 is underway. The 2025 Budget for Street Overlays moved the $1Million from a
capital classification to a O&M per recommendation of our auditors. Other larger items include
Professional services for our Parks programs, recovered through revenue in recreational fees as well as
the City’s Supplies & Materials, Property Services, and Insurance, Travel and Technology needs.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUNDS MAJOR EXPENSES (GENERAL & STREET FUNDS)

Governmental (General & Special Revenue Funds)
Capital

Revised Bud
$146,892 586

160,000,000

140,000,000

Revised Bud
$117,873,699

Revized Bud
5109,157,354

120,000,000

100,000,000
Revised Bud

80,000,000 $70,708,395

0,000,000 Original Bud ~ Revised Bud

57268503 33463915 P —"
40,000,000 hea Originl Bud

513912473

Original Bud

519,204,902
513780511

Total Actuzls

20,000,000 511,411,435

0
2021 2022 2023 2024 2025

10YRAVG B.9% 5 YR AVG 9.09% 3 YR AVG 9.22%
B Crigingl Bud W Revised Bud  ss=Total Actuals

Most capital revised budgets are due to generous donations to build major city attractions that will draw
people into our city. These are one-time project-based expenditures. The largest of the donated Capital
are found in our parks and library, but the revised budget also includes City funded improvements such
as our cemetery columbarium, bike lanes, intersection improvements and sidewalks, as well as drainage
repairs, improvements in overlays, and others funded by general revenues. The city reduced capital
spending in both 2024 & 2025 original budgets due to the rising costs of replacing vehicles, and
machinery and equipment. That caused those capital assets to be pushed out in our capital improvement
plan while increasing the repairs and maintenance O&M expenses in 2024 and 2025.

Major projects from grants and include: $32.5 m for 8th street gateway park, $21M for a new Bentonville
adult recreation center, a $14M library expansion project, and a $16m investment in new development of
the “A” street promenade, which is expected to be completed in 2025. the “A” street promenade, is part
of a larger quilt of parks project, that is designed to combine four parks and businesses in the city’s
downtown area as a solution to expand public spaces. The capital budget also includes an additional
$3.5m of the funding for the new $17m Phillips park: an investment funded with bonds, our local
Advertising and Promotions (A&P) commission donations and impact fees for the development of (7)
championship quality ball fields with turf, concessions, parking, and maintenance shop.

Planning is still underway for the $2.4m grant for the design and expansion of city hall. Also rolling to
2024 was $1m of the $2m budgeted investment in city fiber loop project in phase ii & iii. and a majority of
the $1.8m of the nutmeg drainage project in the city will roll into the 2025 revised budget. our airport had
over $4m spent on the runway widening million in airport improvements in 2023, and a $1.2 m grant 2024
for further taxiway expansion. in 2023. It also includes a $12m budget adjustment in 2022. The new
public safety radio system, mostly funded by bonds, and is expected to be spent by 2025.

These new or added amenities will stand out and make the City of Bentonville the best place to live, work
and play.
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUND LONG RANGE CAPITAL IMPROVEMENT PLAN
(GENERAL & STREET FUNDS)

Departments historically maintained their own 5-year capital improvement plans in excel spreadsheets and
we would incorporate it into the annual budget process. In the current process, city council reviews and
adopts an annual budget. Any added projects are put into the budget as budget adjustments during the year
and will show in the revised budget.

However, in 2024, the city of Bentonville began the process of using our software to combine these
department’s capital improvement plans into a more comprehensive plan. The result was a great success,
and we are continuing to make progress every day as we build a bridge of communication between our
departments and our stakeholders, city council, the Mayor and our citizens. The software we are using is
limited, but the departments have become resourceful and have consistently identified their projects in the
description fields. Conversely, we found a way to tag each with a priority of 1, 2, or 3 in order of need.

This new method allowed us the ability to cumulatively summarize our needs by our budget categories while
assigning a simplified version of priority codes. We have plans in the near future to implement more
elaborate software module that will help us identify specific funding sources to each request, and other
descriptive project level details to our capital improvement plan.

This chart below was our first step toward establishing a long-term financial plan. While it is still in its early
development, we presented it to the city council in 2024 for the first time. It not only was received with a
grand welcome from the council and Mayor, but it opened new discussions and insights.

[DEPARTMENT/FUND TOTALS | 2026] 2027] 2028] 2029) 2030]  2031] 2032 2033 2034
Information Technology 326,850 0 0 84,000 290,000 0 0 0 0
District Court 50,000 100,000 0 0 0 0 0 0 0
Planning 40,000 40,000 0 0 0 0 0 0 0
CDBG 125000 150,000 175000 200,000 200,000 200,000 200,000 200,000 200,000
Engineering 1,275,000 1,250,000 1,230,000 1,250,000 60,000 0 30000 60,000 0
Airport 0 0 0 0 0 0 0 0 0
Police 1,817,000 492,000 457,000 721,000 0 500,000 0 0 0
Fire 5,759,500 7,919,500 6,679,500 2,014,500 1,248,000 2,453,500 3,885,000 7,020,000 1,755,000
Public Works Ma 282,000 446,000 0 0 0 0 0 0 0
Parks & Recreat 9,806,000 9,194,000 0 0 0 0 0 0 0
Library 292,500 947,500 432,500 272,500 272,500 0 0 0 0
Animal Services 100,000 35000 150,000 50,000 0 0 0 0 0
TOTAL General Fund 19,873,850 20,574,000 9,124,000 4,592,000 2,070,500 3,153,500 4,115,000 7,280,000 1,955,000
Street 1,092,250 1,020,500 1,394,000 855500 441,250 628,000 928,750 502,250 555,000
TOTAL Street Fund 1,002,250 1,020,500 1,394,000 855500 441,250 628,000 928,750 502,250 555,000
[TOTAL GOVERNMENTAL FUND 20,966,100 21,594,500 10,518,000  5447,500 2,511,750 3,781,500 5,043,750 7,782,250 2,510,000

This is our CIP plan as of 2/25/25. Because it is a work in progress, it is organic and is constantly evolving.
Items and projects are currently still not preapproved before our annual budget, unless brought to council as
a budget adjustment. The amounts below include capital items of several types, Technology needs, Plants
and buildings, furniture & fixtures, replacement Vehicles, Machinery and Equipment, Sidewalks, Contracts,

and Library Collections. We hope to present a more detailed version of our CIP in next year’s budget book.
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUND :GENERAL & STREET FUND DEBT

SERIES 2023 BOND ISSUE - The City's Sales and Use Tax Bonds, Series 2023 in the aggregate
principal amount of $53,890,000 (the "Bonds") are being issued for the purpose of financing costs of
street improvements, park and recreational facilities and improvements, expansion and improvements to
the Bentonville Public Library, and facilities for drainage and flood control, paying necessary expenses of
issuing the Bonds, and partially funding a debt service reserve. The interest rates range from 4.125% to
5%. The bonds mature on November 1st, 2046.

e Library improvements and expansion the remaining bond funds of $3,780,449 for Bentonville Public Library including
necessary land acquisition, equipment, utility relocation and parking.

. Street Improvements including cost of new and improvements to existing streets, roads, and associated appurtenances;
$24,999,547.

. Parks and Recreation new parks and facilities, cost of improvements to current park facilities and recreational facilities,
land acquisition, drainage, flood control, roads, trails, lighting, utility improvements; $21,499,697.

. Drainage improvements, financing all or part of the cost for drainage and flood control and any necessary easement or
land acquisition; $3,610,307.

SERIES 2017 AND SERIES 2021 A&B BOND ISSUES — Investment grade  Moody's S&“‘lj'::;f;‘ Fitch
Series 2017 Bonds were retired during 2023. At a special election Strongest Aaa AAA AAA
held on April 13, 2021, voters approved $266 million in bonds for Aal AA+ AA+
capital projects and for money to refund existing bonds to be Aa2 AA AA
financed by extending the City’s 1% sales tax. The 1% sales tax Aa3 AA-
was set to expire in 2032, it is now set to expire in 2046. In June Al At At
2021, Series 2021A and Series 2021B Bonds were issued for a Al A A
combined amount of $84,045,000. The Series 2021A Bonds were BA31 B§1'3+ BBA]'3+
issued for the purpose of advance refunding the City’s outstanding B:‘; BBB BBB
Series 2017 Bonds, financing a portion of the costs of street Baz3  BBB. BBB.
improvements, funding a portion of the debt service reserve, and
paying expenses of issuing the Series 2021A Bonds. The Series Nowinvestment- o . Standard L
2021B Bonds were issued for the purpose of the current refunding grade 77 &Poor's
of the Series 2009 and Series 2010 Bonds, financial all or a portion Bal BB+ BB+
of the costs of various capital improvements for the City, funding a Bal BB BB
portion of a debt service reserve and paying expenses of issuing the BBaf BB]i' BBE
Series 2021B Bonds. The Series 2021A and Series 2021B Bonds B B B
are special obligations payable solely from collections from a 1% B3 B- B-
sales and use tax levied by the city. The Series 2021 Bonds are Caal ccc+ cec+
currently being targeted towards the following purposes: Caa2 cce cce
Cas3  CCC- cce-
e  Refunding the Bonds Current Refunded and the Bonds Advanced Ca cc cc
Refunded ($23 million)
Street Improvements ($173.5 million B . Standard .
Park and pRecreation I(riprovements 2$32.75 million) Weakest Moody's & Poor's Fitch
Radio Communication Improvements ($6.6 million) C C C
Police Department Improvements ($1.65 million) D D

Fire Department Improvements ($3.9 million)

Drainage Improvements ($19.75 million)

Library Improvements ($4.975 million) |The City of Bentonville's Bond Rating is AA-

The City budgets for the bond payments in the Debt Service Fund

but manages the bond project revenue and expenses in the Capital/Bond Fund. The Capital/Bond Fund is
a recap of the draws from our fiduciary bond trustee, Simmons Bank. Upon issuance, the budgets for
drawdowns are set with a reasonable spenddown schedule. It is the City’s intent to have early payoffs on
the bonds with the recent increase in sales tax collections.

Bentonville’s above Parity Bonds are authorized by the City to be issues in an amount equal to or in
excess of 125% of the maximum annual debt service for the Parity Bonds. The City does not currently
hold any bonds issued on property tax debt, however the debt limit would be 5% of the assessed property
values.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

GOVERNMENTAL FUNDS DEBT

Sales Tax Bonds

$583,190.00

* Sales and Use Tax bonds,
Series 20214

* Sales and Use Tax bonds,
Series 20218

® Sales and Use Tax bonds,

e g
Series 2023

$34,691,100.00

Final
Interest Maturity Principal & Interest
Rates Date Outstanding
Sales and Use Tax bonds, Series 2021A .032% - 1.1% 2025 583,190
Sales and Use Tax bonds, Series 2021B  1.05% - 5.0% 2046 34,691,100
Sales and Use Tax bonds, Series 2023 4.125 - 5.0% 2046 61,034,103
$ 96,308,393
City of Bentonville, Arkansas
Sales and Use Tax Bonds
Taxable Series 2021A
Debt Service Schedule
Date Principal Coupon Interest Total P+l Fiscal Total
05/01/2025 - - - - -
11/01/2025 580,000 1.100% 3.190 583,190 -
12/31/2025 - - - - 583,190
Total 580,000 3,190 583,190 -
Yield Stafistics
Bond Year Dollars $290.00
Av erage Life 0.500 Years
Av erage Coupon 1.1000000%
Net Interest Cost (NIC) 2.2500000%
True Interest Cost (TIC) 2.2630123%
Bond Yield for Arbitrage Purposes 1.1000000%
AllInclusive Cost (AIC) 19.5952758%
IRS Form 8038
Net Interest Cost 1.1000000%
Weighted Av erage Maturity 0.500 Years

Bond Schedules Prepared by Stevens Inc.
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

City of Bentonville, Arknasas

Sales and Use Tax Bonds

Series 2021B

Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
05/01/2025 - - - - -
11/01/2025 1,905,000 5.000% 542,400 2,447,400 -
12/31/2025 - - - - 2,447,400
05/01/2026 - - 494,775 494,775 -
11/01/2026 2,580,000 5.000% 494,775 3,074,775 -
12/31/2026 - - - - 3,569,550
05/01/2027 - - 430,275 430,275 -
11/01/2027 2,705,000 5.000% 430,275 3,135,275 -
12/31/2027 - - - - 3,565,550
05/01/2028 - - 362,650 362,650 -
11/01/2028 2,845,000 5.000% 362,650 3,207,650 -
12/31/2028 - - - - 3,570,300
05/01/2029 - - 291,525 291,525 -
11/01/2029 2,985,000 3.000% 291,525 3,276,525 -
12/31/2029 - - - - 3,568,050
05/01/2030 - - 246,750 246,750 -
11/01/2030 3,070,000 3.000% 246,750 3,316,750 -
12/31/2030 - - - - 3,563,500
05/01/2031 - - 200,700 200,700 -
11/01/2031 3,175,000 3.000% 200,700 3,375,700 -
12/31/2031 - - - - 3,576,400
05/01/2032 - - 153,075 153,075 -
11/01/2032 3,265,000 3.000% 153,075 3,418,075 -
12/31/2032 - - - - 3,571,150
05/01/2033 - - 104,100 104,100 -
11/01/2033 3,360,000 3.000% 104,100 3,464,100 -
12/31/2033 - - - - 3,568,200
05/01/2034 - - 53,700 53,700 -
11/01/2034 3,460,000 3.000% 53,700 3,513,700 -
12/31/2034 - - - - 3,567,400
05/01/2035 - - 1,800 1,800 -
11/01/2035 120,000 3.000% 1,800 121,800 -
12/31/2035 - - - - 123,600

Total 29,470,000 - 5,221,100 34,691,100 -
Yield Statistics
Bond Year Dollars $159,675.00
Av erage Life 5.418 Years
Av erage Coupon 3.2698293%
Net Interest Cost (NIC) 2.1548000%
True Interest Cost (TIC) 2.0795117%
Bond Yield for Arbitrage Purposes 1.2536095%
Al Inclusiv e Cost (AIC) 2.2581747%
IRS Form 8038
Net Interest Cost 1.9300045%
Weighted Av erage Maturity 5.394 Years
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

City of Bentonville, Arknasas

Sales and Use Tax Bonds
|series 2023 |
Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
05/01/2025 - - - - -
11/01/2025 1,400,000.00 5.000% 943,584.38 2,343,584.38 -
12/31/2025 - - - - 2,343,584.38
05/01/2026 - - 908,584.38 908,584.38 -
11/01/2026 1,470,000.00 5.000% 908,584.38 2,378,584.38 -
12/31/2026 - - - - 3,287,168.76
05/01/2027 - - 871,834.38 871,834.38 -
11/01/2027 1,545,000.00 5.000% 871,834.38 2,416,834.38 -
12/31/2027 - - - - 3,288,668.76
05/01/2028 - - 833,209.38 833,209.38 -
11/01/2028 1,620,000.00 5.000% 833,209.38 2,453,209.38 -
12/31/2028 - - - - 3,286,418.76
05/01/2029 - - 792,709.38 792,709.38 -
11/01/2029 1,695,000.00 5.000% 792,709.38 2,487,709.38 -
12/31/2029 - - - - 3,280,418.76
05/01/2030 - - 750,334.38 750,334.38 -
11/01/2030 1,780,000.00 5.000% 750,334.38 2,530,334.38 -
12/31/2030 - - - - 3,280,668.76
05/01/2031 - - 705,834.38 705,834.38 -
11/01/2031 1,870,000.00 5.000% 705,834.38 2,575,834.38 -
12/31/2031 - - - - 3,281,668.76
05/01/2032 - - 659,084.38 659,084.38 -
11/01/2032 1,965,000.00 5.000% 659,084.38 2,624,084.38 -
12/31/2032 - - - - 3,283,168.76
05/01/2033 - - 609,959.38 609,959.38 -
11/01/2033 2,065,000.00 5.000% 609,959.38 2,674,959.38 -
12/31/2033 - - - - 3,284,918.76
05/01/2034 - - 558,334.38 558,334.38 -
11/01/2034 2,165,000.00 5.000% 558,334.38 2,723,334.38 -
12/31/2034 - - - - 3,281,668.76
05/01/2035 - - 504,209.38 504,209.38 -
11/01/2035 2,270,000.00 5.000% 504,209.38 2,774,209.38 -
12/31/2035 - - - - 3,278,418.76
05/01/2036 - - 447,459 .38 447,459 .38 -
11/01/2036 2,390,000.00 4.125% 447,459 .38 2,837,459.38 -
12/31/2036 - - - - 3,284,918.76
05/01/2037 - - 398,165.63 398,165.63 -
11/01/2037 2,485,000.00 4.125% 398,165.63 2,883,165.63 -
12/31/2037 - - - - 3,281,331.26
05/01/2038 - - 346,912.50 346,912.50 -
11/01/2038 2,590,000.00 4.125% 346,912.50 2,936,912.50 -
12/31/2038 - - - - 3,283,825.00
05/01/2039 - - 293,493.75 293,493.75 -
11/01/2039 2,695,000.00 4.125% 293,493.75 2,988,493.75 -
12/31/2039 - - - - 3,281,987.50
05/01/2040 - - 237,909.38 237,909.38 -
11/01/2040 2,800,000.00 4.125% 237,909.38 3,037,909.38 -
12/31/2040 - - - - 3,275,818.76
05/01/2041 - - 180,159.38 180,159.38 -
11/01/2041 2,920,000.00 4.125% 180,159.38 3,100,159.38 -
12/31/2041 - - - - 3,280,318.76
05/01/2042 - - 119,934.38 119,934.38 -
11/01/2042 3,045,000.00 4.125% 119,934.38 3,164,934.38 -
12/31/2042 - - - - 3,284,868.76
05/01/2043 - - 57,131.25 57,131.25 -
11/01/2043 2,770,000.00 4.125% 57,131.25 2,827,131.25 -
12/31/2043 - - - - 2,884,262.50

Total $41,540,000.00 - $19,494,103.28 $61,034,103.28 -
Yield Statistics
Bond Year Dollars $447,405.00
Av erage Life 10.770 Years
Av erage Coupon 4.3571492%
Net Interest Cost (NIC) 4.1864985%
True Interest Cost (TIC) 4.1601432%
Bond Yield for Arbitrage Purposes 4.0185092%
All Inclusiv e Cost (AIC) 4.2267388%

IRS Form 8038
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

PROPRIETARY or ENTERPRISE FUND MAJOR REVENUES
(a.k.a The Utility Fund)

Includes Electric, Water, Wastewater, Sewer, Sanitation, Inventory & Utility Billing Departments

Electric Charges 63%

Sewer/Wastewater Charges 16%

Water Charges 13%

Sanitation
Charges .07%

Interest
.01 %,

Debt (2%)

Capital (11%)

Salaries & Benefits (13%

O&M (20%)

COGS (68%)

PROPRIETARY FUND MAJOR EXPENSES
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Unoffical Unoffical
City of Bentonville Forecast Forecast
Fund Type: Proprietary
Fund Classification: Enterprise Budget Budget
Fund Level: Utility fund 2026 Projected | 2027 Projecte
Description 2022 Actuals 2023 Actuals 2024 Actuals* 2024 Orig Bud 2024 Rev Bud 2025 OrigBud S Change % Change S S
REVENUES
Taxes - - - = - S (0] 0
Licenses & Permits - - - - - - (0] (0]
Intergovernmental Revenue - - 666,034 - 23,902,546 - (0] 0
Charge for Services 137,835,918 | 126,743,838 | 132,708,604 127,603,471 | 127,603,471 129,505,287 1,901,817 1% 143,824,199| 151,827,94
Special Assesments/Fines - - - = - = (0] 0
Interest/Rent (217,136) 1,587,932 1,913,833 1,468,252 1,468,252 1,536,363 68,111 5% 1,616,254 1,700,29
Other Income 3,268,764 194,194 238,162 62,313 3,062,313 74,400 12,087 19% 78,269 82,33
Total Revenues 140,887,545 | 128,525,964 | 135,526,633 129,134,036 | 156,036,582 131,116,050 1,982,015 2% 145,518,721 153,610,57
EXPENDITURES
Operations and Maintenance
Salaries & Wages 10,220,386 11,085,527 11,645,268 11,917,408 12,927,984 12,353,753 436,345 4% 12,724,366 13,106,09
Benefits 4,127,066 4,459,006 4,774,128 4,751,410 5,192,912 5,076,106 324,696 7% 5,329,911 5,596,40
Supplies & Materials 1,838,325 1,500,145 1,899,058 2,007,641 2,029,586 1,988,322 -19,319 -1% 2,062,497 2,139,80
Technology Maint/Minor Equipment 917,649 959,146 1,192,503 1,520,113 1,669,804 1,802,604 282,491 19% 1,883,534 1,968,29
Professional Senvices 1,669,174 1,875,860 2,477,597 1,856,403 4,299,041 1,755,501 -100,902 -5% 1,827,959 1,903,68
Property Senvices 2,451,482 2,714,164 1,361,458 2,923,459 4,810,925 3,359,900 436,441 15% 3,463,653 3,571,11
Other Senvices 539,510 536,053 741,262 851,706 894,430 846,029 -5,677 -1% 876,659 908,55
Utility Cost of Goods 89,236,137 82,914,551 89,376,076 90,525,587 90,541,828 92,050,381 1,524,794 2% 100,508,407 103,775,48
Total O&M 110,999,729 | 106,044,451 | 113,467,349 116,353,726 | 122,366,509 119,232,596 2,878,870 2% 128,676,987| 132,969,44
Capital Expenditures
Capital Expenditures 20,266,262 15,694,622 25,039,164 17,771,229 | 161,091,815 14,562,460 -3,208,769 -18% 21,138,683 16,780,13
Setasides - Capital Items - - - - - - 0 0
Total Capital Expenditures 20,266,262 15,694,622 25,039,164 17,771,229 | 161,091,815 14,562,460 -3,208,769 -18% 21,138,683 16,780,13
Other
Debt Senice 400,105 247,491 266,501 1,964,142 2,027,347 2,268,154 304,013 15% 2,268,154 2,268,15
Depreciation/Amortization 8,341,170 12,589,804 9,999,458 - - - (0] 0
Total Other 8,741,275 12,837,296 10,265,959 1,964,142 2,027,347 2,268,154 304,013 15% 2,268,154 2,268,15
Total Expenditures 140,007,266 | 134,576,369 | 148,772,471 136,089,097 | 285,485,671 136,063,210 -25,887 0% 152,083,824] 152,017,73
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 58,983 290,087 285,980 285,980 - -285,980 -100% 0
Use of Resenves - - - - - - (0] (6]
Donated Infrastructure (non-cash item) 7,051,584 4,881,300 - - - - (0] 0
Proceeds from Issuance of Debt - - - - - - (0] 0
Sale of Capital Assets - 5,000 122,608 - - - 0 0
Setasides - Capital Items/Revenue Bonds| - - 6,473,735 - 97,759,381 - 0 0
Transfers In - - 7,083,200 7,083,200 7,083,200 5,000,000 -2,083,200 -29% 0
Transfers Out - - - = - S (0] 0
Total Other Financing & Uses 7,051,584 4,945,284 13,969,630 7,369,180 | 105,128,561 5,000,000 -2,369,180 -32% 1]
NET 7,931,864 (1,105,121) 723,791 414,119 | (24,320,529) 52,841 -361,278 -87% -6,565,103 1,592,84

2024 Actuals are unaudited and subject to change
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

THE UTILITY FUND

The Utility fund is our enterprise fund. The City of Benton buys and resells its Electric, Water, and
Sanitation services. It also sells its water treatment service in a combined system of both a regional sewer
treatment plant and its city owned sewer treatment plant. Our charges are divided among residential,
wholesale and commercial customer categories in each of the utility fund departments. The utility fund
consists of Seven Departments: Electric, Water, Wastewater, Sewer, Sanitation, Inventory and Utility
Billing. The Water, Wastewater and Sewer departments are references as our WRRF often referred to as
WRRF (Water Resource Recovery Facilities and Electric and Sanitation are separate Departments. The
Inventory and Utility Billing are support departments for the whole utility fund, but Utility Billing is
responsible for managing Sanitation and Electric is responsible for managing the Inventory Department.

The City has been challenged with rapid commercialization with the expansion of commercial business
these past few years. The majority of the growth is due to the Walmart Expansion and expanded housing
developments.

UTILITY FUND MAJOR REVENUES
(96% of UF 2025 Budget Revenues)

-1.2% 13.8% 12.1% -2.6% 4.7% -3% -1%
57,541,200 111, 144 558 124,611,509 121,362,699 127,028,311 124,524 450 125,209,511
130,000,000
7,703,018 a 528
6,684,132 i 258,
110,000,000 16,086,333 e 19,503,694 19,226,956 20,474,398
TR 12,675,693 e
50,000,000 14,310,105 G 14,638,768 16,107,383
14,642,501 12,319,200
70,000,000 11,595 587
50,000,000
77,802,953 82,533 324 4,397, 83,351,714
30,000,000
10,000,000
2020 2021 2022 2023 2024 2024 Budget 2025 Budget
-10,000,000
N FLECTRIC W WATER _—CWASTEWATER SAMITATION  s—TOTAL
AVG: 10YR|4.8% SYR|5.3% 3YR|47%
UTILITY FUND COGS & FF
(68% of UF 2025 Budget Expenses)
120,000,000
25.5%
99,027,157 -0.0% 7.3% 3% b
100,000,800 89,236,137 7.1% 58,376,076 50,525,587 82,050,351
B2,014,551
B0,000,000 11%
50,000,000
40,000,000
20,000,000
0
2021 2022 2023 2024 Budget 2025 Budgst

AWG: 10YR|5.2% SYR|7.7% 3YR| 3.1%
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

THE UTILITY FUND REVENUES

Budget Highlights:

Utility Customers
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The City of Bentonville cost of service fees can be found in our appendix section of this budget book.

The electric service is a purchase from AEP Electric. In recent years the challenge has been forecasting
for the unexpected rise in the power cost adjustment charge for service. This cost is a pass-through cost
from our electric service cost of production. It is averaged to a 6-month rolling average that smooth the
impact of larger months. 2024 was the first year we budgeted for the PCA, as most years the trend line
would realign to a net zero effect. However, that was before 2021, when the cost to produce electricity
was more stable. The Water supply is purchased from Beaver Lake. Wastewater is treated at either our
City’s Wastewater Treatment Facility or the North Arkansas Conservation Regional facility, NACA.

ENTERPRISE FUND
Utility Fund Revenue Interest
I Annual Budget  e—Total Actuals

$25

2 Total Actuals Annual Budget
g $1,913,833 51,536,363
g
e Total Actuals
51,387,932 Annual Budbet
$15
510
Total A 1 Total Actuals
otal Actuals $394,012
05 5289,274 ' Total Actuals Total Actuals
.____.—-—-_______.—--....______‘- $138,252 (5217,136)
50.0 e
2019 ‘ ‘ 2025
($0.5)

OTHER MINOR UTILITY FUND REVENUE:

INTEREST: Due to a change in our cash investment to money market accounts, the Utility Fund’s
interest has seen significant increases since 2023. Although rates can change, we projected revenue
similar to the actuals of 2024.

BILLED SERVICES: Miscellaneous Minor service revenue, for example, is budgeted, but is minor or is a
related to a reimbursable expense and therefore not considered a Major Revenue to Utility Fund.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

MAJOR REVENUES BY UTILITY FUND DEPARTMENTS

ELECTRIC REVEMNUES
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E . .
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Wastewater Revenues
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

Sanitation Revenue
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

CHANGES IN SALARIES AND BENEFITS, O&M AND CAPITAL IN UTILITY FUND

Proprietary (Utility Fund)
Salaries and Benefits

20,000,000 Revised Budget

Revised Budget

518,120,895
18,000,000 Revised Budget 517,461,890
’ ’ Revised Budget 515,802,265
16,000,000 Revised Budget $14,824,505
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14,000,000 o 8% Total Actuals
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6,000,000
4,000,000
2,000,000
o
2021 2022 2023 2024 2025
10 YR AVG 8.3%: 5 YR AVG 0.6% 3 YR AVG 11.6%
R evised Budget Total Actuak
Salaries and Benefits increased in the 2025 budget with a 3.5% COLA, and minimal new positions
Proprietary (Utility Fund)
Operations & Maintenance
= Revised Budget
Revised Budgst
$13,703,786 514,015,060
‘Original Budget
Revised Budget ‘Original Budget $9,752,356
Revised Budget 490,188,006 59,158,321
Revised Budget iginal Budy original Budget
Originzl Budgst 57,582,265 SrEne Buds=t 57,914,405

6,861,348

2%
Total Actuals
55,955,456
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10 YR AVG 4.0%: 5 YR AVG 4.5% 3 YR AVG 5.2%
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6.5% Increase in O&M in the 2025 Budget. 2024 Revised Budget is largely due to increase repair costs in water department.

Proprietary (Utility Fund)

Capital
Revised Bud
5151,001,815 Revised Bud
$142,679,660
Revised Bud
573,045,160 Revised Bud -
428,621,808 Revised Bud &0%
e 3% $56,676,172 To

Total Actuals
$15,604,622

. ‘Orig Bud s
orig Bud = orig Bud
9,415 853 17 514,562 450

orig Bud
58,441,525

2021 2022 2023 2024 2025

10 YR AVG 61.1% 5 YR AVG 114.9% 3 YR AVG -9.9%
-18% Capital Reduction from 2025 vs 2024 Original Budgets

In 2024 a $97M budget adjustment was made for expenses related to the Bentonville Water Resource
Recovery Facility expansion. Utility fund bonds are accounted for within the Utility Fund and not our
Governmental Bond Fund. $24M of the revised budget in 2024 is restricted to the Highway 112 project and is
reimbursable by the Arkansas Department of Transportation. The remaining revised budget for 2024 comes
from the new Electric Eaton AMI system. And Finally, the 2024 revised budget also includes reimbursable
expenses related to the Walmart development agreement.
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

PROPRIETARY FUND LONG RANGE CAPITAL IMPROVEMENT PLAN

(ENTERPRISE FUND AKA. THE UTILITY FUND)

Departments historically maintained their own 5-year capital improvement plans in excel spreadsheets and
we would incorporate it into the annual budget process. In the current process, city council reviews and
adopts an annual budget. Any added projects are put into the budget as budget adjustments during the year
and will show in the revised budget.

However, in 2024, the city of Bentonville began the process of using our software to combine these
department’s capital improvement plans into a more comprehensive plan. The result was a great success,
and we are continuing to make progress every day as we build a bridge of communication between our
departments and our stakeholders, city council, the Mayor and our citizens. The software we are using is
limited, but the departments have become resourceful and have consistently identified their projects in the
description fields. Conversely, we found a way to tag each with a priority of 1, 2, or 3 in order of need.

This new method allowed us the ability to cumulatively summarize our needs by our budget categories while
assigning a simplified version of priority codes. We have plans in the near future to implement more
elaborate software module that will help us identify specific funding sources to each request, and other
descriptive project level details to our capital improvement plan.

This chart below was our first step toward establishing a long-term financial plan. While it is still in its early

development, we presented it to the city council in 2024 for the first time. It not only was received with a

grand welcome from the council and Mayor, but it opened new discussions and insights.

|DEPARTMENT/FUND TOTALS| 2026 2027 2028 2029) 2030 2031] 2032 2033 2034
Electric 10,780,000 12,610,000 9,000,000 8,420,000 9,450,000 6,730,000 6,125,000 6,040,000 0
Water 74,326,000 85,601,000 36,544,000 7,104,000 7,989,000 7,578,000 0 0 0
Wastewater 427,308 188,523 623,950 209,355 324,155 113,155 40,000 0 0
Sewer Rehab 3,412,000 7,886,000 11,727,000 2,590,000 4,530,000 2,358,000 2,000,000 2,181,000 3,879,050
Inventory 100,000 200,000 200,000 150,000 0 0 0 0 0
Utility Billing 366,375 42,616 43,895 129,211 296,568 47,965 49,404 50,886 52,413
TOTAL Utility Fund 89,411,683 106,528,139 58,138,845 18,602,566 22,589,723 16,827,120 8,214,404 8,271,886 3,931,463
TOTALENTERPRISE FUND 89,411,683 106,528,139 58,138,845 18,602,566 22,589,723 16,827,120 8,214,404 8,271,836 3,931,463
GRAND TOTAL 110,377,783 128,122,639 68,656,845 24,050,066 25,101,473 20,608,620 13,258,154 16,054,136 6,441,463
This is our CIP plan as of 2/25/25. Because it is a work in progress, it is organic and is constantly evolving.
Items and projects are currently still not preapproved before our annual budget, unless brought to council as
a budget adjustment. Some examples in the above amounts include capital items of several types,
Technology needs, replacement Vehicles, Machinery and Equipment, meters, wire, storage tanks,
transmission lines other expanding water and sewer line needs.
(@)
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

UTILITY FUND DEBT

Final
Interest Maturity Principal at
Rates Date 12/31/2024
Revenue Bonds, Series 2022A 2.01% 10/15/2028 5,415,124
Revenue Bonds, Series 2022B 2.44% 10/15/2028 2,017,485
7,432,609

The Revenue bonds are comprised of various issues for the purpose of acquiring, constructing,
equipping, renovating, expanding, and refurbishing additions and improvements to the City’s electric,
water and sewer system. The Debt limit on Revenue bonds is dependent on revenues.

CoOMBINED ELECTRIC, WATER AND SEWER REVENUE BONDS, SERIES 2006A — On January 10,

2006, the City issued $ 9,708,500 in Combined Electric, Water and Sewer Revenue bonds for the
purpose of design and construction of the Beaver Transmission water line. The bonds are not a general
obligation of the city, but are secured by a pledge of, and are payable from, revenues of the system. The
bonds will be issued in increments that correspond to the construction activity. This issue is subordinate
to the Series 2005, Series 1999, Series 1999, and Series 1992 bonds. The bonds bear interest at 2.50%
and the city is required to pay the bond service a servicing fee of 1% per annum on the outstanding
principal of the bonds. The amount of the 2022 Refinance balance was $3,040,000.

CoMBINED ELECTRIC, WATER AND SEWER REVENUE BONDS, SERIES 2006B — On April 1, 2006,

the City issued $2,600,000 in Combined Electric, Water and Sewer Revenue bonds for the purpose of
planning, design, and construction of a water tank. The bonds are not a general obligation of the city, but
are secured by a pledge of, and are payable from, revenues of the system. The bonds will be issued in
increments that correspond to the construction activity. The bonds are subordinate to the Series 2005,
Series 1999, Series 1999, and Series 1992 bonds. The bonds bear interest at 5.2% to 5.9%. The amount
of the 2022 Refinance balance was $445,000.

CoMBINED ELECTRIC, WATER AND SEWER REVENUE BONDS, SERIES 2022 — Bentonville

experienced a $16M increase in its power bill from SWEPCO (Southwestern Electric Power Company) for
the winter storm Uri that occurred in February 2021. The city decided not to pass back the increase to its
citizens but absorbed the cost internally. Seeking some relief from the large power bill the city sought
relief via a Public Service Commission. The PSC approval filed February 4, 2022, and the PSC Order
filed February 8, 2022, noted in the documents specifically allows for bonds to be issued for the “sole
purpose of paying storm recovery costs related to a storm” that occurred in February 2021 if the PSC
adopts a financing order that allows for the issuance of the storm recovery bonds. Additionally, the
Commission must issue an emergency storm declaration. Both of those things occurred which allowed
the City to issue the 2022 Combined Electric, Water and Sewer System Revenue Bonds. The storm was
partially paid for with reserves and $8,375,000 was the amount financed with the new bond refinancing.
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

UTILITY FUND DEBT

2022 Bond Combined Elec, Water and Sewer System
Storm Recovery

- 250
5
= 200
150
1o
0.5
0.0
2025 2026 2027 2028
W Electric Series 2022 B Water Series 20064 Water Series 20068
Tax Exempt Taxable
100% Sewer 100% Sewer 100% Water 100% Water 100% Water 100% Water  100% Electric 100% Electric
Series 2022 Series 2022 Series 2022 Series 2022 Series 2022 Series 2022 Series 2022 Series 2022
Refund 2000 Refund 2000 Refund 2006 Refund 2006| | Refund 2006B Refund 2006B New Money New Money
DATE Principal Interest Principal Interest Principal Interest Principal Interest
10/15/2022 195,000 3,992 220,000 30,722 45,000 5,459 1,095,000 102,743
12/31/2022 0 0 0 0 0 0 0 0
04/15/2023 0 2,010 0 28,341 0 4,880 0 88,816
10/15/2023 200,000 2,010 445,000 28,341 130,000 4,880 1,140,000 88,816
12/31/2023 0 0 0 0 0 0 0 0
04/15/2024 0 0 0 23,869 0 3,294 0 74,908
10/15/2024 0 0 455,000 23,869 135,000 3,294 1,170,000 74,908
12/31/2024 0 0 0 0 0 0 0 0
04/15/2025 0 0 0 19,296 0 1,647 0 60,634
10/15/2025 0 0 465,000 19,296 135,000 1,647 1,200,000 60,634
12/31/2025 0 0 0 0 0 0 0 0
04/15/2026 0 0 0 14,623 0 0 0 45,994
10/15/2026 0 0 475,000 14,623 0 0 1,225,000 45,994
12/31/2026 0 0 0 0 0 0 0 0
04/15/2027 0 0 0 9,849 0 0 0 31,049
10/15/2027 0 0 485,000 9,849 0 0 1,255,000 31,049
12/31/2027 0 0 0 0 0 0 0 0
04/15/2028 0 0 0 4,975 0 0 0 15,738
10/15/2028 0 0 495,000 4,975 0 0 1,290,000 15,738
12/31/2028 0 0 0 0 0 0 0 0
Total 395,000 8,012 3,040,000 232,626 445,000 25,101 8,375,000 737,021
Paid through 2024 395,000 8,012 1,120,000 135,141 310,000 21,807 3,405,000 430,191
Remaining bal/series 0 0 1,920,000 97,485 135,000 3,294 4,970,000 306,830
Remaining bal 2022B  2,017,485| [Remaining bal  2022A 5,415,124
|Combined Remaining Bal 7,432,609|
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CiTY OF BENTONVILLE MAJOR REVENUES & EXPENSES

ALL CITY FUNDS COMBINED

Fund Balance: The difference between a fund’s total assets and liabilities. A positive fund balance is
generally an accumulation of actual revenues which have exceeded actual expenditures. Fund balance
in each fund may have up to five classifications as outlined in GASB Statement 54.

Non-spendable Fund Balance: The non-spendable fund balance classification includes
amounts that cannot be spent because they are either (a) not in spendable form or (b) legally
or contractually required to be maintained intact. This would include items not expected to be
converted to cash including inventories and prepaid amounts. It may also include the long-term
amount of loans and receivables, as well as property acquired for resale and the corpus
(principal) of a permanent fund.

Restricted Fund Balance: The restricted fund balance classification should be reported when
constraints placed on the use of resources are either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments or (b) imposed by law
through constitutional provisions or enabling legislation.

Committed Fund Balance: The committed fund balance classification reflects specific
purposes pursuant to constraints imposed by formal action of City Council.

Assigned Fund Balance: The assigned fund balance classification reflects amounts that are
constrained by the government’s intent to be used for specific purposes but meet neither the
restricted nor committed forms of constraint.

Unassigned Fund Balance: The unassigned fund balance classification is the residual
classification for the general fund only. It is also where negative residual amounts for all other
governmental funds would be reported.

STATEMENT OF ESTIMATED NET POSITION
TO REFERENCE THE CITY’S SCR POLICY PLEASE REFER TO PAGE 28 OR CLICK HERE.

Total Impact & Debt  Capital
Operating | Capacity Service Project Federal

General Fund Street Fund Utility Fund Funds Fund Fund Fund Grant Fund

Available Cash Estimate as of 12/31/2024 | 113,284,894 16,396,857 48,966,406] 178,648,157] 9,065,029] 8,869,197] N/A| N/A|
All Budget

2025 Adopted Budget Funds
Revenues* 88,229,414] 8 342,618| 136,116,050] 232,688,081 2,754,669] 22,490,746]  N/A N/A] 257,933,496
Expenses* 87,957,858  8,263,518| 136,063,210] 232,284,585 2,754,669] 22,490,746]  N/A N/A] 257,530,000
Net Budget 271,555 79,100 52,841 403,496 0 o N/A N/A 403,496
Net Estimate available after 2024 budget | 113,556,449] 16,475,957] 49,019,247] 179,051,653] 9,065,029 8,869,197 N/A] N/A|
Fund Balance Target 25% 20,670,090] 2,065,880 22,735,969 N/A N/A]  N/A N/A
or Minimum balance N/A N/A| 18,000,000
Less restricted AMI N/A N/A 5,016,970 N/A N/A]  N/A N/A
Cushion/Net Available Cash after budget | 92,886,360 14,410,078] 31,019,247] 151,298,714 N/A] N/A[ N/A] N/A|

Revenues include other funding sources, both revenue and expenses include transfers in and out from impact fee & draw downs from 20% restricted sales tax capital escrows.
Capital projects & Federal funds not budgeted funds
Debt service fund and Impact & Capacity fund: Impact & Capacity fund includes use of reserves budgeted

Return to table of contents
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

2025 BUDGET REVENUES BY FUND
(& OTHER FINANCING SOURCES)

22,490,746

Debt Service Fund...
2,477,169 H 83,229,414
Impact & General Fund
Capacity Fund 33%

1%

® 8,342,618
Street Fund
3%

136,116,050
Utility Fund
54%

2025 BUDGET EXPENSES BY FUND
(& OTHER FINANCING SOURCES)

22,490,746
Debt Service Fund
9%

2,477,169
Impact &
Capacity Fund
1%

82,957,858
General Fund
33%

8,263,518
Street Fund
3%

136,063,210
Utility Fund
54%

Return to table of contents

Page74



General
Fund

CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

General Fund 2025 Budget Revenues and Other Financing

Sources
Special Assesments/Fines oth Other Financing Sources
498,196 er Uibrary | s
1% ', Interest/Rent Income r;nm:;:t ==
| IR \ 3,417,722 239330 / o5
"mrgu"‘al“l';‘:';?‘q e T A% 0% Tax Property Tax
e Yoo / 10,306,430
Licenses & Permits __ Charge for Services 133
1,610,927 \, 8674435
24 . 11% '\
Tax Sales Tax Capital __ ,
Improvement B
323,687
0% Tax Franch
65
Tax State Turnback _
2,240,757
Tax Other,
35,923
0%
General Fund 2025 Budget Expenses
Capital
511,492,011
Technology - 148
Maintenance/Minar
Equipment
52,878,131
Supplies & Materials __ 3%
34,045,008 =
5%

Property Services
54,005,257

Professional Services
35,489,536
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

STREET FUND 2025 Budget Revenues

Tax=s Delinguent
Taxes Wholesale Fuel Tax, —~ Property Tax, .2M, 3%
AM, 5% S Taxes Natural Gas
e 7 Severance Tax,

004, 0%

Taxes Property Taxes
2.EM, 35%
Taxes State Turnback
4.4M, 55%

Street Fund 2025 Budget Expenses

I 104
suppdies & Materials _ Technology Maintenance/Minor Equipment 1.0m4
204 TTme— 2 Banefits...

2.2
salaries & Wages
2T

2.3M
Capitzl
2EH

Froperty Servicas Jther Serices
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

UTILITY FUND 2025 Budget Revenues

Interest/Rent, 1.5M, 1% _ _ Use of Reserves, OM,

0%
|

TransfersIn, 5.0M, 4%

Charge for Services,
129.5M, 55%

___Use of Impact/Capacity
B Fees, .OM, 0%

E— N Other Income, 1M, 0%

UTILITY FUND 2025 Budget Expenses

_Salaries & Wages, 12.4M,
Other Services, .8M, 1% 14
Debt Service, 2.0M, 1% _
Benefits, 5.1M, 4% 1BM 1%
Capital , 14.5M, 11% | ’

3%

Utility Cost of Goods,
92.1M, 68%

— Professional Services,

/| Property Services, 3.4M,

__Supplies & Materials, 2.0M,

1%
Technology

“._ Maintenance/Minor
Eguipment, 1.8M, 1%
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CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

IMPACT AND CAPACITY FUND 2025 Budget

Revenues
Interest/Rent Special
Im pact & Interast/Rent Library Impact _.ﬁ.ssesmer'rtsfﬁnes
Impact Fee Interest, _ FesInterest,  Fire/EMS Impact Fees,

40M, 16% Special
Assesments/Fines

Library Impact
Fees, .10M, 4%

02M, 1%

Capacity 21M, 8%
Fund

Spedal
Assesments/Fines
Police Impact F

B0M, 24

IMPACT AND CAPACITY FUND 2025 Budget

Expenses
Library Impact Fee Expenses Police Impact Fee
J2M Expenses

4 86% J6BM
_27.55%
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Debt
Service
Fund

CITY OF BENTONVILLE MAJOR REVENUES & EXPENSES

DEBT SERVICE FUND 2025 BUDGET Revenues

DEBT SERVICE FUND 2025 BUDGET Expenditures

Expenditures, 22 50
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:% CiTY OF BENTONVILLE 2025 ADOPTED BUDGET
ALL FUNDS
Change in $ | % Change
(24 Orig Bud | (24 Orig Unofficial Unofficial
2024 Original 2024 Revised 2025 Adopted vs 25 Adpt | Bud vs 25 2026 2027
Description 2022 Actual 2023 Actual 2024 Actual Budget Budget Budget Bud) Adpt Bud) Forecast Forecast
REVENUES
Taxes 85,214,350 100,179,221 95,607,866 92,627,993 92,627,993 102,618,669 9,990,676 10.8% 108,673,170 115,084,887
Licenses & Permits 2,356,101 2,501,254 1,585,026 1,884,338 1,884,338 1,622,927 (261,411) -13.9% 1,718,680 1,820,082
Intergovernmental Revenue 1,767,843 3,990,984 10,475,480 822,824 33,986,724 1,195,964 373,140 45.3% 1,266,526 1,341,251
Charge for Senices 144,435,859 134,825,241 141,370,241 135,254,221 135,254,221 138,199,782 2,945,562 2.2% 153,031,669 161,578,652
Special Assesments/Fines 5,274,434 11,249,341 6,138,258 3,194,102 6,353,397 2,749,196 (444,906)| -13.9% 2,911,398 3,083,171
Interest/Rent (193,528) 6,296,966 7,923,579 4,893,829 4,893,829 5,678,428 784,599 16.0% 6,002,701 6,345,546
Other Income 14,343,171 13,781,794 17,708,648 668,817 91,906,108 313,530 (355,287) -53.1% 331,507 350,519
Total Revenues 253,198,229 272,824,802 280,809,098 239,346,124 366,906,611 252,378,496 13,032,372 5.4% 273,935,652 289,604,109
EXPENDITURES
Operations and Maintenance
Salaries & Wages 39,638,071 43,701,114 48,284,718 49,499,685 50,643,804 52,065,242 2,565,558 5.2% 54,421,429 56,888,014
Benefits 16,101,418 17,877,632 19,558,511 20,434,591 21,013,598 21,593,393 1,158,802 5.7% 22,673,062 23,806,715
Supplies & Materials 4,963,902 5,180,941 5,899,410 6,841,832 7,035,172 6,248,424 (593,408) -8.7% 6,535,604 6,836,563
Technology Maint/Minor Equipment 2,644,377 2,953,212 3,751,285 4,297,345 4,612,272 4,823,155 525,810 12.2% 5,055,113 5,298,456
Professional Services 5,160,549 6,345,466 13,387,482 6,981,723 25,177,914 7,939,875 958,152 13.7% 8,321,551 8,721,960
Property Senvices 5,273,039 5,752,265 6,079,209 7,209,254 10,536,609 8,950,049 1,740,795 24.1% 9,333,310 9,734,257
Other Senvices 1,846,118 2,100,141 2,248,860 2,796,374 2,861,536 3,002,941 206,567 7.4% 3,141,417 3,286,549
Utility Cost of Goods 89,236,137 82,914,551 89,376,076 90,525,587 90,541,828 92,050,381 1,524,794 1.7% 100,508,407 103,775,481
Total O&M 164,863,610 166,825,321 188,585,550 188,586,390 212,422,732 196,673,461 8,087,071 4.3% 209,989,895 218,347,995
O&M: Excld

Capital Expenditures Sal,Ben &COGg 10.1% 4.6% 4.6%
Capital Expenditures 47,445,058 58,436,467 73,597,735 34,061,984 310,362,835 30,820,139 (3,241,845)| -9.5% 42,136,255 37,642,737
Setasides - Capital Items - 1,680,412 (2,613,350) - (2,650,000) - - - - -
Total Capital Expenditures 47,445,058 60,116,879 70,984,385 34,061,984 307,712,835 30,820,139 (3,241,845) -9.5% 42,136,255 37,642,737
Other
Debt Senice 28,991,809 21,758,047 22,222,367 22,350,444 22,413,649 24,758,900 2,408,456 10.8% 26,085,854 27,491,098
Depreciation/Amortization 8,341,170 12,589,804 9,999,458 - - - - - - -
Total Other 37,332,979 34,347,851 32,221,824 22,350,444 22,413,649 24,758,900 2,408,456 10.8% 26,085,854 27,491,098
Total Expenditures 249,641,647 261,290,052 291,791,760 244,998,818 542,549,216 252,252,500 7,253,682 3.0% 278,212,004 283,481,830
Other Financing Sources and Uses
Use of Impact/Capacity Fees 6,478,040 2,225,223 3,042,177 2,510,980 4,490,843 277,500 (2,233,480)| -88.9% - -
Use of Reserves - - - 8,808,200 8,808,200 277,500 (8,530,700)| -96.8% - -
Donated Infrastructure (non-cash item) 7,051,584 4,881,300 - - - - - - - -
Proceeds from Issuance of Debt - - - - - - - - - -
Sale of Capital Assets 97,475 75,925 144,426 - - - - - - -
Setasides - Capital Items/Revenue Bonds 1,680,412 - -
Transfers In 5,371,559 5,000,000 7,096,762 7,083,200 7,083,200 5,000,000 (2,083,200)| -29.4% - -
Transfers Out (11,849,599) (5,544,811) (10,138,939) (9,308,200) (11,288,063) (5,277,500) 4,030,700 -43.3% - -
|Tota| Other Financing & Uses 7,149,059 8,318,049 144,426 9,094,180 9,094,180 277,500 (8,816,680) - -
NET 10,705,641 19,852,800 (10,838,236) 3,441,486 (166,548,425) 403,496 9,809,390 285% (4,276,352) 6,122,279

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made Return to table of contents




MEHENCIMYRCOIR

D)
D)

CITY OF BENTONVILLE 2025 ADOPTED BUDGET

GENERAL FUND
Change in $ | Change
(24 Orig Bud | (24 Orig | Unofficial Unofficial
2024 Original 2024 Revised 2025 Adopted vs 25 Adpt Bud vs 2026 2027
Description 2022 Actual 2023 Actual 2024 Actual Budget Budget Budget Bud) 25 Adpt Forecast Forecast
REVENUES
Taxes 59,377,219 69,464,955 67,202,818 64,735,854 64,735,854 72,314,480 7,578,627 11.7% 76,581,035 81,099,316
Licenses & Permits 2,340,846 2,492,799 1,575,086 1,872,338 1,872,338 1,610,927 (261,411)| -14.0% 1,705,972 1,806,624
Intergovernmental Revenue 1,690,164 3,928,986 7,976,109 822,824 7,079,714 1,195,964 373,140 | 45.3% 1,266,526 1,341,251
Charge for Senices 6,548,189 7,967,883 8,620,232 7,619,750 7,619,750 8,674,495 1,054,745 13.8% 9,186,290 9,728,281
Special Assesments/Fines 681,141 495,790 537,235 494,102 494,102 499,196 5,094 1.0% 528,648 559,839
Interest/Rent (303,099) 3,486,757 4,595,667 2,890,108 2,890,108 3,417,722 527,613 18.3% 3,619,367 3,832,910
Other Income 7,474,959 13,586,483 17,462,491 606,504 88,843,795 239,130 (367,374)| -60.6% 253,239 268,180
Total Revenues 77,809,420 101,423,652 107,969,637 79,041,480 173,535,662 87,951,914 8,910,433 11.3% 93,141,076 98,636,400
EXPENDITURES
Operations and Maintenance
Salaries & Wages 27,803,441 30,861,318 34,549,194 35,456,914 35,576,091 37,492,267 2,035,353 5.7% 39,366,880 41,335,224
Benefits 11,281,114 12,676,579 13,935,485 14,737,176 14,864,985 15,527,945 790,769 5.4% 16,304,342 17,119,559
Supplies & Materials 2,822,574 3,389,701 3,797,354 4,608,734 4,780,129 4,045,008 (663,726)| -12.2% 4,247,259 4,459,622
Technology Maint/Minor Equipment 1,676,784 1,921,201 2,469,807 2,692,253 2,823,152 2,878,131 185,878 6.9% 3,022,037 3,173,139
Professional Services 3,400,847 4,389,553 10,841,043 4,937,310 20,690,863 5,469,536 532,226 10.8% 5,743,013 6,030,163
Property Senices 2,347,327 2,410,248 4,160,695 3,754,180 5,082,648 4,005,257 251,077 6.7% 4,205,520 4,415,796
Other Senvices 1,264,290 1,507,657 1,432,091 1,855,325 1,877,762 2,047,703 192,378 10.4% 2,150,088 2,257,593
Utility Cost of Goods - - - - - - - - - -
Total O&M 50,596,378 57,156,256 71,185,668 68,041,891 85,695,630 71,465,847 3,423,956 5.0% 75,039,139 78,791,096
O&M: Excldg
Capital Expenditures Sal,Ben &COGS 3.3%

Capital Expenditures 17,749,166 31,094,304 36,655,768 11,242,423 131,146,808 11,492,011 249,589 2.2% 17,282,000 17,064,000
Setasides - Capital Items - - (2,676,350) - (2,650,000) - - - - -
Total Capital Expenditures 17,749,166 31,094,304 33,979,418 11,242,423 128,496,808 11,492,011 249,589 2.2% 17,282,000 17,064,000

Other

Debt Seniice - - - - - - - - - -

Depreciation/Amortization - - - = - o - - - -
Total Other - - - - - - - - - -
Total Expenditures 68,345,544 88,250,560 105,165,086 79,284,313 214,192,438 82,957,858 3,673,545 4.6% 92,321,139 95,855,096
Other Financing Sources and Uses
Use of Impact/Capacity Fees 6,478,040 2,166,240 2,752,090 2,225,000 4,204,863 277,500 (1,947,500)| -87.5% - -
Use of Reserves - - - 7,083,200 7,083,200 - (7,083,200)| -100.0% - -
Donated Infrastructure (non-cash item) - - - - - - - - - -
Proceeds from Issuance of Debt - - - - - - - - - -
Sale of Capital Assets - - - = - = - 0.0% = =
Setasides - Capital Items/Revenue Bonds 97,475 70,925 16,568 - - - - - - -
Transfers In - 5,000,000 - - - - - - - -
Transfers Out (5,000,000) - (7,096,762) (7,083,200) (7,083,200) (5,000,000) 2,083,200 | -29.4% - -
Total Other Financing & Uses 1,575,515 7,237,165 (4,328,104) 2,225,000 4,204,863 (4,722,500) (6,947,500)| -312% - -
NET 11,039,391 20,410,257 (1,523,553) 1,982,167 (36,451,913) 271,555 (1,710,612)| -86.30% 819,937 2,781,304

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made
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MEHENCIMYRCOIR

BENTONVILLE

CITY OF BENTONVILLE 2025 ADOPTED BUDGET

UTILITY FUND

Change in $(% Change
(24 Orig Bud | (24 Orig Unofficial Unofficial
2024 Original 2024 Revised 2025 Adopted vs 25 Adpt |Bud vs 25 2026 2027
Description 2022 Actual 2023 Actual 2024 Actual Budget Budget Budget Bud) Adpt Bud)| Forecast Forecast
REVENUES
Taxes - - - - - - - -- - -
Licenses & Permits - - - - - - - - - -
Intergovernmental Revenue - - 666,034 - 23,902,546 - - - - -
Charge for Senices 137,835,918 126,743,838 132,708,604 127,603,471 127,603,471 129,505,287 1,901,817 1.5% 143,824,199 151,827,942
Special Assesments/Fines - - - - - - - - - -
Interest/Rent (217,136) 1,587,932 1,913,833 1,468,252 1,468,252 1,536,363 68,111 4.6% 1,616,254 1,700,299
Other Income 3,268,764 194,194 238,162 62,313 3,062,313 74,400 12,087 19.4% 78,269 82,339
Total Revenues 140,887,545 128,525,964 135,526,633 129,134,036 156,036,582 131,116,050 1,982,014 1.5% 145,518,721 153,610,579
EXPENDITURES 11.0% 5.6%
Operations and Maintenance
Salaries & Wages 10,220,386 11,085,527 11,645,268 11,917,408 12,927,984 12,353,753 436,345 3.7% 12,724,366 13,106,097
Benefits 4,127,066 4,459,006 4,774,128 4,751,410 5,192,912 5,076,106 324,696 6.8% 5,329,911 5,596,407
Supplies & Materials 1,838,325 1,500,145 1,899,058 2,007,641 2,029,586 1,988,322 (19,319)| -1.0% 2,062,497 2,139,800
Technology Maint/Minor Equipment 917,649 959,146 1,192,503 1,520,113 1,669,804 1,802,604 282,491 18.6% 1,883,534 1,968,299
Professional Senices 1,669,174 1,875,860 2,477,597 1,856,403 4,299,041 1,755,501 (100,902)| -5.4% 1,827,959 1,903,687
Property Senices 2,451,482 2,714,164 1,361,458 2,923,459 4,810,925 3,359,900 436,441 14.9% 3,463,653 3,571,117
Other Senices 539,510 536,053 741,262 851,706 894,430 846,029 (5,677)] -0.7% 876,659 908,553
Utility Cost of Goods 89,236,137 82,914,551 89,376,076 90,525,587 90,541,828 92,050,381 1,524,794 1.7% 100,508,407 103,775,481
Total O&M 110,999,729 106,044,451 113,467,349 116,353,726 122,366,509 119,232,596 2,878,870 2.5% 128,676,987 132,969,441
O&M: Excldg
Capital Expenditures Sal,Ben &COGS 6.5% 3.7% 3.7%
Capital Expenditures 20,266,262 15,694,622 25,039,164 17,771,229 161,091,815 14,562,460 (3,208,769)| -18.1% 21,138,683 16,780,139
Setasides - Capital ltems - - 63,000 - - - - - - -
Total Capital Expenditures 20,266,262 15,694,622 25,102,164 17,771,229 161,091,815 14,562,460 (3,208,769)| -18.1% 21,138,683 16,780,139
Other
Debt Senice 400,105 247,491 266,501 1,964,142 2,027,347 2,268,154 304,013 15.5% 2,268,154 2,268,154
Depreciation/Amortization 8,341,170 12,589,804 9,999,458 - - - - - - -
Total Other 8,741,275 12,837,296 10,265,959 1,964,142 2,027,347 2,268,154 304,013 15.5% 2,268,154 2,268,154
Total Expenditures 140,007,266 134,576,369 148,835,472 136,089,097 285,485,671 136,063,210 (25,887) 0.0% 152,083,824 152,017,735
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 58,983 290,087 285,980 285,980 - (285,980)| -100.0% - -
Use of Reserves - - - - - - - - - -
Donated Infrastructure (non-cash item) 7,051,584 4,881,300 - - - - - - - -
Proceeds from Issuance of Debt - - - - - - - - - -
Sale of Capital Assets - 5,000 122,608 - - - - - - -
Setasides - Capital ltems/Revenue Bonds
Transfers In - - 7,083,200 7,083,200 7,083,200 5,000,000 (2,083,200)| -29.4% - -
Transfers Out - - - - - - - - - -
|Total Other Financing & Uses 7,051,584 4,945,284 7,495,895 7,369,180 7,369,180 5,000,000 (2,369,180)| -32.1% - - I
NET 7,931,864 (1,105,121) (5,812,944) 414,119 (122,079,910) 52,841 (361,279) -87.24%| (6,565,103) 1,592,845

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made
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MEHENCIMYRCOIR

D)
D)

BENTONVILLE

CITY OF BENTONVILLE 2025 ADOPTED BUDGET

STREET AND TRANSPORTATION FUND

Change in $ |% Change
(24 Orig Bud | (24 Orig Unofficial Unofficial
2024 Original 2024 Revised 2025 Adopted vs 25 Adpt |Bud vs 25 2026 2027
Description 2022 Actual 2023 Actual 2024 Actual Budget Budget Budget Bud) Adpt Bud)| Forecast Forecast
REVENUES
Taxes 7,265,485 7,438,968 7,551,813 7,505,837 7,505,837 7,813,443 307,606 4.1% 8,274,436 8,762,628
Licenses & Permits 15,255 8,455 9,940 12,000 12,000 12,000 - 0.0% 12,708 13,458
Intergovernmental Revenue 77,678 61,999 1,833,337 - 3,004,464 - - - - -
Charge for Senvices 51,752 113,521 41,406 31,000 31,000 20,000 (11,000)| -35.5% 21,180 22,430
Special Assesments/Fines 1,024,280 7,774,703 3,139,095 - 3,159,295 - - - - -
Interest/Rent 165,899 576,434 587,627 357,136 357,136 497,175 140,039 39.2% 526,508 557,572
Other Income 3,599,448 1,117 6,891 - - - - - - -
Total Revenues 12,199,798 15,975,196 13,170,108 7,905,973 14,069,732 8,342,618 436,645 5.5% 8,834,832 9,356,087
EXPENDITURES 5.9% 5.9%
Operations and Maintenance
Salaries & Wages 1,614,243 1,754,268 2,090,256 2,125,363 2,139,729 2,219,222 93,859 4.4% 2,330,183 2,446,692
Benefits 693,237 742,047 848,899 946,005 955,701 989,342 43,337 4.6% 1,038,809 1,090,749
Supplies & Materials 303,003 290,145 202,049 225,457 225,457 215,094 (10,363)| -4.6% 225,849 237,141
Technology Maint/Minor Equipment 49,945 72,866 88,975 84,979 119,316 142,420 57,441 67.6% 149,542 157,019
Professional Senvices 90,527 80,053 68,842 188,010 188,010 714,838 526,828 | 280.2% 750,580 788,109
Property Senrvices 474,230 627,853 557,056 531,615 643,036 1,584,892 1,053,277 | 198.1% 1,664,137 1,747,343
Other Senvices 42,318 56,432 75,506 89,343 89,343 109,209 19,866 22.2% 114,669 120,403
Utility Cost of Goods - - - - - - - - - -
Total O&M 3,267,504 3,623,664 3,931,584 4,190,773 4,360,593 5,975,018 1,784,245 42.6% 6,273,768 6,587,457
O&M: Excldg
Capital Expenditures Sal,Ben &COGS| 147.1% 5.0% 5.0%
Capital Expenditures 9,429,630 11,647,541 11,902,803 2,670,000 15,745,878 2,288,500 (381,500)| -14.3% 1,092,250 1,020,500
Setasides - Capital Items - - - - - - - - - -
Total Capital Expenditures 9,429,630 11,647,541 11,902,803 2,670,000 15,745,878 2,288,500 (381,500)| -14.3% 1,092,250 1,020,500
Other
Debt Senvice - - - - - - - - - -
Depreciation/Amortization - - - - - - - - - -
Total Other - - - - - - - -- - -
Total Expenditures 12,697,134 15,271,205 15,834,386 6,860,773 20,106,472 8,263,518 1,402,745 20.4% 7,366,018 7,607,957
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - - - - - - - -
Use of Reserves - - - - - - - - - -
Donated Infrastructure (non-cash item) - - - - - - - - - -
Proceeds from Issuance of Debt - - - - - - - - - -
Sale of Capital Assets - - 5,250 - - - - - - -
Setasides - Capital Items/Revenue Bonds
Transfers In 5,000,000 - - - - - - - - -
Transfers Out - (5,000,000) - - - - - - - -
|Tota| Other Financing & Uses 5,000,000 (5,000,000) 5,250 - - - - - - -
NET 4,502,664 (4,296,009) (2,659,028) 1,045,200 (6,036,740) 79,100 (966,100) -92.43%) 1,468,814 1,748,13(

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made
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CITY OF BENTONVILLE 2025 ADOPTED BUDGET

IMPACT & CAPACITY FUND

Description

2022 Actual

2023 Actual

2024
Actual

2024 Original
Budget

2024
Revised
Budget

2025 Adopted
Budget

Change in $
(24 Orig Bud
vs 25 Adpt
Bud)

% Change
(24 Orig
Bud vs 25
Adpt Bud)

Unofficial
2027
Forecast

Unofficial
2026
Forecast

REVENUES

Taxes

Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent

Other Income

3,569,012
64,106

2,978,848
228,550

2,461,928 2,700,000
290,119 178,333

2,700,000
178,333

2,250,000
227,169

2,382,750 2,523,332
240,572 254,765

Total Revenues

3,633,119

3,207,398

2,752,047 2,878,333

2,878,333

2,477,169

2,623,322 2,778,098

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senvices
Other Senvices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

- 2,378,333

2,378,333

2,477,169

O&M: Excldg
Sal,Ben &COGS

98,835

4.2%

2,623,322 2,778,098

- 2,378,333

2,378,333

2,477,169

98,835

4.2%

2,623,322 2,778,098

Total Expenditures

- 2,378,333

2,378,333

2,477,169

98,835

2,623,322 2,778,098

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds

Transfers In
Transfers Out

371,559

(6,849,599)

(2,225,223

- 1,725,000

13,562 .
) (3,042,177)

(2,225,000)

1,725,000

(4,204,863)

(277,500)

(1,447,500)

1,947,500

-87.5%

|Tota| Other Financing & Uses

(6,478,040)

(2,225,223) (3,028,615)

(500,000)

(2,479,863)

500,000

-100.0%

NET

(2,844,921)

982,175

(276,568) 0

(1,979,863)

0

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made
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.) CITY OF BENTONVILLE 2025 ADOPTED BUDGET

L))

DEBT SERVICE FUND

Change in $ (% Change
2025 (24 Orig Bud | (24 Orig | Unofficial Unofficial
2024 Original 2024 Revised Adopted vs 25 Adpt | Bud vs 25 2026 2027
Description 2022 Actual 2023 Actual 2024 Actual Budget Budget Budget Bud) Adpt Bud)| Forecast Forecast

REVENUES
Taxes Sales Tax 18,571,646 23,275,299 20,853,236 20,386,302 20,386,302 22,490,746 2,104,444 10.3% 23,817,700 25,222,944
Licenses & Permits - - - - - = - - - -
Intergovernmental Revenue - - - - - = - - - -
Charge for Senvices - - - - - = - - - -
Special Assesments/Fines - - - = - = - - - -
Interest/Rent 96,702 417,293 536,333 - - - - - - -
Other Income - - 1,104 - - - - - - -

Total Revenues 18,668,348 23,692,592 21,390,673 20,386,302 20,386,302 22,490,746 2,104,444 10.3% 23,817,700 25,222,944

EXPENDITURES

Operations and Maintenance
Salaries & Wages - - - - - = - - - -
Benefits - - - - - o - - - -
Supplies & Materials - 950 950 - - = - - - -
Technology Maint/Minor Equipment - - - - - = - - - -
Professional Senvices - - - = - = - - - -
Property Senvices - - - - - = - - - -
Other Senvices - - - - - = - - - -
Utility Cost of Goods - - - = - = - — - -

Total O&M - 950 950 - - - - - - o
Capital Expenditures
Capital Expenditures - - - - - = - - - -
Setasides - Capital Items - 0 - = - o - - - -

Total Capital Expenditures - 0 - - - - - - = o

Other
Debt Senice 28,591,704 21,510,556 21,955,866 20,386,302 20,386,302 22,490,746 2,104,444 10.3% 23,817,700 25,222,944
Depreciation/Amortization - - - = - - - - -

Total Other 28,591,704 21,510,556 21,955,866 20,386,302 20,386,302 22,490,746 2,104,444 10.3% 23,817,700 25,222,944

Total Expenditures 28,591,704 21,511,506 21,956,816 20,386,302 20,386,302 22,490,746 2,104,444 10.3% 23,817,700 25,222,944

Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - = - = - - - -

Use of Resenves - - - - - = - - - -

Donated Infrastructure (non-cash item) - - - - - = - - - -

Proceeds from Issuance of Debt - - - - - = - - - -

Sale of Capital Assets - - - = - = - - - -
Setasides - Capital Items/Revenue Bonds 1,680,412 - -
Transfers In - - - = - o - - - -

Transfers Out -

Page85

|Total Other Financing & Uses - 1,680,412 - - - - - -

NET (9,923,357) 3,861,498 (566,143) 0 0 0) (0) - 0 0

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made Return to table of contents
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THE CITY OF

B

BENTONVILL

CITY OF BENTONVILLE 2025 ADOPTED BUDGET

LIVING & VISITING

SERVICES

BUSINESS

GOVERNMENT

2025 Adopted Budget

I'm looking for... @

Total
Revenues &
Other Other
Financing  Financing Total

2025 Original Budget Revenues Sources Sources o&M COGS CAPITAL  DEBT Expenses Grand Total
General Fund 87,951,914 |  (4,722,500) 83,229,414 71,465,847 - 11,492,011 - 82,957,858 (271,555)
Street Fund 8,342,618 - 8,342,618 5,975,018 - 2,288,500 - 8,263,518 (79,100)
Utility Fund 131,116,050 5,000,000 136,116,050 27,182,215 | 92,050,381 | 14,562,460 | 2,268,154 136,063,210 (52,841)
Federal Grant Fund - - - - - - -
Capital Projects/Bond Fund - - - - - - - -
Impact & Capacity Fund 2,477,169 - 2,477,169 - - 2,477,169 - 2,477,169 -
Debt Service Fund 22,490,746 - 22,490,746 - - - 22,490,746 22,490,746 -
Total 252,378,496 277,500 252,655,996 104,623,079 92,050,381 30,820,139 24,758,900 252,252,500 (403,496)

2024 Year End Actuals as of 4/7/2025
Before all Year end entries and accruals were made
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THE CITY OF

I] :% CITY OF BENTONVILLE 2025 ADOPTED BUDGET

2025 ADOPTED BUDGET BY DEPARTMENT

2025 Adopted Budget

Total Revenues

Other & Other
Financing Financing
Fund Department Revenues Sources Sources o&M COGS CAPITAL DEBT Total Expenses Grand Total

GF Administration 73,190,972 -5,000,000 68,190,972 809,269 0 0 0 809,269 -67,381,703
GF Legal 0 0 0 1,003,173 0 0 0 1,003,173 1,003,173
GF Human Resources (] V] 0 693,700 0o )] o 693,700 693,700
GF Accounting 75,000 0 75,000 1,583,888 0 0 0 1,583,888 1,508,888
GF Information Technology 0 0 0 2,554,614 0 84,794 0 2,639,408 2,639,408
GF Purchasing 0 0 0 362,016 (0] 0 0 362,016 362,016
GF District Court 506,820 (4] 506,820 1,028,883 o 0 (1] 1,028,883 522,063
GF Planning 111,680 0 111,680 2,138,329 (0] 0 (0] 2,138,329 2,026,649
GF CDBG 310,326 (4] 310,326 310,326 o (4] (4] 310,326 o
GF Engineering 10,600 0 10,600 1,686,979 (0] 1,702,000 (0] 3,388,979 3,378,379
GF Airport 213,947 (4] 213,947 314,908 o (4] o 314,908 100,961
GF Police 2,387,133 0 2,387,133 19,801,638 (0] 1,675,793 (0] 21,477,431 19,090,299
GF Fire 5,254,712 4] 5,254,712 19,456,502 0o 661,265 V] 20,117,767 14,863,055
GF Parks & Recreation 5,687,860 0 5,687,860 13,281,849 (0] 6,952,534 (0] 20,234,383 14,546,523
GF Public Works Maintenance 70,000 0 70,000 2,922,510 0 156,000 0 3,078,510 3,008,510
GF Library 125,664 277,500 403,164 2,741,379 (0] 259,625 (0] 3,001,004 2,597,840
GF Animal Services 7,200 0 7,200 775,884 (0] 0 0 775,884 768,684
SF Street 8,342,618 0 8,342,618 5,975,018 o 2,288,500 o 8,263,518 -79,100
UF Water 16,794,174 [J] 16,794,174 5,673,503 12,886,925 613,248 641,886 19,815,563 3,021,389
UF Wastewater 20,615,534 0 20,615,534 3,728,805 9,678,708 207,294 305,000 13,919,806 -6,695,728
UF Electric 83,818,631 1,685,480 85,504,111 9,659,044 61,769,317 10,381,000 1,321,268 83,130,629 -2,373,482
UF Inventory 0 0 0 406,052 0 0 0 406,052 406,052
UF Sewer Rehab 19,483 3,314,520 3,334,003 3,147,771 o 3,329,520 o 6,477,291 3,143,288
UF Utility Billing & Meter 1,169,880 0 1,169,880 4,502,040 0 31,398 0 4,533,437 3,363,558
UF Sanitation 8,698,348 0 8,698,348 65,000 7,715,431 0 (0] 7,780,431 -917,917
I&C F Sewer Capacity 0 0 0 0 o 0 0 0 0
I&C F Water Capacity 0 0 0 0 0 0 0 0 0
I&CF Police Impact 682,506 0 682,506 0 (0] 682,506 0 682,506 0
I&C F Parks Impact 1,206,957 )] 1,206,957 )] 0 1,206,957 o 1,206,957 (]
I&CF Fire Impact 467,316 0 467,316 0 0 467,316 0 467,316 0
I&C F Library Impact 120,389 0 120,389 0 0 120,389 0 120,389 0
Bond F Bonds - Sales Tax Capital 0 0 0 0 0 0 (0] 0 o
Fed F Grants - Administration 0 0 0 0 0 0 0 0 0
DS F Debt Svc - Sales Tax Capital 22,490,746 0 22,490,746 0 0 0 22,490,746 22,490,746 0

Grand Total $ 252,378,496 $ 277,500 $ 252,655,996 $ 104,623,079 $ 92,050,381 $ 30,820,139 $24,758,900 $ 252,252,500 $ (403,496)
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CITY OF BENTONVILLE

Position Summary

1,000

J00 Total
200 T4z

2022

mmm General Fund s Utility Fund

Total

741

Street Fund

Personnel FTE Totals by Fund

Total

Total
757

700 = - = - =
600
500
400
300
200
100

2024

2025

Each year the Mayor, Finance Director and
Human Resources Director meet with all
departments individually to determine if
they are appropriately staffed for future
years. In 2025, our Parks department will
be completing the A Street Promenade
project, requiring additional staff to maintain
this area. Our Library department has
completed a multi-million-dollar expansion
and requires additional employees to staff
the added space. Due to growth in the City,
our Street department received 2
additional positions to assist with signage
and right of way permits and our Electric
department added a new Electric
Technician. And the Legal department
moved 3 positions to the new Purchasing
Department. The City strives to find
efficiencies where possible and grow our
staff responsibly.

Note: FTE is a combination of Full and
Part-time positions. Part-time positions are
calculated using percentages equal to the
percentage of hours and can vary from
1/3 or Y or ' of a percent depending
average hours of position.

Year 2022 2023 2024 |Change 2025

Administration 24.5 38.0 3.0 - 3.0
Legal - - 7.0 (3.0) 4.0
Human Resources - - 5.0 - 5.0
Accounting 13.0 9.0 120 - 12.0
Information Technology - - 16.0 - 16.0
Purchasing - 3.0 3.0
District Court 10.5 10.0 10.0 1.0] 11.0
Planning 10.0 12.0 130 - 13.0
Engineering 11.5 14.0 11.0 1.0] 120
Airport - 1.0 1.0
Police 128.0 130.0 141.0 - 141.0
Fire 139.0 131.0 150.0 - 150.0
Public Works Maintenance 22.0 25.0 270 = 27.0
Parks 94.8 105.2 113.0 5.0| 118.0
Library 37.5 38.0 28.0 6.0] 34.0
Animal Senices 4.0 6.0 7.0 - 7.0
General Fund Total 540.0 575.0 543.0 14.0| 557.0
Electric 56.0 55.0 56.0 - 56.0
Water 36.0 40.0 33.0 - 33.0
Wastewater 22.0 22.0 220 - 22.0
Sewer Rehab 16.0 120 24.0 - 24.0
Inventory Warehouse 3.0 4.0 4.0 = 4.0
Utility Billing/Collection 24.5 28.0 24.0 - 24.0
Utility Fund Total 157.5 161.0 163.0 - 163.0
Street / Street Fund 26.0 25.0 35.0 20| 37.0
723.5 761.0 741.0 16.0| 757.0

2024 Year End Actuals as of 4/7/2025

Before all Year end entries and accruals were made
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CITY OF BENTONVILLE

GENERAL FUND

The General Fund is the general operating fund of the city. It is used to account for all financial resources
except those that must be accounted for in another fund. The General Fund accounts for the normal
recurring activities of the City such as general government, fire, police, planning, etc. These activities are
funded principally by sales and property taxes from individuals and businesses, franchise fees, and from
other governmental units.

As approved by the City Council, transfers may be made to the Street Fund, Parks and Recreation Fund,
and Library Fund to support the operations of those departments.

The pages in this section present a summary for each department that operates as part of the General
Fund. The information includes a brief statement of the task of the department, some accomplishments
for the past year, and goals and objectives for the budget year, and an organization chart. Also provided
are explanations for some of the expenses, and a financial summary showing the information for the past
two years and the budget year, along with the change in dollars and percent from the previous year to the
budget year.

CITY OF

BENTONVILLE

e Administration

e Legal

¢ Human Resources

e Accounting

¢ Information Technology
¢ Purchasing

e District Court

¢ Planning

e CDBG

e Engineering

e Airport

¢ Police

e Fire

¢ Public Works Mainenance
e Pars & Recreation

e Library

e Animal Services

General Fund

Return to table of contents
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CITY OF BENTONVILLE

GENERAL FUND 2024 BUDGET
BY DEPARTMENT

2025 ADOPTED BUDGET

OTHER
FINANCING GRAND

FUND DEPARTMENT REVENUES SOURCES O&M CAPITAL TOTAL
General Administration (73,190,972) 5,000,000 809,269 - (67,381,703)
General Legal 1,003,173 - 1,003,173
General Human Resources 693,700 693,700
General Accounting (75,000) 1,583,888 1,508,888
General Information Technology 2,554,614 84,794 2,639,408
General Purchasing 362,016 - 362,016
General District Court (506,820) 1,028,883 - 522,063
General Planning (111,680) 2,138,329 - 2,026,649
General CDBG (310,326) 310,326 -
General Engineering (10,600) - 1,686,979 1,702,000 3,378,379
General Airport (213,947) 314,908 100,961
General Police (2,387,133) 19,801,638 1,675,793 19,090,299
General Fire (5,254,712) = 19,456,502 661,265 14,863,055
General Parks & Recreation (5,687,860) - 13,281,849 6,952,534 14,546,523
General Public Works Maintena (70,000) - 2,922,510 156,000 3,008,510
General Library (125,664) (277,500) 2,741,379 259,625 2,597,840
General Animal Services (7,200) 775,884 - 768,684

Grand Total (87,951,914) 4,722,500 71,465,847 11,492,011 (271,555)

Return to table of contents
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CITY OF BENTONVILLE

CITY OF BENTONVILLE GENERAL FUND

2024 Origvs 2024 Origvs
2024 Actuals Original 2024 Revised 2024 2025 Adopted | 2025 Adopted | 2025 Adopted
2022 Actuals 2023 Actuals (unaudited) Budget Budget Budget $ Change % Change
Fund Type: Governmental | Governmental Governmental | Governmental | Governmental | Governmental | Governmental | Governmental
Fund ClaSS|f|Cat|On General Fund General Fund General Fund General Fund General Fund General Fund | General Fund | General Fund
Fund Level: General Fund General Fund General Fund General Fund | General Fund General Fund | General Fund | General Fund
Description
REVENUES
Taxes 59,377,219 69,464,955 67,202,818 64,735,854] 64,735,854] 72,314,480 7,578,627 12%
Licenses & Permits 2,340,846 2,492,799 1,575,086 1,872,338 1,872,338] 1,610,927 -261,411]  -14%
Intergovernmental Revenue 1,690,164 3,928,986 8,006,487, 822,824 7,079,714] 1,195,964 373,140 45%
Charge for Senvices 6,548,189 7,967,883 8,620,232| 7,619,750 7,619,750 8,674,495 1,054,745 14%
Special Assesments/Fines 681,141 495,790 537,235 494,102 494,102 499,196 5,094 1%
Interest/Rent (303,099) 3,486,757 4,595,667 2,890,108 2,890,108] 3,417,722 527,613 18%
Other Income 7,474,959 13,586,483 17,462,491 606,504 88,843,795 239,130 -367,374]  -61%
Total Revenues 77,809,420 | 101,423,652| 108,000,015 79,041,480 173,535,662| 87,951,914 8,910,433 11%
EXPENDITURES 0
Operations and Maintenance 0
Salaries & Wages 27,803,441 30,861,318] 34,549,194 35,456,914 35,576,091 37,492,267 2,035,353 6%
Benefits 11,281,114 12,676,579 13,935,485 14,737,176] 14,864,985 15,527,945 790,769 5%
Supplies & Materials 2,822,574 3,389,701 3,797,354] 4,608,734 4,780,129 4,045,008 -563,726] -12%
Technology Maint/Minor Equipment 1,676,784 1,921,201 2,469,807 2,692,253 2,823,152 2,878,131 185,878 7%
Professional Senvices 3,400,847 4,389,553] 10,869,388] 4,937,310 20,690,863 5,469,536 532,226 11%
Property Senvices 2,348,156 2,410,248 4,160,695 3,754,180 5,082,648 4,005,257, 251,077, 7%
Other Senvices 1,264,290 1,507,657 1,434,124 1,855,325 1,877,762 2,047,703 192,378 10%
Utility Cost of Goods - 0 0 0 0 0 0
Total O&M 50,597,207 57,156,256] 71,216,046| 68,041,891] 85,695,630 71,465,847 3,423,956 5%
Capital Expenditures
Capital Expenditures 17,749,166 31,094,304] 36,723,343| 11,242,423| 131,146,808] 11,492,011 249,589 2%
Setasides - Capital ltems - 0 -2,650,000 -2,650,000 0
Total Capital Expenditures 17,749,166 | 31,094,304| 34,073,343 11,242,423| 128,496,808 11,492,011f 249,589 2%
Other
Debt Senvice - 0 0 0 0 0 0
Depreciation/Amortization - 0 0 0 0 0 0
Total Other - 0 0 0 0 0 0
Total Expenditures 68,346,373 88,250,560] 105,289,389| 79,284,313| 214,192,438| 82,957,858| 3,673,545 5%
Other Financing Sources and Uses
Use of Impact/Capacity Fees 6,478,040 2,166,240 2,752,090] 2,225,000 4,204,863 277,500 -1,947,500] -88%
Use of Resenes - 0 0] 7,083,200 7,083,200 0] -7,083,200] -100%
Donated Infrastructure (non-cash item) - 0 0 0 0 0 0
Proceeds from Issuance of Debt - 0 0 0 0 0 0
Sale of Capital Assets 97,475 70,925 16,568| 0 0 0 0
Setasides - Capital ltems/Revenue Bonds - 0 5,326,350 0 0 0 0
Transfers In - 5,000,000 0 0 0 0 0
Transfers Out -5,000,000 0] -7,096,762| -7,083,200] -7,083,200] -5,000,000f 2,083,200 -29%
Total Other Financing & Uses -1,575,515 7,237,165 998,246 2,225,000 4,204,863 -4,722,500 -6,947,500( -312%
NET 7,887,532 | 20,410,257] 3,708,872| 1,982,167| -36,451,913] 271,555 -1,710,612[ -86%

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

ADMINISTRATION DEPARTMENT
Located in : City Hall
305 SW A Street
Bentonville, AR 72712
Hours: 8:00-4:30 PM
(479) 271-5966
WEBSITE LINK

The Administration Department provides leadership to all City Departments, connections with the
community through direct responses to community concerns, in person meetings, recognition of
community-building activities and above-and-beyond contributions to our City. Administration also oversees
public information sources including the city webpage and social media accounts. The Mayor’s office is also
a primary point of connection with other local, state and national leaders and organizations on issues that
directly affect the City of Bentonville.

Mayor’s Office Overview

The City of Bentonville is a strong Mayoral-City Council form of government where the principal officer is
the Mayor who oversees the day-to-day operations of the city and supervises department heads. The Mayor
keeps the governing body of City Council advised as to the financial condition and future financial needs of
the city. The Mayor presides over City Council meetings. The Mayor’s office takes a very active role with
public engagement, problem solving and sharing information with the public to foster trust and mutual
respect.

Mayor’s Office Budget Related Accomplishments 2024

e Mayor presided over bi-monthly City Council meetings, ensuring that staff was prepared and
well versed in all financial aspects of their respective issues that came before City Council.

e Participated in weekly meetings of community leaders aimed at cultivating collaboration and
achieving shared goals within the City of Bentonville in a fiscally responsible manner.

o Participated on NACA (Northwest Arkansas Conservation Authority) board that is working to
bring water and wastewater capacity to the region.

e In concert with the Finance Department, conducted personnel and budget meetings with
individual departments as well as separate personnel budget meetings in advance of the all-
day budget meeting with City Council. This effort prepared departments to present their budget
requests to City Council, understand their requests in context of the City as a whole, and be
prepared to discuss and defend the specific items in their budget proposal.

e As aresult, the Mayor oversaw the passage of a 2024 balanced budget to City Council in late
2024.

e Met monthly with each department head to ensure budget, personnel, customer service and

project goals were on track and achieved at a value to residents.

Participated in Regional Economic Development meetings.

Participated in Regional Planning efforts.

Served on the Board of State Street Aid Program for Cities in Arkansas.

Aggressively pursued applicable grants where possible and when they aligned with City needs

through the City grant writer.

e Continued to promote and address concerns submitted through the Bentonville311.com
system. This system helps the city achieve a faster resolution to concerns through better
communication.

e Participated in over 60 public input sessions.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

Structural Department Changes

In late 2024 the Director of Administration role was split into an Airport Manager, reporting to the Director
of Transportation, and a Communications Manager, reporting to the Mayor. Also in late 2024, responsibility
for Economic Development was assigned to the Planning Department in line with that group’s high-level
view of the city’s current and future shape.

Administration Department Budget-Related Goals and Objectives for 2025
In 2025 the Administrative Budget includes the Mayor’s Office and Communications. The Mayor’s office

oversees all department activities and therefore has an important role in the budget process for each
individual department. Primary areas for focus include:

. Maintain fiscal responsibility through efficient use of City
resources and adherence to long-term financial stability
objectives in accordance with the City’s financial policies.

. Set financially sustainable utility rates that align with long-
term planning and ensure adequate funding for operations and
maintenance to support a healthy and reliable utility system in
the city.

o Establish reasonable buy in or capacity fees for
infrastructure build out in the city.

. Strengthen core services and infrastructure by enhancing
network connectivity, improving public utilities, and fostering
sustainable development to support community growth and
technological innovation.

. Use the newly implemented online Capital Improvement
Plan process to streamline the process and better understand
the needs of each department to serve residents.

. Use communications tools such as social media, the City
webpage, public meetings, Youth Council, Community Council,
311 submissions, Coffee with the Mayor and myriad in-person
meetings between the Mayor and residents to improve
understanding of City of Bentonville spending priorities and the
importance of a balanced budget. The goal is to increase
engagement by 3-5% in this area.

. Monitor public sentiment through surveys, social media
sentiment and public input feedback. Conduct a short City-wide
satisfaction survey.

o Improve the delivery of City services through the adoption
of digital platforms and Al technology,
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CITY OF BENTONVILLE

Admin Department Organization Chart

Citizens

Commissions
Executive
Assistant
[Communications]
Manager

Notable 2024 Budget Information
e The split of the Director of Administration role in late 2024 into two lower-paid positions only
one of which reports to the Mayor’s Office resulted in 14 percent decrease in Salaries and
Wages between the 2024 original budget and the 2025 adopted budget.
e Property Services in 2024 had budgeted for repair of the City Hall roof and HVAC system which
did not need to be replaced, allowing a reduction in that line item from the 2024 original budget.
Travel and Training is budgeted to allow all City Council members to attend the Arkansas Municipal
League conferences that occur twice annually, in addition to other training and travel needs. In 2024 only
two council members attended the conference therefore the total amount spent was lower than budgeted.
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CITY OF BENTONVILLE

City of Bentonville

Department: Administration Department
Fund Type: Governmental
Fund Classification: General Fund
Actual Actual Actual Orig Bud RevBud | Adopted Bud | $ Change |% Change
25vs240rig  25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes 57,424 472 67,223,269 64,779,200 62,669,903 62,669,903 69,987,379 | $§ 7,317,477 12%
Licenses & Permits 74979 97,141 95,646 81,519 81,519 95000 % 13481 17%
Intergovernmental Revenue 4,569 - 3,824,725 - - - |8 2 =
Charge for Senices - - - - - - |3 - -
Special Assesments/Fines - - - - - - |$ - -
Interest/Rent (358,496) 3,106,559 4,198,724 2,803,669 2,803,669 3,108,593 | $ 304,924 11%
Other Income 284,678 464,083 1,430,442 244559 744,559 = $ (244,559)| -100%
Total Revenues 57,430,202 70,891,053 74,328,736 65,799,650 66,299,650 73,190,972 | $ 7,391,323 11%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 1,970,690 2,420,653 526,867 525,264 529,764 451,758 | §  (73,508)] -14%
Benefits 757,180 922,405 135,012 150,823 150,894 135534 $  (152289) -10%
Supplies & Materials 62,822 47,560 19,976 11,900 16,900 22900 $ 11,000 92%
Technology Maint/Minor Equipment 520,831 528,230 35,234 12,993 42,493 16,904 | $ 3,912 30%
Professional Senices 177,040 226,372 5,550,159 42,150 10,344,883 41,650 | $ (500)f -1%
Property Senvices 186,409 157,796 19,664 63,955 63,955 32,710 $ (31,245 -49%
Other Senvices 233,182 344,967 65,862 95,163 95,163 107,813 | $ 12,650 13%
Utility Cost of Goods - - - - - - |3 - -
Total O&M 3,908,153 4,647,983 6,352,774 902,247 11,244,051 809,269 | $  (92,978)] -10%
UM Exclag
Capital Expenditures SalBen &COGS| §  (4,183)]  -2%
Capital Expenditures 558,555 1,114,008 2,594,580 10,355 5,252,699 - $  (10,355)| -100%
Setasides - Capital ltems - - - - - - |$ - -
Total Capital Expenditures 558,555 1,114,008 2,594,580 10,355 5,252,699 - $ (10,355) -100%
Other
Debt Senice - - - - - - |3 - -
Depreciation/Amortization - - - - - - |8 - -
Total Other - - - - - - |8 - -
Total Expenditures 4,466,708 5,761,991 8,947,354 912,602 16,496,749 809,269 [ $ (103,333)] -11%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - - - - |3 - -
Use of Resenes - - - 7,083,200 7,083,200 - | $(7,083,200)[ -100%
Donated Infrastructure (non-cash item) - - - - - - |8 s =
Proceeds from Issuance of Debt - - - = - - |8 s e
Sale of Capital Assets - - - - - O - -
Setasides - Capital ltems/Revenue Bonds - - - - - - |8 - -
Transfers In - 5,000,000 - - - - |3 - -
Transfers Out (5,000,000) - (7,083200)( (7,083,200  (7,083,200)]  (5,000,000)| $ 2,083,200 | -29%
Total Other Financing & Uses (5,000,000) 5,000,000 (7,083,200) 5 . (5,000,000)| $ (5,000,000 -
NET 47,963,494 70,129,061 58,298,182 64,887,048 49,802,900 67,381,703 | $ 2,494,656 3.8%
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CITY OF BENTONVILLE

LEGAL
2025 BUDGET

WEBSITE LINK
OVERVIEW

The Legal Department serves to provide legal, as well as contract and compliance, guidance, and
oversight to all city departments. As part of this, the Department guides staff and the city through
legal processes and decisions, provides standardized documents and processes for departmental
use, and seeks to make contracting and compliance within the city a streamlined process for both
staff and those interacting with the city.

ACCOMPLISHMENTS 2024

Made the transition to a new building location that allows all personnel to be housed together
Legal was on the front line of storm damage relief and recovery, providing extensive guidance to
maximize emergency response throughout the City

Reviewed numerous contracts for upcoming projects as well as other documents through
DocuSign

Consulted regularly with all City Departments to provide guidance and risk management on
complex matters, and handled many voluminous FOIA requests from Arkansas citizens
Handling more than 1,700 new misdemeanors and traffic violations

Prepared and reviewed 309 resolutions, 203 ordinances and 71 miscellaneous items for City
Council approval

GOALS & OBJECTIVES 2025

Maintain and continue efforts to support and assist all departments, employees and outside
programs/relationships including the community

Provide timely responses and services for all City departments and Arkansas citizens
Continue to provide various agenda items for City Council approval

Continuing work within the DWI Court Program assisting candidates dedicated to maintaining
sobriety

Legal Department

Staff Attorney Staff Attorney

Bonnie David

Administrative Assistant Il Paralegal

Janice Mary

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents

Page97


https://www.bentonvillear.com/302/Legal-Department

CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Legal Department

Actual

Governmental
General Fund
Orig Bud

Actual Actual Rev Bud

| Adopted Bud | $ Change |% Change

2022

2023 2024 2024 2024

25 vs 24 Orig 25vs 24
2025 Bud Orig Bud

Total Revenues

P | P P P P P P &N

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

- 616,632 627,421 627,421
- 251,863 258,726 258,811
- 32,654 30,400 80,203
- 17,816 22,883 22,883
- 144,614 219,092 219,092
- 22,057 20,422 20,422
- 65,092 125,715 125,715

514,546
195,613
24,200
18,044
192,292
7,980
50,498

(112,876)|  -18%
63,112)  -24%
(6.200)  -20%
4840)  -21%
(26,800)  -12%
(12.442)  -61%
(75216)|  -60%

- 1,150,729 1,304,659 1,354,547

- 3,127 100,000 50,000

P |P P P P P P P &P

1,003,173 (301,486)] -23%

Q&I EXCIag

Sal,Ben &COGS (125,498)] -30%

(100,000)] -100%

- 3,127 100,000 50,000

©® |h |

(100,000)] -100%

Total Expenditures

- 1,153,855 1,404,659 1,404,547

©® | n |en &P

(401,486)  -29%

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenes

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital Iltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

- 4,200 -

NET

- (1,149,654)]  (1,404,659)|  (1,404,547)

'
P |P|P P P P P P P &
'
'
|

(1,003,173) 401,486 | -28.6%

BUDGET SUMMARY

No anticipated large expenses or increased expenses from previous years. In 2025, the Legal Department was
split, removing Purchasing and Compliance so that it can have it’s own department.
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CITY OF BENTONVILLE

HUMAN RESOURCES DEPARTMENT
WEBSITE LINK

OVERVIEW

This division’s primary purpose is to support the goals and challenges of the City of Bentonville, by
providing services that promote a work environment that is characterized by fair treatment of staff, open
communications, personal accountability, trust, and mutual respect. They seek and provide solutions to
workplace issues that support and optimize the operating principles of the organization. They work to
promote, develop, retain, and recruit the best-qualified people. Bentonville's HR department plays a vital
role in fostering a skilled, engaged, and satisfied workforce, contributing directly to the city's ongoing
success.

ACCOMPLISHMENTS 2024

e Updated our benefits package, which included offering two new medical plans and an employee-
paid pet insurance option.

e Participated in multiple job fairs, such as those hosted by the Rogers/Lowell Chamber of
Commerce, Northwest Arkansas Community College, and Bentonville High School.

¢ Human Resource staff served on the Northwest Arkansas Community College Adult Education
Advisory Committee in 2024.

o Facilitated 26 job orientation sessions, as well as quarterly "Lunch and Learn" events on a variety
of topics.

e Training was a key focus in 2024, HR offered monthly development sessions for each shift,
covering both hard and soft skills, as well as training on Workers Compensation, FMLA, and
Manager/Supervisor development.

e HRled quarterly city-wide safety training and monthly department-specific safety meetings.

e In January 2024, HR resumed monthly meetings of the City Personnel Policy Review Committee,
resulting in updates recently passed by the City Council. HR also partnered with the Bentonville
School District’s IGNITE program to create an onboarding video for part-time staff.

o Facilitated Employee engagement activities such as an Egg Hunt, a blood drive, Employee
Appreciation Night, and a food drive benefiting Helping Hands.

e The department also proctored 11 Firefighter Exam sessions throughout the year, ensuring we
continue to attract top talent to serve our community.

GOALS AND OBJECTIVES

Reduce Work Related Injuries by 15% by the end of 2025.
Conduct Monthly HR training to cover both hard and soft skills.
Complete 2025 Salary Study for Public Safey Staff to ensure competitive compensation.

Conduct Succession Plan Assessment and Training for City Staff in 2025.

2024 Year End Actuals as of 4/7/2025
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CITY OF BENTONVILLE

HUMAN RESOURCES DEPARTMENT

Benefits
Coordinator

Human
Resources
Director

Human
Resources
Assistant
Manager

Human
Resources
Specialist

Employee
Relations
Specialist

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year | 2024 Year (Est) | 2025 Projected
Ensure Safety Team members are = =
q conducting monthly saftety meetings.
Toreduce work related injuries by
15%
H Conduct Quarterly Safety Audits with 100%
departments in 2025 and ongoing. '
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Facilitate Salary Surveys toensure | Change from 3 year review to annual
competitive pay and benefits are | rptation - Public Safety vs Civilian nia nia 1009 100%:
maintained. Positions
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Provide employeeswith affordable
' N‘ Offering 2n excellent afiordable health insurance, including medical
benefit package to attract and o = ' 100% 100% 100%
"' maintain key talent. dental and visicn coverage. 90%
/. participation
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year | 2024 Year(Est) | 2025 Projected
Hold 36 i lly (th
o sessions annually (three per 100% 100% 100%

Conduct monthly HR trainings to
cover both hard and soft skills.

manth) covering all shifts.

Implement standard successicn plans
citywide and conduct traning. - new
2025
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Human Resources Department

Actual | Actual | Actual | Orig Bud

Governmental
General Fund
Rev Bud

| Adopted Bud | $ Change

% Change

2022

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

Total Revenues

PP P P P P hH P
'

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senvices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

316,113
127,667
12,299
3,777
156,450
7,986
7,185

322,362
123,930
14,750
5,270
215,655
10,806
42,435

322,362
123,972
14,750
5,270
215,655
10,806
42,435

334,878
134,604
14,750
5,838
166,135
4,460
33,035

12,515
10,673
568
(49,520)
(6,346)
(9,400)

631,478

735,209

735,251

693,700
V&M Exclag

Sal,Ben &COGS|

(41,510)

(64,698)

@ P P | PP P P P hH P N P

Total Expenditures

735,209

693,700

@ |P |n P
'

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(631,478)

(735,209)

(735,251)

(693,700)

41,510
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CITY OF BENTONVILLE

ACCOUNTING DEPARTMENT

OVERVIEW

The Accounting department is responsible for providing accurate, timely and appropriate financial
information and budget reports for the City and the public. It oversees the City’s operations of the
General, Street and Utility Funds. It manages all daily financial transactions, oversees the city
payroll, manages all departments’ budgets, manages investments, oversees external audit, tracks
grants, and provides periodic public financial reviews to city staff, elected officials, the media, and
citizens of the community.

The Accounting department administers the financial affairs of the City of Bentonville under the
direction of the Finance Director.

The Accounting office is also responsible for the city’s annual GFOA Distinguished Budget report,
preparing the Comprehensive Annual Financial Report and Popular Annual Financial Report and
the City’s Budget Report. With all three reports gaining esteemed recognition from the GFOA we
were awarded the gold crown 5 years in a row.

ACCOMPLISHMENTS 2024
e The Budget/Accounting team successfully continued to improve Payroll Summary

the budget process through careful review of department # of Employees
budget requests and held a day long public Budget Review Year|  seniced
Workshop in the fall of 2024. A balanced 2025 budget was 2020 811
passed 12/10/2024. 2021 840
Improved External Department Communication to city council, 2022 934
by providing enhanced revenue and expense reviews and 2023 953
presentations. 2024 1026

Improved Capital Improvement Plan by utilizing our budget
software to compile costs for all departments and presented to
the city council a comprehensive view of needs through the year 2034.

Under our budget and grants team, we successfully applied for and were awarded 5 grants

with a total value of $6M from Federal, state, and private funds.
Accounts Receivable issued over 3374 invoices and applied $5.6M in cash receipts in 2023.

e  Our Accounting department processed over 18,100 invoices and 9,825 checks in 2023.

4000
3500
3000

Count

2500
2000
1500
1000

300

Accounts Receivable Summary AP Accounts Payable Summary
560 25,000 5300
$51.90 3450 - g S ;
2850 550 = 20,000 250 =
2908 Y 3 =
5200
s 15,000
1396
530 5150
10,000
520 5100
/- 510 =/ 550
- 5 - 50
2020 2021 2022 2003 2024 2018 2020 2021 2022 2023 2024
m Invoice Count S Total W5 Amount  W#of Invoices  M# of Checks
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CITY OF BENTONVILLE

ACCOUNTING DEPARTMENT

WEBSITE LINK
2025 GOALS AND OBJECTIVES

e Continue to participate in GFOA Award Programs.
Complete the 2024 audit.
Continue to streamline and improve the budget process:
e Conducting budget reviews quarterly to track budget spending.
e Improve CIP planning and long-range budgeting with new software and long-range
planning
e Improve External Department Communication:
¢ Continue to enhance communication with the city council, by providing ad hoc
reports, monthly reports and presentations.
e Continue to train and support staff on internal accounting software and procedures.
Hold and record informal training sessions to train staff in AR, AP, and Budgeting
processes.
e Improve Internal Department Training and Morale:
¢ Increase staff development through additional software training resources in Munis.
¢ Hold monthly meetings to review updates, assess status, discuss events, cross train,
and hold team building activities.
Improve grant tracking by implementing Munis grant module & later roll to city depts.
Improve Fixed Asset management with enhanced software implementation.
Explore new software where the accounting department can automate and manage paper
documents.
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CITY OF BENTONVILLE

ACCOUNTING DEPARTMENT

Organizational Chart

Utility Billing

_

Accountant - Payroll

Finance Director

Assistant Finance
Director -Accounting

Accounting Manager

|

Assistant Finance
Director -Budget,
Bonds, Grants,
Forecasting

Accounting Specialist

Accountant - Capital

I Accountant -

(Revenues &

Accounting Specialist

({Payroll) Assets & Projects Disbursements Receivables)
Accounting Specialist Accounting Specialist
(Accts Payable) (Accts Payable)}
Strategic Goals
Core Services & Infastructure Department Goal Indicators | 2022 Year | 2023 Year 2024 Year (Est) | 2025 Projected
Ensure Accounts Receivable and
To enhance the City by Payables are posted timely and = ] ] ]
providing core accurately.
B Process Travel Reimbursements, and
departments accurate paychecks for employees /] -] = =
timely and efficiently.
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Prepare a budget that servesasa
financial plan, cperations guide and
policy document and meets the Awarded Awarded Awarded Awarded
To be fiscally responsible with | requirements of the Distinguished
tax payer resources budget award
D th ber of budget
e.crease 2 num ?rc udge a0 88 7
adjustments from pricr year
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected

Develop citywide pol = that
guide the city’s vision

Capital Improvement Plan
Improvements

Completed at

Completed at

department levelonly department level only

Began using accounting
software to compile
department CIP's costsinto a
comprehensive budget plan.

Implement new CIP
software to add
funding scurces, and
project groupings

Long-Term Financial Planning

Annually Reviewed
within Finance
Drepartment cnly

Annually Reviewed
within Finance
Department only

Form methodology for
forecasting revenues and
O&M past the one year
budget cycle for all
departments

Implement
methodology use to
guide Mew budget
planning during 2025

Strategic Goals

Added Strategic Goals
to GFOA book

Enhance strategic goals for
GFOA book toinclude
departmental detail

Encourage additicnal
discussion for
development

Clear & Concise Communication

Department Goal

Indicators

2022 Year

2023 Year

2024 Year (Est)

2025 Projected

decisions.

committee meetings

Present additional financial reports
during city councilorfinance

Prepared varicus
power point

presentations during

City ofthe whole or
Budget Workshop

Provided enhanced
manthly sales tax
reports, SCR
(Stabilization and
Contingency Reserves)

Provided Quarterly
Crashboard on major
revenues, menthly sales tax
reports, CIP plans and Cash
Flow statements

financial access

Online website
menthly and annual
financial reports &
presentations

Increase awareness to Finance
website pages, citingdocuments, and

Online website moenthly Presented council members

and annual financial

guidance cn how to navigate

reports & presentations online budget book
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Accounting Department

Governmental
General Fund

Actual | Actual | Actual

Orig Bud | Rev Bud

| Adopted Bud | $ Change

% Change

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

7,606

75,916

91,986

90,000

130,173

75,000

(15,000)

Total Revenues

7,606

75,916

91,986

90,000

130,173

75,000

P | P P P P P L P

(15,000)

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

699,344
280,118
21,134
114,482
66,796
826
50,646

629,379
253,531
21,291
161,059
93,851
811
7,989

769,523
293,207
22,598
155,522
87,679
9,354
14,126

813,225
339,734
29,190
193,323
148,441
18,006
37,135

828,415
355,319
29,192
195,220
148,441
18,006
45,102

904,609
366,374
25,850
167,235
85,000
11,704
23,117

91,384
26,640

(3,340
(26,088

(6,302
(14,019

1,233,345

1,167,910

1,352,009

1,579,055

1,619,695

1,583,888
UM Exclag

Sal,Ben &COGS

$
$
$ )
$ )
$  (63441)
$ )
$ )
$
$

4,833

(113,190)

Total Expenditures

1,233,345

1,579,055

1,619,695

1,583,888

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(1,225,740)

(1,091,994)

(1,260,024)

(1,489,055)

(1,489,522)

(1,508,888)

PP |P P PO P P P O &
'

(19,833)
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CITY OF BENTONVILLE

GENERAL FUND INFORMATION TECHNOLOGY DEPARTMENT
2025 BUDGET

OVERVIEW
The City of Bentonville Information Technology (IT) Department provides governance of the City’s
technological systems, maintenance of the infrastructure and functionality of the systems overall. The IT
department is committed to supporting the city’s technological needs while ensuring security, efficiency,
and modernization. IT partners with our departments to help them maximize their tech, systems, and
operations so they can provide our citizens with economic and reliable services.

Challenges
The IT department faces several challenges that impact operations and resource allocation:

¢ Increased Governance Requirements: Growing regulatory and compliance demands,
especially related to cybersecurity documentation and tracking, are increasing workload.

o Software Vendors Moving to Annual Subscriptions: The shift from perpetual licenses to
annual subscriptions has increased long-term costs and requires careful budget planning.

o Utilizing Al in City Operations: Determining the best approach to integrate artificial
intelligence tools for efficiency and decision-making.

o Keeping Up with Cybersecurity Threats: Rapidly evolving threats require constant
monitoring, staff training, and proactive security measures.

IT Goals for 2025

Key objectives for 2025 focus on modernization, security, and operational efficiency:
Cloud and Enterprise Application Migrations

¢ Migrate the Utility Billing Application to the Cloud for improved reliability and accessibility.
¢ Migrating the Utilities Work Order Management System to the Cloud to enhance
performance and scalability.
Hardware and Infrastructure Upgrades

o Deploy 120+ replacement systems in Q1 as part of the city's hardware refresh cycle.

e Complete the door access control system for city facilities, ensuring secure and
standardized access management.

o Deploy a new VPN solution to enhance secure remote work capabilities for city-issued laptops.

Software Implementations and Management

¢ Install and configure a new Freedom of Information (FOI) software solution to streamline
records requests and compliance.
¢ Maintain software patching across 2,000 devices, ensuring cybersecurity and system stability.

Cybersecurity and IT Governance

e Commence a citywide cybersecurity education plan
for staff to strengthen awareness and prevent cyber
threats.
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CITY OF BENTONVILLE

Capital Projects for 2025

o Police Department Data Storage Replacement —
$240,000 — Replacing outdated equipment.

. Police Department MDT Replacement — Replacing 50%
of the Mobile Data Terminals (MDTs) used by patrol officers in
vehicles.

. Network Switch Replacements — Replacing aging
network switches scheduled for decommissioning.

Conclusion

e The IT department remains dedicated to supporting city operations, maintaining cybersecurity, and
improving service delivery. Strategic investments in infrastructure, security, and cloud solutions will
ensure long-term efficiency and compliance with evolving governance requirements.

e This plan aligns IT with the city’s broader financial strategy while addressing key challenges and

modernization needs for 2025 and beyond.

Performance Metrics

) Replacement Performance
E ment Type 2022 2023 2024
aulp yp Cycle Metric
Desktop Computers Every 6 years IT Support
Tickets 6,480 6,600 7,100
Laptops Every 6 years Completed
Printers As required ;
ST Tickets 4 67 1,028 1,71
. . Completed
Networking Equipment Every 10 years
- : . Staff
Facilities Equipment (Video Cameras, Door , 160 78 410
. As needed Onboarding
Security Access)
IT Hardware
Servers Every 5-6 years 250 192 107
Requests
Software Subscriptions (MS Office, Adobe,
Annual
Bluebeam)
Security Software (Antivirus, Duo, Horizon) Annual
Enterprise Licensing (Tyler, TraKIT, New World) Annual

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

GENERAL FUND INFORMATION TECHNOLOGY DEPARTMENT
2025 BUDGET

1
T T 1
Network Applications .
Administrator Administrator Sl CereliEiEr
GIS Analyst
Systems
= €Chnician I/1I/111 GIS Technician Il
(5)

Service
Deskcoordinator]

Junior Systems
[Administrator (2)

Facilities
Coordinator

Core Services & Infastructure Department Goal indicators | 202Year | 2023Year |2024Year(Est)| 2025 Projecte
Number of computers supported per 2%
q Toc i intai p IT Staff
thec foruni i
and effficiency
Data network percent uptime 99.943%.
Fiscal Sustainability Department Goal indicators | 2022Year | 2023Year | 2024Year | 2025Projecte
Number of renegotiated contracts that 2
resulted in cost savings
Seekcost savings
identify Phonelines notinuseand .
deactivale them. 74lines x§7
Good Govemance Department Goal ndicators | 2woYear | 2073Year | 2024Year | 2025 Projecte
Complete Testof IT Incident Response
' ‘ Plan / Test Each year COMPLETE
“ Fllin your depariment goal that
"' matchestheGity StrategieGoal |y nduct an audit of existing IT
( policiesf Ensure 100% of IT policies 55%
are reviewed and updated annually
Clear & Condse Communication Department Goal ndicators | 202Year | 2023Year | 2024Year(Est)| 2035 Projecte
Ensure atleast908h of employees
. 1 complete annual cybersecurity
Enhance CybersecurityAwareness  |training
Engagementl
Look for 80-95% pass rate city wide for
Phishing Tests

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

City of Bentonville

Department: Information Technology Department

Fund Type: Governmental
Fund Classification: General Fund
Actual | Actual | Actual | Orig Bud | RevBud | Adopted Bud | $ Change |% Change

25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud

REVENUES
Taxes - - - -
Licenses & Permits - - - -
Intergovernmental Revenue - - - -
Charge for Senices - - 280,224 -
Special Assesments/Fines - - - R
Interest/Rent - - - -
Other Income - - 138 =

P | P & P & N & N

Total Revenues - - 280,362 - - -

EXPENDITURES

Operations and Maintenance
Salaries & Wages - - 962,411 1,089,898 1,089,898 1,101,811
Benefits - - 428,720 502,418 502,563 531,304
Supplies & Materials - - 11,900 22,800 22,800 18,850
Technology Maint/Minor Equipment - - 510,071 538,989 545,230 598,058
Professional Senices - - 819 250 250 1,213
Property Senices - - 122,357 119,163 146,663 153,960
Other Senvices - - 35,758 37,839 37,839 149,419
Utility Cost of Goods - - - -

11913 1%
28887 6%
3.950)( -17%
59,069 | 11%

963 | 385%
34797 |  29%
111580 |  295%

@ |P A N A N N & &P

Total O&M - - 2,072,036 2,311,356 2,345,243 2,554,614 243,258 11%

Q&IVI: EXCIag

Capital Expenditures Sal,Ben &COGS 202,459 28%

Capital Expenditures - - 244,385 492213 492,213 84,794
Setasides - Capital ltems - - - -

407419)|  -83%

©® |e&P |

Total Capital Expenditures - - 244,385 492,213 492,213 84,794
Other
Debt Senice - - - -
Depreciation/Amortization - - - -

(407,419)|  -83%

Total Other - - - - - -

©® | |ep &N

Total Expenditures - - 2,316,421 2,803,569 2,837,456 2,639,408 (164,161) 6%

Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - R
Use of Reserves - - - R
Donated Infrastructure (non-cash item) - - - -
Proceeds from Issuance of Debt - - - -
Sale of Capital Assets - - - -
Setasides - Capital ltems/Revenue Bonds - - - -
Transfers In - - - -
Transfers Out - - - -

Total Other Financing & Uses - - - - - .

@ |h|h A & A & P & P
'
1
i

NET . . (2,036,059))  (2,803569)]  (2,837.456)  (2.639.408)|$ 164161 -5.9%

2024 Year End Actuals as of 4/7/2025
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CITY OF BENTONVILLE

GENERAL FUND PURCHASING AND COMPLIANCE DEPARTMENT
2025 ADOPTED BUDGET

Department Overview
Mission Statement

To help administrate City expenditures in a transparent, ethical, personalized and value-added manner,
providing clarity and simplification internally, for vendors and for citizens of Bentonville.

Purpose

The Purchasing and Compliance Department assists and directs City Departments with City funds,
ensuring expenditures, contracts, procurements, and sales (surplus property) are processed in an open
and competitive, legal manner according to applicable laws, assists in contract and project compliance,
and oversees or audits internal programs supporting the efficient and legal expenditure of City funds,
including but not limited to Purchase Cards (P-Cards) and vendor membership or reward programs.

FY 2024 Highlights & Accomplishments

1. The launch of Beacon Bid, the City's new

bidding software. This platform
revolutionized the solicitation and vendor

registration process, ensuring efficient .)
communication and greater reach to

qualified vendors. The department has .)
already seen remarkable success with

Beacon Bid, enhancing the accessibility and

transparency of its procurement processes.
2. Creating a more transparent process for City

Departments by launching the Purchasing
and Compliance SharePoint page. This will CITY OF BENTONVILLE

help streamline the processes Purchasing PURCHASING AND COMPLIANCE POLICY

and Compliance must follow when procuring
services and goods for the Departments.

FY 2025 Objectives

1. Creating a more transparent solicitation process by to host live bid openings online.
2. Continue to improve and update the Purchasing and Compliance Policy to ensure the City is
using the most up-to-date practices per State Law and City Ordinance.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

Purchasing and Compliance Department
Administrative Services Building
1000 SW 14" Street
Bentonville, AR 72712
(479) 271-3115

Hours 8:30 — 4:30PM
Website Link
purchasing@bentonvillear.com

Performance Measures Fy 2022 | FY 2023 Fy 2024 FY 2025
Year to Date

Requisitions Reviewed 6,910 6,679 7.081 1,281

Formal Solicitations 104 72 96 M

P-Card Statements 1,094 1,252 1,358 255

Contracts Entered into Munis 98 122 110 75

Approx. | Approx. Approx.

Purchase Order Change Orders 1200 1300 1240 Approx. 35
Vendor Introduction Meetings 12 32 8
Core Services & Infastructure Diepartment Goal Indicators 2022 Year 2023 Year 2D2dYear[Est]| 2025 Projected
H Wender Intreduction Meetings 12 32 40
PIDITIDTEUEI'IEFIE[EI'H FlfD:IJlEI'HEI'It
H Launch of Beacon Bid ves yes
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
$ Competitive Bidding Mumber of Selicitations solicited 72 a8 110
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
' ‘ Prowviding City front - end contract
documents for each applicable MNumber of Contracts 200 250 300
"" contract
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year EDEAYear[Est” 2025 Projected
L &
Communicating with Departments | Implamented the Purchasing &
what is needed from them Compliance Sharepoint Page yes ves

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Purchasing Department

Actual

Actual

Actual

Governmental
General Fund

Orig Bud Rev Bud

Adopted Bud

$ Change

% Change

2022

2023

2024

2024 2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

Total Revenues

P Ph P P P NP &P
'

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

176,378
71,849
18,500
14,419

800
5,510
74,560

176,378
71,849
18,500
14,419

800
5,510
74,560

362,016
O&M: Excldg
Sal,Ben &COGS|

PP H P P P P P P

362,016

113,789

© |&n &P |

Total Expenditures

© |n |en &P

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bondg|

Transfers In
Transfers Out

Total Other Financing & Uses

NET

(362,016)

PP A P P P N P P &N
'

(362,016)

2024 Year End Actuals as of 4/7/2025

Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

DiSTRICT COURT DEPARTMENT
2025 ADOPTED BUDGET

OVERVIEW

Benton County District Court Bentonville Division

The Bentonville District Court (Benton County District Court, Division 2) handles traffic, misdemeanor and
ordinance violations from citations issued within the Bentonville area. In addition, Bentonville District
Court handles Civil and Small Claims cases when there is proper jurisdiction. The current elected District
Judge, Ray Bunch presides over all cases.

Mission:

The mission of the Bentonville District Court is to
administer justice under law equally, impartially and
* Traffic and Misdemeanors " "7 efficiently in a safe, professional environment with

* Civil and Small Claims P dignity and respect for all, furthering the goal of

* Specialty Programs . promoting public safety, trust and confidence.

DWI Court —
Alternative Sentencing
Mediation Program

FY 2024 Highlights & Accomplishments

Leveraged efficiencies of new case management software that both benefit the public
with ease of access and benefit the clerks with efficiencies of process.

® Utilized text reminder features of software to assist the public with compliance, to reduce
failures to appear and to address the non-payment of court ordered fines, costs and fees.

® Applied for and was awarded a $15,000 grant that underwrites the DWI Court Team for
tenth consecutive year.

® Applied for and was awarded a grant to fund the Civil & Small Claims Mediation program
(7th year of this grant & program)

® Continued facilitating the Mediation Program for Small Claims and Civil cases saving time
spent resolving cases in court and resulting in greater satisfaction among parties to
lawsuits Mediated 8 cases in 2024. Mediated 14 cases in 2023. Mediated 12 cases in
2022.

® Continued review and enhancement of comprehensive procedures/training manual for
new hires.

® Began work on a unform training roadmap for new hires

® Ongoing evaluation of creative solutions that allow District Court to offer many online &
virtual options to conduct business.

® Filed 9378 new violations in 2024 compared to 9807 new violations in 2023 .

® (Closed 8516 violations in 2024. Closed 8347 violations in 2023. Closed 6261 violations in
2022.

® |[ssued 3249 warrants in 2024. Issued 3949 Warrants in 2023.

® (Cleared 3189 warrant in 2024. Cleared 3497 Warrants in 2023; Cleared 2074 Warrants in
2022.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

FY 2025 Objectives

Continue to leverage efficiencies of new software and continue to process cases, reduce
failures to appear and address the non-payment of court ordered fines & costs

Continue bulk scanning of paper files dating from the 1990s forward to eliminate storage
of all closed cases, keeping only paperwork for cases as required under state statute.
Implement efforts toward paper reduction and paperless possibilities of District Court.
Increase growth of pilot Mediation Program.

Coordinate additional training opportunities for DWI Court Team.

Ongoing evaluation of best use of staff resources, office efficiency and office-wide best
practices.

Continue and expand project to clear a significant number of pending older warrants with
a focus on warrants 2009 and older (Currently have approximately 4,800 active warrants)
Continue staff training that will focus on uniformity of process, cross training, and
enhanced customer service.

Continue to update and revise the comprehensive procedures/training manual for new
hires.

—
[ [ I [ | |
: ; : : Dby Court Clerk 311 i Deputy Court Clesk 111
' i j : small Claims/chil ¥ Prabation

2024 Year End Actuals as of 4/7/2025
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DisTRICT COURT
PHYSICAL ADDRESS

CITY OF BENTONVILLE

2706 S WALTON BOULEVARD
BENTONVILLE, AR 72712

WEBSITE LINK

HOURS: MON-FRI 7:30 AM — 4:00 PM

FAX 479-271-3134

CiviL CLAIMS: 479-271-3120, #2
TRAFFIC / CRIMINAL: 479-271-3120, #1

City Strategic Goal Department Goal Indicators | 2022 Year | 2023 Year | 2024 Year (Est) | 2025 Projecte
Continued review and enhancement of
Administer justice under law equally, |COMPprehensive procedures/training
impartially and efficiently in a safe, |manual for new hires
professional environment with dignity
H and respect for all Create a uniform training roadmap for
new hires
City Strategic Goal Department Goal Indicators | 2022 Year | 2023 Year | 2024 Year | 2025 Projecte
Awarded a $15,000 grant to be used for
training costs for DWI Court Team
Apply for grant opportunities, and
manage funds awarded
Awarded a grant to be used Civil &
% % % %
Small Claims Mediation g g @ @
City Strategic Goal Department Goal Indicators | 2022 Year | 2023 Year | 2024 Year | 2025 Projecte
' ‘ ) - Total casesfiled 8,420 10,741 10,467 11,000
Process cases in an efficient manner
“ using District Court resources for their
"” best use
Total cases closed 6,947 8,983 9,344 9,800
City Strategic Goal Department Goal Indicators | 2022Year | 2023Year |2024Year(Est)| 2025 Projecte
N Utilize text reminders to assist with 6,892 texts 17,451 texts Projected
.' Leverage efficiencies of software 0 |- hliance of court appearances sent sent 20,000 texts
process cases, reduce failures to
appear and address non-payment of » . . $129,288 $3?3,579 .
court ordered fines and casts UtIlIZE-tE)(t message to assist with collected after collected after PrU]_ect $400,0
compliance of monthly payment plans paid after texi
texts texts
Performance Measures 2021 2022 2023 2024
1. Traffic/Criminal cases filed 6062 7ra2 9807 9378
2. Civil'Small Claims cases filed 978 698 934 1089
3. Traffic/Criminal cases closed 7317 6261 8347 8516
4. Warrants issued 985 3309 3949 3249
5 Fines/Cosls collected 31344953 31164439 31,365,540 51,358,199
6. Value of Public Service/ Jail Credit E73 525 £155.393 £334 882 5286.406

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

City of Bentonville

District Court Department

Governmental
General Fund

Actual Actual Actual Orig Bud RevBud | Adopted Bud | $ Change |% Change
25 vs 24 Orig 25vs 24

Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud

REVENUES
Taxes - - - - - - $ - -
Licenses & Permits - - - - - - |8 - -
Intergovernmental Revenue 35,498 37,069 60,966 47,760 49,760 66,240 $ 18,480 39%
Charge for Senices 60,069 20,815 12,194 11,000 11,000 10,000 | $ (1,000) -9%
Special Assesments/Fines 367,757 413,952 451,074 413,872 413,872 413,872 | $ - 0%
Interest/Rent 1,237 3,349 5,466 1,992 1,992 6,708 | $ 4,716 237%
Other Income 12,025 19,441 16,603 3,875 3,875 10,000 | $ 6,125 158%

Total Revenues 476,586 494,627 546,303 478,500 480,500 506,820 | $ 28,320 6%

EXPENDITURES

Operations and Maintenance
Salaries & Wages 415,668 455,980 491,502 559,819 559,819 550,923 | $ (8,896) 2%
Benefits 184,629 214,940 202,045 268,972 269,044 2149771$  (53,995) -20%
Supplies & Materials 10,756 14,525 9,739 31,200 31,200 21,800 | $ (9,400)] -30%
Technology Maint/Minor Equipment 85,182 76,902 87,883 103,388 103,388 115505 | % 12,117 12%
Professional Senices 27,821 40,507 28,707 46,960 48,960 41,783 | $ 5177 1%
Property Senices 59,963 33,769 52,107 80,151 80,147 56,810 | $  (23,341) -29%
Other Senices 8,805 14,806 14,746 27,453 27,453 27,086 | $ (367) -1%
Utility Cost of Goods - - - - - - |8 - -
Total O&M 792,826 851,429 886,728 1,117,941 1,120,009 1,028,883 | $  (89,058) -8%

L&M: EXClag,

Capital Expenditures SalBen &COGS| $  (26,167)] 9%
Capital Expenditures 79,849 35,104 7,283 17,138 17,138 - |s  (17.138)| -100%
Setasides - Capital ltems - - - - - - 1S - -

Total Capital Expenditures 79,849 35,104 7,283 17,138 17,138 - $ (17,138)] -100%

Other
Debt Senice - - - - - - |8 - -
Depreciation/Amortization - - - - - - |3 - -

Total Other - - - - - - |8 - -

Total Expenditures 872,675 886,533 894,011 1,135,079 1,137,147 1,028,883 | $ (106,196) 9%

Other Financing Sources and Uses

Use of Impact/Capacity Fees - - - - - - 18 - -

Use of Reserves - - - - - - |8 - -

Donated Infrastructure (non-cash item) - - - - - - |3 - -

Proceeds from Issuance of Debt - - - - - - |8 = =

Sale of Capital Assets - - - - - - |8 - -

Setasides - Capital Items/Revenue Bonds - - - - - - |8 = =

Transfers In - - - - - - |3 - -

Transfers Out - - - - - - $ - -

Total Other Financing & Uses - - - - - - |$ - -

NET (396,088) (391,906) (347,708) (656,579) (656,648) (522,063)| § 134,516 | -20.5%

2024 Year End Actuals as of 4/7/2025
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CITY OF BENTONVILLE

GENERAL FUND PLANNING DEPARTMENT

Department Overview

The mission of Bentonville Planning is to enhance the livability and vitality of our hometown.
The department consists of two divisions: Development Services & Comprehensive Planning.

The Development Services division of Bentonville Planning is the initial point of contact for development
within the city. This division provides the primary staff support to the Planning Commission and Board of
Adjustments and administers the Zoning Code and Land Development Code. This includes the review and
processing of:

o Rezonings
Conditional uses
Variances
Large-Scale Developments
Preliminary & Final Plats
Incidental Subdivisions

O O O O O

Comprehensive Planning provides long-range planning by implementing the policies and strategies in the
Bentonville Community Plan and Future Land Use Map. This is achieved with research, reporting, and
ordinance preparation combined with the administration of the following community programs:
o Great Neighborhoods Partnership
Community Development Block Grant (CDBG)
Neighborhood Preservation/Property Maintenance
Public Art Advisory Committee
Tree & Landscape Advisory Committee
Business Registry

O 0O 0 0 O

Accomplishments 2024

Development services processed 304 projects in 2024, 225 sign permits, 49 outdoor vendor permits, and
4 parklet permits. In total, Planning staff reviewed 743 permits.

In 2024, the division implemented a significant code change by introducing cottage-court style zoning
regulations, aimed at increasing in the variety of housing types. Additionally, in response to the May tornado
recovery, the conditional use requirement to use shipping containers for storage purposes was suspended
for two months. Adjusted the submittal schedule.

Participation in the Great Neighborhoods Partnership program grew from 27 to 36 neighborhoods. Due to
the growing demand for the trailer, a second Block party Trailer was introduced in October. In November,
the Great Neighborhoods Program launched its first Neighborhood of the Year awards.

In 2024, the city’s two code enforcement officers opened 437 code enforcement cases, closed 419,
removed 1,115 nonconforming signs, posted/removed 214 public hearing signs and processed 246 fence
permits. The officers completed 15 Crime Prevention Through Environment Design program (CPTED)
individual home surveys.

Although paused for two months following the May tornado, the Tree and Landscape Advisory Committee
was still able to recognize three residential properties and one commercial property for landscaping awards.
The committee distributed a total of 1,000 trees to Bentonville residents during the spring and fall tree
giveaway events, made possible through the support of the Compton Peel Foundation, Steuart Walton, and
the Walton Family Foundation. These initiatives contributed to Bentonville being recognized as a Tree City
USA for the 26™ consecutive year.

2024 Year End Actuals as of 4/7/2025
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CITY OF BENTONVILLE

The Public Art Advisory Committee administered the selection and installation of 19 artworks in Bentonville.
The committee issued two requests for proposals, accepted eight loans of world-class art from OZ Art, and
approved three unsolicited proposals. The committee accepted its first-ever monetary donation, initiated a
condition assessment of all city-owned artwork, and submitted a grant application for a Public Art Master
Plan.

2024 marked the inaugural year of the Bentonville Business Registry. To support the program, the city
created an informational webpage with FAQs and resources for businesses and an interactive business
map. Over 600 businesses registered and more than 80% opted to be featured on the online business map.
On May 10, city staff hosted an event called “City Link” for registered businesses. Approximately 25
businesses attended the event that provided valuable information on topics such as doing business with
the city, fire safety for businesses, using the city’s maps and GIS system, and signing up for city
notifications,

Planning coordinated Bentonville Connections that consisted of a City Expo and department presentations.
The expo provided an opportunity for residents to connect directly with city departments and city officials.
This was followed by presentations about street improvements and infrastructure upgrades, progress on
Plan Bentonville and future community planning efforts, updates on the Bentonville Public Library
Expansion, and highlights of other key city initiatives

For the fourth year in a row, Bentonville participated in #CityHallSelfie day. This is a day all about pride in
local government, hosted by Engaging Local Government Leaders (ELGL). Employees and residents were
T aske_d to take a selfie in front of a mu_nicipal
livability and vitality bu_lldlng angl post on s_00|al media with the
i e #cityhallselfie. Bentonville staff shared 36
selfies in 2024.

OUR MISSION

Phase 1 of the Plan Bentonville project
engaged the community like never-before.
Phase |, which focused on updating the
Future Land Use Map, launched a project
website of www.planbentonville.com
providing news, updates, and opportunities to
get involved has attracted over 11,000 unique
visitors and 35,000 page views. Nearly 4,700

SHEOPANT | COMTIINSVE people participated in more than 80 hours of
OUR VALUES opportunities for feedback, engaging through
LT ALHLBLEL B b surveys, stakeholder interviews, pop-up
Stewardship event, open houses, one-on-one interactions
M with city staff, online reviews of ongoing work
Excellence: o rerdkn embadying and public meetings.
Raspact: Core Services and Infrastructure
Visionary: The budget allocates resources to ensure
: il ' streamlined development processes. With a
Integrity: ety projected 320 development projects in 2025,
funding for zoning and subdivision fees
Ccommunity: ($25,000) and review fees ($59,680.18) will
e support efficient service delivery.
Enr Rmene. Additionally, the adoption of pre-approved

residential plans is expected to accelerate
permitting processes, directly contributing to
the city's housing availability.

villeplanning.com

2024 Year End Actuals as of 4/7/2025
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Further, $150,000 has been budgeted for a Pattern Zones Study to establish a pre-approved building plan

CITY OF BENTONVILLE

process for missing middle housing types, promoting diverse housing options.

Fiscal Sustainability

To preserve the city's
investments, the budget supports
initiatives like the completion of a
Public Art Assessment Analysis
with a $75,000 allocation,
ensuring the maintenance and
protection of the city's public art
collection. Additionally, $8,000
has been designated for Tree
Canopy Software to monitor and
manage the city's tree canopy,
reflecting a commitment to
sustainability.

Good Governance

Enhancing accountability remains
a priority, with $25,000 allocated
for public notifications to ensure
transparent communication about
planning decisions.

Community Engagement and
Communication

The budget provides $30,000 for
the Tree and Landscape
Committee and $25,000 for the
Arts Advisory Committee to
enhance public spaces through
community-driven initiatives.
Moreover, the Great
Neighborhoods Program, which
saw significant growth in
participation in 2024, will receive
$15,000 to expand neighborhood
engagement activities.

Events like Bentonville Connections and the Developer's Forum are supported with a combined budget of
$6,500, fostering ongoing dialogue between city officials, residents, and business owners.

Conclusion

BEMTOMVELE
PLANNING

Planning and
Community
Development
Director

—

Planning Projects
Coordinator

Code Enforcement
Officer

—

Comprehensive
Planning Manager

Code Enforcement
Officer

CDBG Planner

Neighborhood
Planner

Planner

Planner
Vacant

o

Development
Services Manager

Planner
Vaaant

Planner

Planner

The adopted 2025 budget for the Bentonville Planning Department strategically aligns resources to
achieve the city's planning goals. By funding core services, supporting community initiatives, and

maintaining a commitment to transparency and sustainability, the city is well-positioned to enhance the

quality of life for all residents in the coming year.
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DEVELOPMENT | COMPREHENSIVE
SERVICES PLANNING

CITY OF BENTONVILLE

City of Bentonville

Comprehensive Planning Department:
305 SW A Street

Bentonville AR 72712

Phone (479) 271-3122

Hours: M-F 8 AM — 4:30PM

Budget Summary

Website Link

The Bentonville Planning Department's adopted budget for 2025 aligns with its mission to enhance the
city's livability and vitality. The budget reflects the city's commitment to core services, infrastructure
development, fiscal sustainability, and public engagement, supporting both the Development Services
and Comprehensive Planning divisions in achieving their goals.

Planning Strateqic Goals and Performance Measures:

Core Services & Infastructy Department Goal Indicators | 2022 Year | 2023 Year | 2024 Year [Est) | 2025 Projecte:
Adopt 3 new Unified Development
Code designed to achieve the vision of MR MR [ ]

Create, cultivate and
presere our sense of
place while respecting
Bentonwille®s natural and
cultural resources,

the Future Land Use Plan.

Adopt multiple sets of pre-approved

residential plans to accelerate the

permitting process and bring mare MNIA MNIA A =
kousing units ta the market mare

quickly.

Guide all development through

streamlined processes to ensure

compliance with city zoning and 385 347 305 320
development codes. (Measured by

rumber of projects.)

Fiscal Sustainability

Department Goal

Indicators | 2022 Year | 2023Year| 202d4Year | 2025 Projecte

B mindful of the impact
of our actions on current
and Future residents.

Complete the Public Art Asseszment
Analysis and establizh a maintenance
program to protect the city’s 12-year
investment in public art.

(FIT (FIT MM ]

Complete the Tree Canopy Assessment

and initiate programs to protect the citys

investment in tree giveaway and tree MNIA MNIA A =
planting programs while increasing the

city’s tree canopy.

Good Governance

Department Goal

Indicators | 2022 Year | 2023 Year| 2024Year | 2025 Projecte

I”v"\

Fodel sound moral and
ethical character in all we
do and =ay.

Erhance accountabilivy and

transparency in approval of special

events by implementing a Special MNIA MNIA A =
Event Permit with a clear review,

communication, and approval process.

Erhance public spaces by installing
artw ork that iz engaging and
distinctive. [Measured by new public an
installations.]

=] Z0

Clear & Concise Communic

Department Goal

Indicators | 2022 Year | 2023 Year | 2024 Year [Est) | 2025 Projecte

Engage the community
to enhance unity and
build zonsensus for

thoughtful planning and

growth.

Eztablish a communication plan that
identifies regular public input and
engagement to clearly educate,
explain and gather feedback on Phase
2 of Plan Bentonville Adoption of
Unified Development Code

(3 (3 M =

Faster strang collaboration with

Bentonville Meighborboods by

increasing participation in Great

Meighborhoods Program designed ta 27 36 40
share city-related infarmation via a

manthly meeting and newsletter,

[Meazured by total neighborhoods. ]
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Planning Department

Actual

Actual | Actual |

Governmental
General Fund

Orig Bud | RevBud | Adopted Bud | $ Change |% Change

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

131,396

1,033

136,153

2,414

8,192

111,809

228,471

165,322

165,322

410,000

111,680

(53,642)

Total Revenues

132,429

138,567

348473

165,322

575,322

111,680

P | P O O P P L &P

(53,642)

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Services
Property Senvices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senvice
Depreciation/Amortization

Total Other

759,686
303,015
49,360
58,119
292,918
31,808
82,654

897,427
363,657
37,684
53,679
469,532
46,637
90,058

965,693
371,927
42,357
76,386
444,086
32,919
98,495

985,506
414,963
70,720
91,097
307,750
57,379
132,059

985,506
416,250
70,720
91,097
1,047,972
64,633
132,059

998,757
384,725
45,000
140,797
414,413
57,792
96,845

13,251
(30,238)
(25,720)
49,700
106,664
413
(35,214)

1%
7%
-36%
55%
35%
1%
-27%

1,577,561

9,681

1,958,674

37,337

2,031,864

1,887

2,059,474

10,355

2,808,237

10,355

2,138,329
U&M: Exclag

Sal,Ben &COGS|

P |EP O P P P P L P

78,855

4%

95,842

15%

(10,355)

-100%

9,681

37,337

1,887

10,355

10,355

@ |eL P |

(10,355)

-100%

Total Expenditures

1,587,242

1,996,012

2,033,751

2,069,829

2,818,592

2,138,329

©® | h |en &P
'

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(1,454,813)

(1,857,444)

(1,685,278)

(1,904,508)

(2,243,270)

(2,026,649)

P | P | P P P P P P P P
'

(122,141)

2024 Year End Actuals as of 4/7/2025

Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

GENERAL FUND CDBG DEPARTMENT

Program Overview

Accomplishments 2024

In 2024, the City of Bentonville officially resumed its Community Development Block Grant (CDBG) program
for the first time since 2016. Early in the year, the city received approval from the Department of Housing
and Urban Development (HUD) for its Five-Year Consolidated Plan and Annual Action Plan, along with its
2023 allocation of $320,831. By early June, the city also received its 2024 allocation of $310,326. Funds
from both program years were directed to childcare assistance for low to moderate income residents and
support services for the homeless population.

Goals & Objectives 2025

2025 Organizational Chart
The CDBG program is administered by one full-time equivalent (FTE) out of the Planning Department.

VR

Planning Director

T_-

Comprehensive
Planning Manager

CDBG Coordinator
N

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

City of Bentonville

Department:

CDBG Department

Fund Type:
Fund Classification:

Actual

Governmental
General Fund

Actual Actual Orig Bud Rev Bud

Adopted Bud

$ Change

% Change

Description

2022

2023 2024 2024 2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

- 30,378 - 320,831

310,326

310,326

Total Revenues

- 30,378 - 320,831

310,326

P | P P BH &H LN

310,326

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods

6,000

- 28,345 - 306,831

- 2,033 - 8,000

2,000

302,786

5,540

2,000

302,786

5,540

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital Items

- 30,378 - 320,831

310,326
O8&M: Excldg
Sal,Ben &COGS

PP P P N hH & P N

310,326

310,326

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

¥ |n |

Total Other

Total Expenditures

©®|n|epr N
'

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds|
Transfers In

Transfers Out

Total Other Financing & Uses

NET

PP | P hH P P N &H N P
'

2024 Year End Actuals as of 4/7/2025

Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

GENERAL FUND ENGINEERING DEPARTMENT
2025 BUDGET

Overview

The Engineering Department makes sure new projects are designed and constructed correctly. They check
plans for things like drainage, sidewalks, and streets. They look at all kinds of projects, from small
commercial sites to big new neighborhoods. Inspectors from the Engineering Department check
construction sites to make sure everything is built according to city standards. This helps make sure that
streets, sidewalks, and drainage structures are well-made. Because the city is part of FEMA's flood
insurance program, the Engineering Department also keeps an eye on any construction in flood-prone
areas. The Stormwater Management Program helps developers and citizens understand how to manage
rainwater and drainage.

ACCOMPLISHMENTS 2024

Last year five street and drainage capital improvement projects were completed, while three others were
still under construction as the year came to an end.

o Eighth Street Project, completed in August, consisted
of improving 1.5 miles of 8" Street from SW | Street to
SE J Street. It consists of four lanes for vehicles and
bus transit, pedestrian facilities as well as separated
12’ wide cycle track with bike detection at all signals,
traffic signals with leading pedestrian intervals, HAWK
crossing at the Walmart Home Office, enhanced
pavement markings at intersections and driveways for
pedestrian and bicycle facilities and enhanced lighting
throughout the corridor.

e The SW Gator Boulevard Project, completed

in July, consisted of constructing approximately
0.57 miles of SW Gator Boulevard between S
Morningstar Road and the existing end of SW
Gator Boulevard into a three-lane roadway with
pedestrian/bicycle facilities that are consistent
with the City’s Bicycle and Pedestrian Master
Plan. This project will complete the corridor by
providing a continuous east-west connection
from SW H Street (Highway 112) to S
Morningstar Road. This connection provides
much-needed pedestrian facilities between
residential neighborhoods and schools and will
improve traffic congestion on adjacent east-west ,
corridors such as SW Regional Airport SW Gator Boulevard Extension

Boulevard.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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ACCOMPLISHMENTS 2024 (CONTINUED)

CITY OF BENTONVILLE

GENERAL FUND ENGINEERING DEPARTMENT

Website Link

SW 7th and SW C Drainage Project, completed in
June, improved drainage in the area by adding storm
drain and curb and gutter to the existing streets.

Little Osage Trib 2 Ph 2 Drainage Project,
completed in August, consisted of channelization
improvements to upper portions of the tributary with
bridge improvements at SW A, S Main, and Benton
Streets.

D Streets Drainage
Project, substantially
complete in December,
consisted of
constructing storm
drain, curb and gutter
along NW Jefferson,
NW Jackson, NW D,

. 5 and Hook Streets to

| o h o " F
Little Osage Trib 2, Ph 2 Drainage Improvements improve drainage in the

area.

o NW 9" and NW

NW 9 and D Drainage Project

e SW 28 Street construction continued last year with an expected completion in March 2025. The
project consists of improving approximately 1.28 miles of SW 28th Street between SW Featherston
Road and SW | Street by widening existing portions and constructing new portions to provide four
lanes with a raised center median. The project will include pedestrian/bicycle facilities that are
consistent with the City’s Bicycle and Pedestrian Master Plan. This project will provide connectivity
between Greenhouse Road and SW | Street for many residential neighborhoods and schools along
this corridor. Additionally, this will improve traffic on congested east-west corridors such as SW

Regional Airport Boulevard and SW 14th Street.

SW 10t and F Drainage Project, started in May, will
replace inadequate storm drain from SW 8th to SW 5th
St., enclose the open channel through the park between
SW C St and SW D St., and remove the old wooden
bridge. This project also includes installing 1280' of 48"
pipe to improve drainage for a church and 25 houses in
the immediate area.

SE Walton Boulevard Intersection Improvements at
SE Medical Center Parkway and SE J St, started in
July. These intersections are currently very congested,
and these improvements will not only improve
operations along the SE Walton Boulevard corridor, but

[

SW 10t and F Drainage Project

they will also improve safety.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

Private development slowed last year.

2024 2023 2022 2021
Pre-Construction Conferences 28 68 83 74
Active Construction (Monthly Average) 90 91 87 79
Construction Inspections 2060 2411 2357 2255
Site Final — Project Completion 37 59 37 61
Project Close-Out 56 51 48 44

Engineering Org cha

Deputy Transportation Director

City Engineer Permit/Project Coordinator

Staff Engineer ~ Project Manager Stormwater Coordinator
. Staff Engineer ~ Project Manager Project Coordinator
.Ji- gk e Staff Engineer Permit/Project Coordinator
g e PT Administrative Assistant
SW 28" Street Extension PT Administrative Assistant
Core Services & Infastructure Department Goal Indicators | 2022 Year | 2023 Year |2&24‘|’&ar [Est]| 2025 Projected

Review plans for Preliminary Plats and

) Large Scale Developments. Inspect v v v
F”Eumth:tst'?m:"d drainage projects during construction.
H projects comply with local codes and

regulations. Manage construction process for
Capital Improvement Projects, v v v
ensuring compliance with codes.
Fiscal Sustainability Department Goal Indicators | o2022vear | 2023Year | 2024Year | 2025Projected
Manage bond expenditures. W vy W
Develop and Manage department
budgets, track expenditures, and
identify cost-saving measures.
Good Governance Department Goal Indicators | 2022vear | 2023Vear | 2024Year | 2025 Projected

Receive residential concerns,

aluste infras . ) v v v
Evslusteinfrastructure needs, | gyalyate, and develop project.
identyfying potentizl projects, and
creating comprehensive a Capital
Improvement Plan.
Clear & Concise Communication Department Goal Indicators | 2022 Year | 2023 Year |202Al‘|'ear[Est]| 2025 Projected
Collabarate with residents Participate in cenceptual and pre- v v v
developers, uthilty companies, and | Submittal conferences
other City departments to address
concerns and coordinate project
execution. Facilitate community input sessions. v v v

Page126
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Engineering Department

Actual

Actual

Governmental
General Fund

Actual Orig Bud RevBud

Adopted Bud

$ Change

% Change

2022

2023

2024 2024 2024

2025

25 vs 24 Orig

Bud

25vs 24
Orig Bud

4,450

7,625

6,823

6,850

6,048

2,043

3,100 2,600 2,600

5,799 8,800 8,800

1,000 - -

4,000

6,600

1,400

(2,200)

Total Revenues

18,898

14,941

9,899 11,400 11,400

10,600

PP P P P P P &P

(800)

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

790,708
300,011
28,620
33,851
52,644
13,894
12,832

817,504
310,133
10,520
25,183
34,995
13,995
8,508

851,938 852,602 852,602
323,837 329,971 331,304
9,209 15,500 15,500
28,823 35,599 35,599
647,766 677,780 677,780
20,392 21,332 21,332
8,953 16,441 16,441

946,339
348,926
14,000
40,671
302,465
17,060
17,518

93,737
18,955
(1,500)

5,072

(375,315)

4,.272)
1,077

1,232,561

116,244

1,220,838

773,993

1,890,919 1,949,223 1,950,556

561,132 = 2,886,336

1,686,979
O&M: Excldg|
Sal,Ben &COGS
1,702,000

PP P P P P P P &P

(262,244)

(374,937)

1,702,000

116,244

773,993

561,132 - 2,886,336

1,702,000

® |ep & |

1,702,000

Total Expenditures

1,348,804

1,994,830

2,452,051 1,949,223 4,836,892

3,388,979

©® | |en &P

1,439,756

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenes

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bondg|

Transfers In
Transfers Out

Total Other Financing & Uses

NET

(1,329,907)

(1,979,889)

(2,442152)|  (1,937,823)  (4,825,492)

(3,378,379)

PP |P P P P P P P &

(1,440,556)

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

GENERAL FUND AIRPORT DEPARTMENT 2025 BUDGET

OVERVIEW

The Bentonville Municipal Airport is also known as Louis M. Thaden Field and its 5,000-foot asphalt
runway makes it an excellent option for general aviation and small-plane travel. Legends Air Service is
the airport’'s FBO (Fixed Base Operator).

In 1951 the airport was named after Louise McPhetridge
Thaden who was born in Bentonville on November 12, 1905.
She was an aviation pioneer and set the women's altitude
record, solo endurance record, and speed record in the late
1920s. She was the most famous female American aviator of
her time, only after Amelia Earhart. Louise earned her pilot's
certificate in 1928: number 850, signed by Orville Wright. She
co-founded, with Earhart, the Ninety-Nines, an international
organization for female pilots.

This department’s primary purpose is to provide for, maintain,

and operate the Bentonville Municipal Airport. Its purpose is to keep a facility that offers flight services for
pilots to land, base, and depart their aircraft. The mission is not limited to aircraft services but also
includes other services or engagements that might provide revenue streams that help to financially impact
the City of Bentonville general revenues to operate as self-sufficiently as possible. The airport also serves
as an economic catalyst to our community as pilots fly in from all over the country to experience our city’s
many recreational and cultural activities.

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made Return to table of contents
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CITY OF BENTONVILLE

AIRPORT DEPARTMENT

2024 HIGHLIGHTS AND ACCOMPLISHMENTS

Received over $2 million in federal grants.

Received over $700,000 in state grants.

Completed over $5 million in airport projects.
Increase based aircraft to 98.

Dirt pile partially removed, and infrastructure put in
place for 6 new hangars.

Completed the negotiation of six new ground leases.
Runway Extended — now 5,000 feet in length.
Runway Widened - now 75 feet in width.

Added Runway lighting: PAPI's & REILs.

Grooving applied to runway through private grant.
High School program for students in aviation signed a
ten-year lease for on airport instruction.

Successful goose removal with our goose dog Maverick
o Statement of Interest for hangars with more than 12
applicants

2025 GOALS AND OBJECTIVES

* Begin construction on six new airport hangars.
+ Continue construction of new access road on westside of airport and remove remainder of dirt pile.
« East Taxiway extensmn design complete and project construction to begin.
i & * New airport minimum standards and operating documents
complete and signed by the Mayor.
» New strategic planning and long-range goals to be established with
mission and vision.
* Close out grants from state and federal sources for 2023 and 2024.
* UpSummit returns to Bentonville with community focus.
* Participate in state and federal aviation conferences.
* Apply for a state grant for fuel farm apron construction.
* Apply for federal grants for Westside construction

Page129
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CITY OF BENTONVILLE

AIRPORT DEPARTMENT

cipal Airport - ALP

FEDERAL AVIATION ADURGSTRATION
o

2RONI0R ASPROVAL

[West Taxway EXEnsion !
FY 2026 - Design + Land Acq.
{EY 2027 - Construction

East Taxiway Extensiol
Y 2023 - Design 4
FY 2024 - Construction

FY 2026

—{Hangar Infrastructure|
(West Development) -
i

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year |2024Year(Est) | 2025 Projected
q Runways, Taxiways, and Parking Areas Widen Runway  Extend Taxiway A
Improve and enhance the airport
H Hangar Expansion Moved the Dirt  Build 6 Hangars
Fiscal Sustainability Drepartment Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Utilize all grants available from FAA and I
Used Grants Grant utilization
ADA
Keep the Airport opersting in the blac
Increase number of tenants 1tenant added add & tenants
Good Governance Department Goal Indicators 2022 Year 2023 Year | 2024 Year | 2025 Projected
Encourage development aboard the
) = P Mew leases Partnerships
' ‘ Airport
“ Promote future commerce and
COMmMUnity access
"I; Establish Airport Manager position vice ) .
. . Hired newmgr. Develop position
hawving additicnal duty
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year 2024Year[Est]| 2025 Projected

Educate the Community on the
economic impact the Airpont has

Continue to build relaticnships with
tennants

UP Summit Women in Aviation

Continue to build relaticnships with
citizens

Up Summit Inc Media

2024 Year End Actuals as of 4/7/2025
Before all Year End entries and accruals were made
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CITY OF BENTONVILLE

AIRPORT DEPARTMENT

6 Year Capital Improvement Plan (CIP)

|Bentonville Municipal Airport (VBT) CIP START YEAR: 2023
NPE AIG
2023 I o2 enitiement Balance (Expires FY 2024) Instructions
- - - $295,000 FY 2022 Entitlement Balance (Expires FY 2025) Show all planned projects (not just AIP funded projects)
M u n Ic I pa I AI r po rt $150,000 $205.000 FY 2023 Entitlement Balance (Expires FY 2026) For AIP-MY, chow est cost in initial year & list project in following year(s) w/ $0
6 Yea r c| P $150,000 $295,000 FY 2024 Entitlement (for planning purposes through FY 2028) Submit CIP to the ADO as a POF file dated with signature
NPE AIG ~ i Funding Plan
F:,f Entitlement | Entitlement Fsu‘;'mf 0DO Project Component/Phase Esgg’;led NPE NG [y el om Match
Available | Available Entitlement | Entitlement | 0" 012 il g
— B — —
AlP  |East laaway Extension (Design) $150,000 $135,000 $15,000
. . State |Fuel Farm Rehakilitation (ADA B0/20) $800,000 $250,000 | $550,000
. Eastside Tax|way 2023 $150,000 | $590,000 | State |Hangernfrasiructure (ADA90110) $165.000 5143500 | $16.500
E t - Private |Hangar Construction $750.000 $750,000
Xtension Other _|Terminal Apron Expansion (ATP Funding] $2.200.,000 $2,090,000 | _$110,000
$15.000 $560000 |Remaining Funds FY 2023 Annual Subtotals:| $4,065,000 | $135,000 $3,238,500 |  $691,500
- - AIP __ |East Tauway Extension [Construction) $1,490,000 | $165,000 $1,176,000 $149,000
y Runway Widening S i Temes Parking Apron (Design + Construcion) §900,000 $810,000 $90,000
2024| $165,000 | $885000 | State |HangarInirastructure (ADA BUZD) $312,500 $250,000 | $62,500
Grant CIoseout State  [Hangar Infrastructurs (ADA 90/10) $165,000 $143,500 $16,500
Private HaﬁarCDnslruc:ion $750,000 $750,000
o = $75.000  |Remaining Funds FY 2024 Annual Subtotals:| $3,617,500 |  $165,000 | $810,000 |  $1,176,000 | $1,148,500 [ $318,000
weStSIde Hangar AlP 'Wes: Taxway Kehabitation 31 sB_Eiuo $14E,§D 516,500
Infrastructure BIL _|Master Flan Update (ALF Set Update) §150,000 $135,000 §15,000
2025| $150,000 | $370,000 | State |HangarInfrastructure (ADAB020) $312.500 $250,000 | $62,500
_ State |Hangar Infrastructure (ADA 90/10) $165,000 5148500 |  $16,500
. Westside H angars Private |Hangar Constucton $750,000 §750,000
51,500 $235000  |Remaining Funds FY 2025 Annual Subtotals:| $1,542,500 | $148,500 | $135,000 $1,148,500 | $110,500
AP West Taxway Extension (Design + Land A ) $500,000 $151,500 $298,500 $50,000
. i BIL _|Hangar Infrastructurs (West Devel ) §955.000 $530,000 $425,000
Six New Tenants 2026| $151,500 | $530,000 | State |HangarInfrastructure (ADA B020) $312.500 $250000 | $62,500
State  |Hangar Infrastructurs (ADA 90/10) $165,000 $148,500 $16,500
H Private Haﬁar Construction $750.000 $750.000
L] — ——
Fuel Farm Expa nsion Remaining Funds FY 2026 Annual Subtotals:]  $2,682,500 | $151,500 |  $530,000 $298,500 | $1,148,500 | $554,000
AIP TNes! | axway Dxiension (G onsiucton) $2,000,000 [ $150,000 $1,650,000 $200,000
= State |Hangar Infrastructure (ADA 80120 $312,500 $250,000 | $62,500
[ ]
Pla“e Parkl ng 2027 $150,000 State  |Hangar Infrastructure (ADA 90/10) $165.000 $148.500 $16,500
Private [Hangar Construction $750,000 $750,000
. Policies and Remaining Funds FY 2027 Annual Subtotals:|$ 3,227,500 |$ 150,000 $ 1,650,000 | 1,148,500 |$ 279,000
Procedures AIP__[Ne Frojec: (Bank Funds)
State |Hangar Infrastructure (ADA 80120 $312.500 $250,000 | $62,500
2028| $150,000 State |Hangar Infrastructure (ADA 90/10) $165.000 $148,500 $16,500
. westSIde Phase 2 Private [Hangar Construction $750,000 §750,000
$150,000 Remaining Funds FY 2028 Annual Subtotals:[$ 1,227,500 $ 1,148,500 [$ 79,000
6 Year CIP Totals: $16,362,500  $750,000 $1,475,000  $3,124,500  $8,981,000 $2,032,000

AN
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CITY OF BENTONVILLE

AIRPORT DEPARTMENT

WEBSITE LINK

ORG CHART

Mayor

Airport Manager

Return to table of contents

Page13 2


https://www.bentonvillear.com/385/Airport

CITY OF BENTONVILLE

City of Bentonville

Department: Airport Department
Fund Type: Governmental
Fund Classification: General Fund
Actual Actual Actual Orig Bud Rev Bud Adopted Bud | § Change |% Change
25vs 24 Orig  25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes 38,571 60,088 58,425 45,725 45,725 4229 | $ (3,429) 1%
Licenses & Permits - - - - - - $ - -
Intergovernmental Revenue 156,907 2,767,403 2,072,675 - 3,844,450 - $ - -
Charge for Senices 31,946 34,001 45517 26,521 26,521 26,521 $ - 0%
Special Assesments/Fines 242,521 - - - - - $ - -
Interest/Rent 41,877 51,589 42,186 46,462 46,462 47,000 | $ 538 1%
Other Income 80,244 308,631 90,226 91,994 91,994 98,130 | $ 6,136 7%
Total Revenues 592,066 3,221,713 2,309,029 210,702 4,055,152 213,947 | $ 3,245 2%
EXPENDITURES
Operations and Maintenance
Salaries & Wages - - 9,094 - 17,350 66,745|$ 66,745 -
Benefits - - 2,361 - 8,025 376591 $ 37,659 -
Supplies & Materials 83,107 86,310 91,982 96,000 96,000 102,101 | $ 6,101 6%
Technology Maint/Minor Equipment - 2,505 - - - - $ - -
Professional Senices 35,235 - - - 32,500 - $ - -
Property Senices 45448 80,248 61,740 103,512 103,511 98500$ (5012 -5%
Other Senices 3,874 7,330 7,589 10,618 10,618 9,902 | $ (716) 7%
Utility Cost of Goods - - - - - - |$ - -
Total O&M 167,664 176,393 172,765 210,130 268,005 314908 | $ 104,778 50%
O&M: Excldg|
Capital Expenditures Sal,Ben &COGS| $ 374 0%
Capital Expenditures 622,311 4,774,186 233,696 - 2,871,208 - $ - -
Setasides - Capital ltems - - - - - - $ - --
Total Capital Expenditures 622,311 4,774,186 233,696 - 2,871,208 - |s - -
Other
Debt Senice - - - - - - $ - -
Depreciation/Amortization - - - - - - $ - -
Total Other - - - - - - | - -
Total Expenditures 789,975 4,950,579 406,461 210,130 3,139,213 314908 | $ 104,778 50%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - = - = $ = =
Use of Reserves - - - - - - $ - -
Donated Infrastructure (non-cash item) - - - - - - |8 - -
Proceeds from Issuance of Debt - - - - - - $ - -
Sale of Capital Assets - - 1,350 - - - $ - -
Setasides - Capital ltems/Revenue Bondg - - - - - - $ - -
Transfers In - - - - - - $ - -
Transfers Out - - - - - - $ - -
Total Other Financing & Uses - - 1,350 - - - |8 - -
NET (197,909  (1,728,866) 1,903,918 572 915,939 (100,961)] $ (101,533)| -17745.3%
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CITY OF BENTONVILLE

GENERAL FUND POLICE DEPARTMENT 2025 BUDGET
OVERVIEW

The Bentonville Police Department was established on May 9, 1916 as the “Office of the
Watch.” Today, the Bentonville Police Department serves and protects a community of
over 60,000 residents. The Police Department also oversees the Emergency
Communications Center which dispatches for the city’s Police, Fire and EMS services.

The Police Department has a 147 member staff. Included in this staff are 102 sworn officers, 27
telecommunicators, and 18 professional staff members. There were no increases in personnel in 2025.

The Department is comprised of four divisions, including the Administrative Division, Uniform Division,

Criminal Investigation Division and Operations Division. Each of these divisions is led by a Captain and
staffed by dedicated men and women who work together on a daily basis to provide quality services to
each of our residents and visitors.

Mission Statement: The Bentonville Police Department is committed to safeguarding lives and property
of the people we serve, providing exceptional service, and enhancing public safety by working in
partnership with our community. Making the City of Bentonville a safe place to live, work, and visit is our
top priority.

Police Facilities

*Main police facility (Patrol/Community Room/Records/Operations/Administration)
*Criminal Investigation Division/Emergency Communications Center facility

*Evidence Storage/K9 Offices/Additional Storage for SWAT and (3) vehicle bays facility
*Support Services facility (Bomb Building- off site)

*Police Training facility (K9 obstacle course & Live Fire Range- off site)

*Animal Services new facility (opened 2023)

Public safety will always be a priority for our city and the Bentonville Police Department has exemplified
this by providing exceptional service to the community. Growing request for public safety calls for service
and to be present for events are reflected in the numbers. The Telecommunications Division handled
over 113,000 phone calls in 2024, including 50,386 police calls for service and 7,696 Fire/EMS calls,
totaling 58,002 calls for service.

2024 ACCOMPLISHMENTS

¢ Recruited and hired 5 positions approved for the police department in the 2024 budget.

e Approved and completed 2024 DPS Public Safety Equipment Grant in the amount of $47,966.82
to field safety equipment (tasers) to all officers that conduct enforcement. ltems will be purchased
at the beginning of 2024.

e Approved for GRANT14003844 submitted under the 2023 BJA FY 23 Edward Byrne Memorial
Justice Assistance Grant (JAG) Program in the amount of $44,407.00 for bullet proof vest
purchases. This grant cycle will continue through 2024.

e Capital improvements- Records facility update for additional space completed during in the 2024
budget in the amount of $150,000.00. This has been the same space since the police department
was constructed in 1996 and is needed for additional growth with the department.

General Fund Police Department
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CITY OF BENTONVILLE

2024 Accomplishments (Continued)

Selection of the Assistant Manager role approved in the 2024 budget in our Emergency
Communications Center.

In 2024, the Bentonville Police Department saw several key promotions, driven by retirements
within the department. Three officers were promoted to the rank of Captain, three to Lieutenant,
and five to Sergeant, ensuring continued strong leadership throughout the department. The
Emergency Communication Center also experienced significant advancements, with one
Assistant Manager promoted and two Telecommunicators elevated to Shift Supervisors. These
promotions reflect the department’s commitment to internal growth and the development of
leadership within both law enforcement and dispatch teams.

Increase in-service and specialized training hosted at our facility for all personnel who can attend
locally. Currently, had over 15 new classes hosted by the Bentonville Police Department in 2024
to include all three week of the FBI Leeda leadership courses, homicide school typically held in
Louisville, Kentucky and numerous other courses. This will be a savings in the overall training
budget of $321,070.00.

Added additional chaplain as part of the department wellness program, giving a total of three
Chaplains for the department. This has no expense for the department.

Purchased and implemented new crime scene mapping for investigations and accident
reconstruction that was approved in the 2024 budget in the amount of $58,948.24.

Replaced aging gym equipment as approved in the 2024 budget in the amount of $25,000.00
Selected officer for replacement K9 budgeted in 2024 in the amount of $20,000.00 for the K9 and
4-week school.

APCO 33 project accreditation for Emergency Communications Center- set to be completed
2025.

Continue to complete process of CALEA accreditation and began proofs necessary for reporting.
Hosting agency of International Police Mountain Bike Association (IMPBA) in June 2024-
received two grants through working with Visit Bentonville to offset cost associated with this.
Approximately 250 officers and EMS personnel, nationally and internationally, attended this
training from 32 states.

Submitted bids, received and upfitted 12 fully equipped marked patrol units, 2 CID
vehicles, and 1 administrative vehicle totaling $1,146,600.00 allocated.

Completed data storage expansion for the department to increase capacity based on
networks, body-camera / dash camera

Other improvements in the emergency communications center included the installation of a sixth
9-1-1 radio console updated tornado siren equipment.

Throughout 2024, the records unit fulfilled 485 Freedom of Information Act (FOIA) requests, a
process that involved hours of meticulous work, such as reviewing reports, videos, and redacting
information exempt from FOIA disclosure. Additionally, they managed over 6,600 case reports
and accidents and submitted required reporting to state and federal agencies.

There are two categories of offenses reported in the NIBRS and crime reporting. There was a
22.18% decrease in Part A (violent crimes) Crime Statistics and a 11.35% decrease in Part B
(non-violent). There were no trends in criminal activity for 2024 that should cause concern, or
impact the very safe community we live in.

The department received several federal and state level grants that has allowed us to expand our
capabilities. The addition of “Valor”, the new bomb detection K9, is an excellent example of how
grant funds are being used to boost specialized units. A new Bomb Response/Command Vehicle
valued at $625,000, acquired through Homeland Security and Emergency Grant funding, was
received in 2024 and provides essential resources for managing high-risk situations effectively.
DOE- EECBG grant provided the addition of two electric vehicles (EV Blazers) for both patrol and
general use, demonstrate forward-thinking investments in both safety and sustainability.
Homeland Security Grant funding of $479,620 in 2024 further underscores the department's
ability to secure critical financial resources to support its goals for the bomb squad.

General Fund Police Department
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CITY OF BENTONVILLE

2025 GOALS AND OBJECTIVES

Use of impact fees for architectural and design fees of phase two of the police training facility on
city property. This will allow future facilities growth and would include a padded room for
defensive tactics, increased storage for various equipment, movement of the bomb squad and all
equipment, vehicle bays for specialty vehicles, community room to be able to host larger training
courses, and additional office space.

Complete APCO 33 training certification and receive in July 2025

Submit all proofs for final year of CALEA accreditation program by August 2025

Implement new zoning (police beats) in the first quarter of 2025 to ensure fast and effective
responses to emergencies, accidents, and calls for service. The new zoning is needed due to
population increases in certain areas and traffic patterns.

Create and focus on the Downtown Core area assigning officers to focus on parking issues,
faster response times, more visibility and community interaction in the downtown area.

Focus on enhanced technology tools including data analytics and license plate readers to aid in
monitoring and tracking crime patterns and traffic accidents so we can increase enforcement in
those specific areas.

Resources will specifically be directed toward problem areas, types of criminal activity, and
individuals identified who engage in criminal activity.

Continue Career development by ensuring all Sergeants and Lieutenants complete FBI Leeda
Trilogy in 2025 as well as other leadership training.

Focus training on the shift level allowing officers to train with others whom they work with on a
daily basis during regular working hours.

Look at ways to enhance security for all events (Races, Parades etc..)

Finalize best practices for the forensics lab in line with industry best practices. Implement an
updated standard operating procedure for the handling of digital evidence. Maintain a standard of
a minimum of two designated and fully trained forensic examiners. Additionally, train investigators
as apprentice examiners to maintain continuity of lab capabilities.

Ensure all division personnel have received advanced training and continued professional
development

Continue the relationships with local and federal agencies to address crime trends

Bond Projects

The police department continues to work through two projects approved by the
2021 bond extension: Public Safety Radio System & Law Enforcement Training
Facility. Both were set for completion at the beginning of 2024; however, based
on several variables, final project completion for the training facility was
completed at the end of 2024 and the radio project within the first quarter of
2025.

The bond extension approved $6,600,000.00 for a new public safety radio
system. Throughout 2023, Raycom/Harris and Ka-Comm installed fire station
alerting in all the fire stations, upgraded communications tower sites and added
3 new communications towers (total of 4 for city), received all the radio
equipment shelters at the sites to hold the emergency communications
equipment, generators, etc. This project is set to be completed in the spring of
2024.

The bond extension approved $1,650,000.00 for the Law Enforcement Training
Facility. Construction began in December 2022 and is set to be completed in
the spring of 2024. The project includes a Vir-Tra De-Escalation Simulator
which was received and been in use since January 2022, K9 training obstacle
courses, and a live fire range.
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CITY OF BENTONVILLE

GENERAL FUND POLICE DEPARTMENT

Website Link

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year 2024 Year (Est) | 2025 Projected
Reallocate personnel and realign police Discussion and Deployed
Sefeguard the ives and propery ot the | 70nes to optimize the utilization of law Implementaticn nitiative
peoplewe senve, providing exceptional | oo oo ment resources. Strategy. ’
service, and enhancing public safety by
I e i i ) . L Earl Revision of Providing "Proofs’
H workingin partnership with oUr |y i through National Accreditation i v ¢ Policiesand orfinal
c ity. ) ) iscussion o clicies an orfina
pmmunity Process (CALEA and APCO Project 33) .
project Procedures assessment
Fiscal Sustainability Department Goal Indicators | 2022Year 2023Year | 2024Year | 2025Projected
Tracking expendituresfor all purchases
Ensure financial accountability by equipment, includingvehicles, firearms,
managing and maintaining city property uniforms, and facilities.
and personnel with responsibility and
care Review past spending to reduce overtime,
optimize rescurces, and to ensure
responsible future budgeting.
Good Governance Department Goal Indicators | 2022 Year 2023 Year | 2024 Year | 2025 Projected
Police Department calls for service
Create a welcoming and safe (traffic stops, arrests, accients, and 48,472 50,908 50,386 50,000+
environment for both citizens and community calls for assistance).
' visitors through proactive patrols,
=h investizztions, & Ensure transparenc osting PD
"' thorough |nue.1|,.1|un...m_:| ur P y by p . Policy Uploaded
transparent departmental practices. | policies and procedures online and FOIA-417 FOIA- 482 FOIA - 485 FOlA- 500+
promptly fulfilling FOIA requests. i
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year 2024 Year (Est) | 2025 Projected

‘1

Improve public safety communication

by updating ourwebsite and crisis
communication systems. This includes
collaborating with the Fire Department
to upgrade radio communications and
storm sirens.

Updated policesfire radio

policies and procedures.

L N Early discussion  Beginning of Finalizing Project
communications. Updated citywide . . i X
. of project Project Project Cempleticn
storm sirens.
Updated the website to provide the public
) ) ) ) StaffUpdates  Staffcontactsand
with a platferm to veice compliments, Progressive . .
) and citizen citizen portal
complaints, or concerns. Updated all Updates .
portal updated. available.
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CITY OF BENTONVILLE

Additional Information:

ACCIDENTS | 2308 | 2506 | 2003 | 3008 | 3215 |
TRAFFIC | ; : i ; :
STOPS | TATT | 80911 | D454 | 10265 | 11534 |
CITATION | 23248 | 30970 | 23885 | 4125 | 4353 |
ARREST 3728 ¢ 3605 | 3313 | 3807 . 3341 |

There were 103 forensic exams / extractions conducted for almost as many cases
throughout the year. In 19 instances, our department was assisting other law
enforcement agencies with criminal investigations of their own. Almost half of cases

For the year 2024, there was 747 open cases assigned to investigators. Active cases
can mean they are currently under active investigation, under prosecutor review, awaiting

requested information, or a warrant has been issued for an offender and

they have not

yet been arrested. When a detective has issued a warrant for an offender, a case is

considered solved and will be closed once the offender is apprehended.

Other

8.5%

Sex Crime
15.1%

processed in the forensics lab are Sex Crimes or Crimes Against Children. A quarter of
them are Crimes Against Children alone.

Pending Warrant Service 5

Active 169 Nig:g;cs
Pending - Other 94 Death Investigation

3.8%

Crime Against Children
25.5%

¢
&

Person Crime
17.9%
Inactive 426

o

100 200 300 400 500 Property Crime

Open / Pending Cases: 747 7%

BUDGET SUMMARY

Revenues increased 27% for 2024 based on projections of state turn back funds, CMRS PSAP Revenue,
miscellaneous report fees, School District Reimbursements (SRO program) and billed serviced for vendor
paid details. For 2025, there is a projected 9% increase in overall revenues.

Salary and wages show a significant increase overall in 2024 based on an approved mid-year salary
adjustment approved by City Council in 2023 for our telecommunicators and sworn personnel, along with
the additional 5 personnel added in the 2024 budget and 3% performance evaluation. For 2025, overall
operations and maintenance, which includes salaries and wages, only increased 2.8%. There were
several decreases in expenditure accounts to assist with budget requirements. Overall expenditures for
2024 increased 20.6% which includes all Operations and Maintenance categories for the police
department.

Going into 2025, the budget overall remained with a slight increase of 2.8% from 2024. .
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CITY OF BENTONVILLE

City of Bentonville

Department: Police Department
Fund Type: Governmental
Fund Classification: General Fund
Actual | Actual | Actual | Orig Bud | Rev Bud | Adopted Bud | $ Change |% Change
25vs 24 Orig  25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes 495,771 594,812 691,350 520,771 520,771 594,812 | $ 74,041 14%
Licenses & Permits 1,594 304 - - - - |8 - -
Intergovernmental Revenue 1,265,300 868,922 871,120 752,000 975,038 795919 $ 43919 6%
Charge for Senvices 775,340 980,445 1,185,349 892,650 892,650 976,000 | $ 83,350 9%
Special Assesments/Fines 17,194 20,294 23,490 25,230 25,230 20,324 | $ (4,906)] -19%
Interest/Rent - - - - - 78| $ 78 -
Other Income 127,092 302,350 129,171 64 634 - $ (64)] -100%
Total Revenues 2,682,291 2,767,128 2,900,480 2,190,715 2,414,323 2,387,133 | $§ 196,417 9%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 8,675,318 9,573,770 11,014,782 11,170,190 11,170,190 11,462,026 | § 291,836 3%
Benefits 3,773,898 4,265,147 4,785,745 4,864,006 4,880,701 5,106,795 $ 242,789 5%
Supplies & Materials 681,104 765,569 850,902 969,809 1,039,416 939,450 [ $  (30,359) -3%
Technology Maint/Minor Equipment 344,599 404,292 671,690 707,155 781,871 715324 | $ 8,169 1%
Professional Senices 317,429 197,649 215,312 291,804 291,804 318,210 | $ 26,406 9%
Property Senices 531,160 605,158 858,120 817,054 1,010,127 789,560 | $§  (27,494) -3%
Other Senices 369,537 392,266 408,091 448,461 448,481 470,273 | $ 21,812 5%
Utility Cost of Goods - - - - - - |9 = =
Total O&M 14,693,045 16,203,850 18,804,641 19,268,479 19,622,590 19,801,638 | $§ 533,159 3%
Q&M EXClag
Capital Expenditures Sal,Ben &COGS| § (1,466) 0%
Capital Expenditures 1,383,178 1,232,192 1,939,431 1,684,373 3,018,263 1,675,793 | $ (8,580) -1%
Setasides - Capital ltems - - - - - - |9 = =
Total Capital Expenditures 1,383,178 1,232,192 1,939,431 1,684,373 3,018,263 1,675,793 | $ (8,580) 1%
Other
Debt Senvice - - - - - - $ - -
Depreciation/Amortization - - - - - - $ - --
Total Other - - - - - - |$ - -
Total Expenditures 16,076,223 17,436,042 20,744,073 20,952,853 22,640,853 21,477,431 |$ 524,579 3%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 31,022 - - - - $ - -
Use of Resenes - - - - - - $ - -
Donated Infrastructure (non-cash item) - - - - - - $ - -
Proceeds from Issuance of Debt - - - - - - $ - -
Sale of Capital Assets 32,375 27,425 - - - - |9 = =
Setasides - Capital ltems/Revenue Bonds - - - - - - $ - -
Transfers In - - - - - - $ - -
Transfers Out - - - - - - $ - -
Total Other Financing & Uses 32,375 58,447 - - - - |$ - -
NET (13,361,557)]  (14,610,467)] (17,843,593)| (18,762,137)] (20,226,530)] (19,090,299)| $ (328,162)] 1.7%
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3-11 Center Monager

Assistant Manager

Training/QA

Telecommunicator
Shift Supervisors
13

Telecommunicators
21

CITY OF BENTONVILLE

POLICE DEPARTMENT

2025 Organizational
Chart

Executive Assistant

Professional . .
Standards & Training Animal Services

Lizutenant

Reconds {35)

K2 Handlan tal Animal Services
Officer {2)

Warrants/ BailiH/ {2 : : Kennel Tech (2]
Assistant (1)

Admin Assistant (1]

Animal Services -7

Swaorn Dfficers-102
Telecommunicat ors- 27
Civilian Professional Staff-11

Total - 167
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CITY OF BENTONVILLE

General Fund Fire Department

Overview: The Bentonville Fire Department’s mission is to enhance the

quality of life of those we serve with resilient public safety services. It is our
vision to be an organization that is a professional all-risk mitigation and
emergency response provider committed to delivering exceptional customer
service through diligent preparedness, skillful execution, and community
involvement. We continue to face new challenges requiring ever evolving
strategies and solutions to be developed to help mitigate those challenges. In
those processes we continue to develop the skills of our personnel on how to
overcome these challenges.

The Bentonville Fire Department spent another year positively adapting to our ever-growing city. New
challenges were recognized along with new strategies and solutions to help mitigate them. Here are some
of the highlights of the year for our department.

2024 Emergency and Service Call

Added a Division Chief of Administration to handle multiple situations such as vehicle and building
maintenance, special event coordination, department uniforms, and new hire processing along with
others. Also added a 40-hour Training Captain position to increase our daily training staff to 2.
Added 2 Technical Rescue Team members per shift (Not additional personnel to the department).
Completed a remodel of Fire Station 3. New individual bedrooms were added along with
renovations to the existing structure and support areas.

Repainted the exterior of the training stairwell at Station 1. Repainted the roof of Station 2.

Had 6 personnel complete Paramedic School and receive their National Registry Certification.
Continued to frequently utilize the Fire Department Training Tower on Aviation Drive.

Continuing to move to electric Positive Pressure Ventilation Fans on all fire apparatus.

Purchased a new engine, and an aerial ladder truck. Putting in service in 2025.

Took delivery and put in service an ARFF truck to cover the Bentonville Municipal Airport at Fire
Station 6.

Retirements and moves within the department resulted in promotions resulting in a new Fire Chief,
Deputy Chief, Division Chief, 3 Battalion Chiefs, and 4 Captains.

Information

13,872 Calls for Service — total
5331 Emergency medical calls
179 Fires

753 Fire alarms

201 Bicycle Trail System calls

244 Hazardous materials calls
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CITY OF BENTONVILLE

Building and Fire Safety Permit and Inspection Information

1354 Total permits

$380,534,955 Total valuation

447 Total housing units

7,811,684 Total square feet

3,791 Building and Fire life safety inspections
34 Fire investigations

13,423 New building construction inspections

2025 Goals and Objectives

Reevaluate the fire department CIP to better prioritize the needs of the department in the future.

Work on improving administrative processes to make them more efficient and to save taxpayer dollars.
Areas such as distribution of supplies, maintenance processes, and event organization.

Provide employee health resources such as the Cordico App for them and their families. The fasted growing
cause of death for first responders is suicide. We are rolling out the app in 2025.
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CITY OF BENTONVILLE

Bentonville Fire Department

Website Link

-,
-

MSt'rateg‘iucn: Goals and Performancj:é‘-Measures

Core Services & Infastructure

Department Goal

Indicators

| 2022 Year | 2023 Year | 2024 Year (Est) | 2025 Projected

Prowvide effectie public safety

Lower to Turnout Time te meet NFPA

=01:00 min 3% <01:00 min 50%

EMErgency mansgement
Goalistoi EMS/R ti
palis |.:r|mpr|:we escue time 255 520 545 500
< 5:00 Min
Fiscal Sustainability Department Goal Indicators 2022 Year | 2023 Year | 2024 Year | 2025 Projected
Manage Projects through 10 year CIP =
Fiscal Responsibility
Utilize Cooperative Agreements to
P Agr = =
lower cost
Good Governance Department Goal Indicators 2022 Year | 2023 Year | 2024 Year | 2025 Projected
' ‘ | Public Safety | i
g s e
), :
Clear & Concise Communication Department Goal Indicators 2022 Year | 2023 Year Md‘fear{Estﬂ 2025 Projected
Develop Stakeholder feedback on =
.' SEervices
Public Communiction
Implement Cortico App to enhance =

first respnse mental health wellness
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CITY OF BENTONVILLE

Bentonville Fire Department
2025 Organizational Structure

[
g
==

Battalicn Chief Battalion Chief Divisicn Chief
B Shift C Shift Fire Marshal
Captains Captains
a 8

FFEMT/Medic FF EMT/Medic
32 32
Captain Captain Chief Permit
Asst. Fire Ma Asst. Fire Marshal Building Inspector| Administrator
Inspectors Inspectors Inspectors Premit Clerks
3 4 2 3
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CITY OF BENTONVILLE

City of Bentonville
Department: Fire Department
Fund Type: Governmental
Fund Classification: General Fund
Actual Actual Actual Orig Bud Rev Bud Adopted Bud | $ Change |% Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes 1,418,405 1,586,785 1,673,844 1,499,455 1,499,455 1,689,993 % 190,538 13%
Licenses & Permits 2,259,823 2,388,504 1,468,149 1,788,219 1,788,219 1,511,927 | $ (276,292)| -15%
Intergovernmental Revenue 14,745 74,657 23,614 17,164 23,614 17,579 | $ 415 2%
Charge for Senvices 1,368,468 1,551,590 1,736,750 1,506,441 1,506,441 1,997,692 $ 491,250 33%
Special Assesments/Fines - - - - - - $ - -
Interest/Rent 667 2,584 2,572 3,501 3,501 17,5211 $ 14,020 400%
Other Income 413,824 1,165,651 174,809 144 511 144 511 20,000 | $ (124,511) -86%
Total Revenues 5,475,933 6,769,771 5,079,737 4,959,291 4,965,741 5,254,712 | $ 295421 6%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 8,240,378 8,964,447 10,418,446 10,392,379 10,392,379 11,221,144 | $ 828,765 8%
Benefits 3,431,260 3,758,538 4,207,594 4,410,404 4,438,542 4,656,207 | $§ 245,803 6%
Supplies & Materials 484,834 687,367 937,397 957,926 989,558 832,196 | $ (125,730)] -13%
Technology Maint/Minor Equipment 170,428 286,038 350,320 408,075 408,075 452,801 |$ 44,726 1%
Professional Senices 276,488 361,788 382,870 529,331 531,613 474908 | $  (54423)] -10%
Property Senvices 465,265 536,797 883,990 847,848 989,979 1,287,191 $ 439,343 52%
Other Senvices 263,834 399,634 391,408 485,115 491,565 532,055 | $ 46,940 10%
Utility Cost of Goods - - - - - - $ - --
Total O&M 13,332,487 14,994,609 17,572,024 18,031,076 18,241,709 19,456,502 | § 1,425,425 8%
Q&M EXClag
Capital Expenditures SalBen 8COGS| § 350,857 1%
Capital Expenditures 940,932 5,101,180 3,821,923 3,104,635 5,680,133 661,265 | $ (2,443,370)] -79%
Setasides - Capital ltems - - - - - - |8 - =
Total Capital Expenditures 940,932 5,101,180 3,821,923 3,104,635 5,680,133 661,265 | $ (2,443,370) -79%
Other
Debt Senice - - - - - - S = =
Depreciation/Amortization - - - - - - $ - --
Total Other - - - - - - $ - -
Total Expenditures 14,273,420 20,095,789 21,393,947 21,135,712 23,921,843 20,117,767 | $ (1,017,945)] 5%
Other Financing Sources and Uses
Use of Impact/Capacity Fees (371,559) - 992,509 995,000 995,000 - $ (995,000)] -100%
Use of Resenes - - - - - - $ - -
Donated Infrastructure (non-cash item) - - - - - - $ - -
Proceeds from Issuance of Debt - - - - - = $ = =
Sale of Capital Assets 65,100 43,500 - - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - - - - - $ - -
Transfers In - - - - - - $ - -
Transfers Out - - - - - - $ - -
Total Other Financing & Uses (306,459) 43,500 992,509 995,000 995,000 - $ (995,000)] -100%
NET (9,103,946)] (13,282,518)]  (15,321,701)]  (15,181,420)| (17,961,101)] (14,863,055)| $ 318,366 | -2.1%
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CITY OF BENTONVILLE

PuBLIC WORKS MAINTENANCE DEPARTMENT

OVERVIEW

The Bentonville Public Works Maintenance Department through its dedicated employees provide responsive,
thorough, and efficient roadway mowing, facility maintenance and custodial services. We also provide
essential cemetery services to families and individuals with compassion and dignity.

2024 HIGHLIGHTS & ACCOMPLISHMENTS

e May — Started an estimated 8 - 10-month cleanup of the Cemetery after the Labor Day Storms.

e September — Completed construction on the Bentonville Cemetery Columbarium/Committal
Shelter.

¢ November — With City Council’s Approval of the 2025 Budget, our department will add $165,000
in new mowing contracts for 2025, this will allow for staff to concentrate on ROW Maintenance in
high profile areas.

2025 GoALS & OBJECTIVES

o Complete construction of the city’s columbarium/committal shelter project

e Replace the original 1909 roof on the city’s cemetery mausoleum.

o Complete phase 3 of the city’s cemetery privacy fence project.

e Adding a Facilities Maintenance Coordinator to be a point of contact for all facility maintenance
requests.

Y
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CITY OF BENTONVILLE

PuBLIC WORKS MAINTENANCE DEPARTMENT

Bentonville Cemetery Columbarium/Committal Shelter

PUBLIC WORKS
MAINTENANCE

| "i__r-.w.nmm.mru
P MANAGER
I 2025
— ORGANIZATIONAL
CUSTODIAL B ASSISTANT CHART

FOREMAN A

.L FACILITY
e FAAINTEMAMNCE
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CITY OF BENTONVILLE

PuBLIC WORKS MAINTENANCE DEPARTMENT

Website Link

| Historical Cemetery Lot Sales and Funerals |

YEAR INDIVIDMUAL SALES SPACES 50LD OPEN/CLOSE CREMATIOMNS
2024 33 61 63 27
2023 39 93 6& 15
2022 46 120 75 20
2021 70 162 105 37

| 2023 Financial Performance Measures — Cemetery Lot Sales and Funeral Open/fClose |

| LOT SALES | | OPEMN/CLOSE |
YEAR BUDGETED ACTUAL YEAR BUDGETED ACTUAL
2024 544,302 534,100 2024 535,000 530,100
2023 544,425 244,200 2023 535,000 %32,57%
2022 532,486 539,200 2022 534,500 $33,000
2021 523,000 544,425 2021 $28.000 549,000

2025 Budget Summary

o Revenue is down -12.8% this is due to inflation within the funeral industry.

e Operations and Maintenance is up 6.2% this is mainly due to an increase in mowing contracts
within Professional Services as well as an increase in Benefits.

e Capitol Expendtures are down -29.7% this is due to the completion of the Cemetery Columbarium
Construction.

e Total expenditures are up 3.5%.

e Overall 2025 department budget is down -4.0% this is based on a reduction within capitol

equipment.
Core Services & Infastructure Department Goal Indicators | 2022 Year | 2023 Year |2024‘|"ear[Est]|2025Prujected
SUP.punthEEwEmmmu?d. Maintain asset functicnality in gocd
operational success by providing . L i X
HH exceptionsl service to buildings, condition minimizing disruptions te 1 1 1 1
service to customers.

departments and staff

Columbarium enhancements Completion

Create 8 community that promaotes

enhanced public spaces

Iw\

Cemetery privacy fence project

Phase 3
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CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Public Works Maintenance Department

Actual

Actual

Actual

Governmental
General Fund

Orig Bud

Rev Bud

Adopted Bud | $ Change |% Change

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

76,725

10
153

84,000

80,302

Total Revenues

76,888

84,337

80,302

80,302

70,000

» | o o » » » B
=
=
w
S
)

(10,302)

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

1,040,288
464,174
138,650

3,991
378,361
137,298

17,437

1,169,517
511,609
144,841

12,107
431,207
126,133

19,650

1,220,444
551,074
133,272

22,712
421,673
138,179

23,056

1,326,232
592,115
165,850

15,296
451,853
174,988

25,563

1,326,232
594,881
165,850

25,861
451,853
174,988

25,563

1,342,785
642,092
156,100

26,405
560,500
166,660

27,968

16,552
49,978
(9,750)
11,109
108,647

(8,328)
2,405

1%

8%

6%
73%
24%
-5%
9%

2,180,200

175,130

2,415,064

438,398

2,510,411

1,097,562

2,751,897

222,000

2,765,229

1,184,193

2,922,510
UM Exclag

Sal,Ben &COGS|
156,000

170,613

6%

104,083

12%

(66,000)

-30%

175,130

438,398

1,097,562

222,000

1,184,193

156,000

» |h P | PP P P P P P P &P

(66,000)

-30%

Total Expenditures

2,355,330

2,853,461

3,607,973

2,973,897

3,949,422

3,078,510

$
$ -
$
$

104,613

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(2,278,442)

(2,769,124)

(3,541,064)

(2,893,595)

(3,869,120)

(3,008,510)

PP |P P P P P P P &P
'

(114,915)
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CITY OF BENTONVILLE

PARKS & RECREATION

OVERVIEW

Bentonville Parks and Recreation offers 23 parks, 100+ miles of soft and hard
surface trails, and 4 recreation facilities. The Bentonville Community Center is the
.) Epicenter of Fun in the community. The 80,000+ square foot facility was opened in
2015 and serves over half a million people annually. Featuring two indoor pools,
EE NTONVILLE community rooms, gymnasium, fitness center, wellness studio, an extension of the

Bentonville Public Library, and more, the BCC is truly the community’s facility
serving residents of all ages and interests.

Lawrence Plaza, just north of the downtown square, serves as an ice rink during the winter months and a
splash park during the summer months. Orchards Parks is where concerts are held during the summer as
well as the annual July 4t Fireworks Display. Creekside Park, a 35-acre park with a regulation cricket
field, a lit dog park, pickle ball courts and splash pad.

Bentonville Parks and Recreation Maintenance is primarily housed at Memorial Park which is east of
downtown. Memorial Park has a picnic area, baseball and softball fields, tennis courts, a swimming pool,
a skate park, and a sand volleyball court. A soccer complex adjacent to the park has been completed and
opened for use. A few miles to the southeast is Phillips Park, with baseball and softball fields for youth
and adult participants. In addition, there are parks facilities at Lake Bentonville, and at Dave Peel Park,
which is just off the square. Several smaller neighborhood parks are spread around town. The Downtown
Activity Center is currently under construction to expand its footprint by over 35,000 square feet and will
transform into the Bentonville Adult Recreation Center in 2026.

Benton ville Community Cemter
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CITY OF BENTONVILLE

PARKS & RECREATION

ACCOMPLISHMENTS 2024

e Completion of Town Branch Park Renovations

e Completion of Gilmore Park Renovations

e Completion of new A Street Phases | & Il of A Street Promenade

e Completed Design and Received 24MM Grant for the construction of the new Adult Recreation
Center. Anticipated opening is Spring 2026.

e Completed Design and Received 32.5MM Grant for the construction of the new 8" Street
Gateway Park. The anticipated opening is Fall 2026.

GOALS AND OBJECTIVES 2025

e Completion of Trails on SW 18" Street and SW Bright Roads.

o Completion of the A Street Promenade Project in Downtown Bentonville.

e Completion of the construction of the Phillips Park Sports Complex.

¢ Finalize the design and fundraising phase and begin construction on Dave Peel Park as the final
stage of the Downtown Quilt of Parks projects.
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Bentonville Community Center
1101 SW Citizens Circle
Bentonville, AR 72713

(479) 696-0200

Hours M-T 5:00AM — 8:00PM, FRI 5:00-7:00PM, SAT 7:00AM-7:00PM, SUN 12:00PM-6:00pm

Website Link

CITY OF BENTONVILLE

PARKS & RECREATION

Director
(Wright)

Deputy Director

(Stacey)

Recreation
Services Manager

(Hughes)

Parks

Maintenance Bike/Ped Planner

Manager (Open)
(Wenger)
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CITY OF BENTONVILLE

City of Bentonville

Department: Parks & Recreation Department
Fund Type: Governmental
Fund Classification: General Fund
Actual | Actual | Actual | Orig Bud | Rev Bud | Adopted Bud | $ Change | % Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - |3 - -
Licenses & Permits - - - - - - |3 - -
Intergovernmental Revenue 190,195 168,885 1,122,869 - 1,860,121 - |3 - -
Charge for Senices 4,096,619 5,145,208 5,168,238 4,918,714 4,918,714 5466,802 [ $§ 548,088 1%
Special Assesments/Fines - - - - - - |$ - -
Interest/Rent 106 1,140 92,968 833 833 221,058 | $ 220,225 | 26444%
Other Income 6,244,365 6,273,232 10,704,943 - 81,614,759 - $ = =
Total Revenues 10,531,285 11,588,466 17,089,018 4,919,547 88,394,428 5,687,860 [ $ 768,313 16%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 4,076,610 4,532,758 4,851,181 5,113,848 5,195,986 5581124 | $ 467,276 9%
Benefits 1,445,187 1,631,231 1,790,731 1,913,094 1,966,072 2138914 $ 225,820 12%
Supplies & Materials 1,027,158 1,148,748 1,305,783 1,569,639 1,572,571 1,532,561 $  (37,078) -2%
Technology Maint/Minor Equipment 14,537 99,159 144,077 153,302 156,302 206,647 | $ 53,345 35%
Professional Senices 1,740,012 2,416,124 2,676,146 1,858,101 6,223,629 2,419,381 $ 561,280 30%
Property Senices 769,047 692,729 1,810,875 1,177,204 2,132,634 1,076,010 [ $ (101,194) -9%
Other Senices 172,988 178,589 246,523 305,251 305,251 327,212 $ 21,961 7%
Utility Cost of Goods - - - - - - |8 - -
Total O&M 9,245,538 10,699,337 12,825,316 12,090,439 17,552,444 13,281,849 [ $ 1,191,410 10%
V&M Exclag
Capital Expenditures SalBen &COGS| § 498,314 10%
Capital Expenditures 13,534,537 12,648,174 21,089,357 4,868,774 102,123,056 6,952,534 | $ 2,083,760 43%
Setasides - Capital Items - - (2,676,350) - (2,650,000) - |3 - -
Total Capital Expenditures 13,534,537 12,648,174 18,413,007 4,868,774 99,473,056 6,952,534 | $ 2,083,760 43%
Other
Debt Senvice - - - - - - |8 - -
Depreciation/Amortization - - - - - - |3 - -
Total Other - - - - - - |$ - -
Total Expenditures 22,780,075 23,347,511 31,238,323 16,959,213 117,025,500 20,234,383 | $ 3,275,170 19%
Other Financing Sources and Uses
Use of Impact/Capacity Fees 6,845,638 1,963,140 1,342,750 500,000 2,468,363 - $ (500,000)] -100%
Use of Reserves - - - - - - |9 - -
Donated Infrastructure (non-cash item) - - - - - - |9 - -
Proceeds from Issuance of Debt - - - - - - |8 - -
Sale of Capital Assets - - 11,018 - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - - - - - $ - -
Transfers In - - - - - - |3 - -
Transfers Out - - (13,562) - - - |9 - -
Total Other Financing & Uses 6,845,638 1,963,140 1,340,206 500,000 2,468,363 - $ (500,000)] -100%
NET (5403,153)]  (9,795,906)] (12,809,099)] (11,539,666)] (26,162,709) (14,546,523)| $ (3,006,857)| 26.1%
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CITY OF BENTONVILLE

LIBRARY DEPARTMENT

—ﬂBentonville Public Library

71

Department Overview

In the heart of downtown Bentonville, the Public Library demonstrates the City’s commitment to
knowledge, community, and smart growth. In October 2024, Bentonville Public Library (BPL) opened its
much-awaited 22,750 SF expansion. BPL’s new and renovated spaces, both interior and exterior, solidify
the Library as a destination in our City that is welcoming to all.

Located at 405 South Main Street in Bentonville, BPL’s mission is to engage our community, encourage
discovery, and promote literacy by offering lifelong learning opportunities. The 61,250 SF facility is open
Monday — Thursday, 9 a.m. — 8 p.m. and Friday — Saturday, 9 a.m. — 5 p.m.

In addition to governance by and support from the City of Bentonville, City Council and Mayor of
Bentonville, the BPL Director reports to a Library Advisory Board and affiliate groups such as the
Bentonville Library Foundation and Friends of the Bentonville Library. These partner organizations and

numerous community volunteers provide advisement as well as professional, financial, and labor support.

Library Staff includes 45 people, comprised of one library director, five professional librarians, 11 full-time
specialists, one full-time administrative assistant, and 27 part-time clerks.

Bentonville Public Library operates self-service options for public use at the Bentonville Community
Center, Li’l Library in the Park at Lake Bentonville Park, and on the Library’s veranda as well as digital
resources accessible on the Library’s website.

The Library leads the digital age as a resource for accessing information, but beyond books and other
written materials, the Library is a space for engagement, discovery, literacy, and learning for the
community. As our new spaces and resources have come available, the community has utilized the
Library in larger numbers and unexpected ways.

Accomplishments 2024

_ After more than four years of planning, designing,

securing funds, and construction, Bentonville
| Public Library celebrated the opening of its new

. 22,000+ square-foot expansion featuring a new
Youth Library with dedicated spaces for children
and teens; Walmart Foundation Community Room
with capacity for 250 people; and Makerspace and
. Digital Lab.

i .. : The Ribbon Cutting held on October 30, 2024 was
attended by over 600 patrons. Visitors from the Library world came from around the area, throughout
Arkansas, and even across the nation to celebrate the beautiful new space!
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CITY OF BENTONVILLE

By January 31, 2025, the former Children’s Library was converted into a Community Hub and Business
Center which features workspaces, meeting and study rooms, and a Book Club Lounge. Staff areas have
been refreshed, as well, with breakroom upgrades and a new staff restroom, complete with a shower.

Costs for the Library expansion and renovation total $16,750,000. BPL wasn’t alone in their efforts to fund
the project and move construction along. They were joined by taxpayers, City leadership, other City
departments, Bentonville Library Foundation and their dedicated donors, Friends of the Bentonville
Library, and many community partners and individuals.

In 2024, the Library also reached outside their Main Street location to serve the community through book
clubs at local assisted living facilities; story times at the Community Center, Peel Mansion, and Osage
Park; and interactive booths at events like Bentonville Connections, National Night Out, Amazeum’s
Tinkerfest, Bentonville Together, Second Street Pantry holiday giveaway, and more.

While the Library’s building and grounds were getting a refresh and expansion, they also got a digital
refresh. Last summer BPL launched a new website with a clean, modern look and more sophisticated
user interface. By fall they launched new branding with a logo and color palette to reflect the design
elements of the new spaces and the Library’s role in the community.

Goals & Objectives 2025

Core Services and Infrastructure: Significant increases in core services are expected to align with the
Library’s recent infrastructure improvements.

* Bentonville Public Library will welcome the community toits = -
new and renovated spaces. Collections, programs, and P
services are already growing and will continue to adapt and
expand as fiscal and staff resources allow.

¢ Opening day collections and specialty technologies for the
makerspace were purchased in the previous year.
Additional new items and equipment will continue to be
added throughout this year.

e The new community hub and business center, located in
the renovated space of the library, will be outfitted with new
technologies and equipment to improve service to patrons.

e Alarger book drop is planned for the Bentonville Community Center.

!

Fiscal sustainability: BPL's new fee and fine schedule will generate more revenue in 2025, and in future
years.

e The Library’s new and increased cost-recovery fees reflect costs for certain services: non-resident
fee, makerspace fees, collection agency fee, and meeting room rental fees.

e The Library’s meeting rooms will open for public use in the spring with a new rental fee structure.
Early demand indicates we can expect significant use of meeting spaces.

Good Governance: The Library’s expansion / remodel project will close on-budget.
e As the library expansion / renovation project comes to a close this year, expenditures on ancillary

furnishings and equipment to improve and enhance facilities will be made with funding already
dedicated for the project.
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CITY OF BENTONVILLE

Clear & Concise Communication: BPL will continue to expand its communication reach in the
community to share information about library collections, programs, and services.

e The Library will continue to implement the best practices for public communication using traditional
marketing methods, digital and social media platforms, and personal connections with community
partners.

Performance Metrics

The quantitative statistics documented here are typical
measurements for public libraries. This year, BPL recorded
its highest circulation ever with 860,350 checkouts and
digital downloads.

Because of technological concessions and decreased
programming while under construction, Library visits are
estimated at a conservative rate and programming
attendance declined. Significant increases across all areas
are anticipated for the Library in 2025.

Budget Summary

Bentonville Public Library’s budget is primarily funded by the City of Bentonville general operating fund.
BPL’s annual budget supports library personnel, operational expenditures, and capital purchases.
Revenue resources include overdue fines, basic cost-recovery fees, rental fees, donations and grants,
and Impact Fee revenues. Cost-recovery fees for makerspace materials are new for 2025 and will add to
BPL’s revenue stream.

Beginning this year, BPL will collect rental revenue for meeting room use. A new fee structure was
approved by the Library Advisory Board and City Council in February. The rates vary based on the size of
the meeting space; non-profit and for-profit rates apply. Meeting rooms opened for public use on March 1,
2025.

General operating costs for custodial supplies, office supplies, and professional services increased to
operate a larger facility. Technology and facility maintenance budgets decreased from the previous year.
Insurance increased for coverage of a larger facility and include values for new furnishings and
technologies. Software and technical budgets continue to increase with the inclusion of subscriptions and
software licensing, warranties, and vendor support for specialty equipment.

A significant investment in capital library collections is funded by Impact Fee revenue. BPL’s capital
budget includes a new, larger book drop planned for the community center location. As the library
expansion / renovation project comes to a close, expenditures on ancillary materials, space
enhancements, and final improvements will be made with funding already dedicated for the project.
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CITY OF BENTONVILLE

Bentonville Public Library

Located at 405 S Main Street
Bentonville AR 72712

Phone (479) 271-3192
HOURS:

Mon-Thu 9am-8am

Fri — Sat 9am — 5pm

Sunday Closed

Website Link

2025 Organizational Chart

I_l b I"a I’y Library Director
2025

Administrative Assistant | Marketing Spedialist

YOUTH SERVICES ADULT SERVICES MAKERSPACE
Librarians/Senior Librarians/Senior Libra_rian/_Senior
Librarians Librarians Librarian
1
(3) (2) W
Full-Time Library Full-Time Library Full-Time Library
Specialists | Specialists - Specialists
(4) (5) (1)
Part-Time Library Clerks Part-Time Library Clerks
(10) (18)

BPL'’s full-time equivalent (FTE) staffing was reported last year at 26.25 FTEs.

Library personnel positions approved for the 2025 budget include one full-time specialist, three part-time
clerks, and mid-year additions of one librarian and one part-time clerk. All positions are included in the
organizational chart. In July, library staffing will equal 31.25 full-time equivalent positions.
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CITY OF BENTONVILLE

Library Card Holders
Library Visits
Program Attendance

Items Available for Checkout

Value of Collection

Bentonville Public Library Department Performance Measures

2025

(estimate)

17,902
257,076
40,821
157,359

20,211
343,435
53,971
161,672
3,489,196 3,590,544 3,723,593

24,089
345,500
31,607
163,458

3,

27,500
365,000
55,000
165,000
850,000

Circulation 763,427 827,971 860,350 900,000
Core Services & Infastructure Department Goal Indicators | 2022 Year 2023 Year | 2024 Year (Est) | 2025 Projected
Bentonville Public Lirary wil | Collections, programs, and services
welcome the community to its |37 already growing and will continue
new and renovated spaces. to adapt and expand as fizcal and
Significant increases in core | Staff resources allow.
services are expected to align . .
with the Library's recent Examplg: Inu:re‘ase circulation 763,427 827 971 250,350 900,000
infrastructure improvements, | (collection use)
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
The Library’s new and increased cost-
recovery fees reflect costs for certain x
BPL's new fee and fine schedule |zervices.
will generate more revenue in
2025, and in future years. The Library’s meeting reoms will open
for public use in the spring with a new x
rental fee structure.
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Axs the library expansion / renowvation
project comes to a close this year,
' ‘ The Library’s expansion ! remodel exp&ndrt.ures en ﬂ_m:lllsry furnishings
roject will close on-budget and equipment to improve and
",' prol -bucget. enhance facilties will be made with
funding already dedicated for the
project.
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year 2024Year[E5t]| 2025 Projected

BPL will continue to expand iz
communicatien reach in the
community to share information
about library collections,
programs, and services,

The Library will continue to implement
best practices for public
communication using traditional
marketing methods, digital and social
media platforms, and perscnal
connections with community partners.

na na
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CITY OF BENTONVILLE

City of Bentonville

Department: Library Department
Fund Type: Governmental
Fund Classification: General Fund
Actual Actual Actual Orig Bud RevBud | Adopted Bud [ $ Change |% Change
25vs240rig  25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - $ - -
Licenses & Permits - - - - - - |9 - -
Intergovernmental Revenue 22,950 12,050 140 5,900 5,900 5,900 | $ - 0%
Charge for Senices - - - - - 2,000 | $ 2,000 -
Special Assesments/Fines 53,670 61,544 62,671 55,000 55,000 65000($ 10,000 18%
Interest/Rent 11,500 321,535 253,752 33,651 33,651 16,764 [ $  (16,888)] -50%
Other Income 181,660 4,928,482 4,569,319 31,500 5,703,289 36,000 | § 4,500 14%
Total Revenues 269,780 5,323,611 4,885,882 126,051 5,797,840 125,664 | $ (388) 0%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 1,053,586 1,127,210 1,230,619 1,315,470 1,315,470 1,490,072 $ 174,603 13%
Benefits 321,251 346,772 356,119 394,553 394,721 428,569 | $ 34,016 9%
Supplies & Materials 231,425 375,411 266,157 508,550 514,969 183,450 | § (325,100)| -64%
Technology Maint/Minor Equipment 307,735 265,590 360,700 390,773 395,753 346,172 1§ (44601) -11%
Professional Senices 27,602 39,358 44,221 52,944 54,144 63,500 | $ 10,556 20%
Property Senices 96,782 98,303 84,974 156,535 158,920 149,640 | $ (6,895) -4%
Other Senices 44946 36,002 33,565 51,616 51,616 79,976 | § 28,360 55%
Utility Cost of Goods - - - - - - |3 - -
Total O&M 2,083,327 2,288,646 2,376,355 2,870,440 2,885,593 2,741,379 | $ (129,062) -4%
V&M Exclag
Capital Expenditures Sal,Ben &COGS| §  (337,680)] -29%
Capital Expenditures 317,397 4,929,847 5,101,856 732,578 7,534,698 259,625 | $ (472,953)] -65%
Setasides - Capital ltems - - - - - - |3 - -
Total Capital Expenditures 317,397 4,929,847 5,101,856 732,578 7,534,698 259,625 | $ (472,953)] -65%
Other
Debt Senvice - - - - - - |3 - -
Depreciation/Amortization - - - - - - |3 - -
Total Other - - - - - - |8 - -
Total Expenditures 2,400,723 7,218,493 7,478,211 3,603,019 10,420,291 3,001,004  $ (602,015) -17%
Other Financing Sources and Uses
Use of Impact/Capacity Fees 3,961 172,078 416,831 730,000 741,500 2775500 | $ (452,500)] -62%
Use of Resenves - - - - - - |$ - -
Donated Infrastructure (non-cash item) - - - - - - |9 - -
Proceeds from Issuance of Debt - - - - - - |3 - -
Sale of Capital Assets - - - - - - |$ - -
Setasides - Capital ltems/Revenue Bonds - - - - - - |9 - -
Transfers In - - - - - - |3 - -
Transfers Out - - - - - - |3 - -
Total Other Financing & Uses 3,961 172,078 416,831 730,000 741,500 277,500 | $ (452,500)| -62%
NET (2126,983))  (1,722,804)]  (2175498)|  (2.746,967)]  (3,880,951)]  (2,597,840)| $ 149,127 | -5.4%
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CITY OF BENTONVILLE

ANIMAL SERVICES DEPARTMENT

BENTONVILLE]

.) OVERVIEW
.) Bentonville Animal Services
& Adoption Center opened
its doors April 2023. This

facility is the first of its kind in
Bentonville working to improve and
save animal lives by promoting
quality care and compassion through
adoption and responsible pet
ownership. The location of this
facility is 801 SW 41st St.,
Bentonville, AR 72712. This
department is staffed by a group of
seven including a manager, a N i d
supervisor, an administrative R TR MRS ' Tues - Fri:10am - 6pm
assistant, two animal services officers and two kennel technicians. Located at 801 SW AL St | ray:1oam - 4pm
The staff works under the direct supervision and guidance of the
command staff of the Bentonville Police Department. The hours of operation are 10:00 AM —
6:00 PM, Tuesday — Friday, 10:00 AM — 4:00 PM, Saturday. Animal Services Officers work seven days a
week and there is an on-call rotation for emergencies outside normal work hours beyond 8:00 AM — 6:00
PM. As part of the mission statement Bentonville Animal Services is focused on promoting quality care
for pets and as a result, we have concentrated our attention on a few key areas that support that mission
to include adoption, vaccination, quality medical care, microchipping and community education and
enforcement. The budget is reflective of those efforts. A significant portion of the 2023 and 2024 budget
was returned to the general fund as result of good stewardship and attention to our fiduciary responsibility
to the budgetary process.

Sunday & Monday:

2024 ACCOMPLISHMENTS

e Received the first of three $20,000.00 installments from a
corporate sponsorship from PetlQ. Thes funds were utilized to
purchase a much-needed shade structure for the Adoption Center
play yard.

e Sheltered 366 dogs and cats returning 174 to their family and
adopting 161 to new families maintaining a 1% humane euthanasia
rate.

¢ Animal Services and police responded to 2,785 animal related calls
for service.

e Microchipped/registered 322 pets.

¢ A significant portion of the Animal Services budget was returned to
the general fund for a second year in a row.

e Staff and volunteers attended or sponsored a combination of 15
events for community engagement and education.

e Volunteers logged over 2,400 hours of community service.
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BUDGET OVERVIEW

CITY OF BENTONVILLE

2025 GOALS AND OBJECTIVES

Enhancing service delivery for citizens in keeping with City of Bentonville’s strategic goal of
providing effective public safety emergency management and promote safe, secure and thriving
neighborhoods. Staff is available to the community by several modes of communication to
include emergency communications dispatching, telephone, social media, messenger, website,
email and in person in the community at events.

Ensuring spay/neuter, vaccinations and quality care for shelter pets exercising fiduciary
responsibility though participation in the City’s Purchasing Policy in keeping with Bentonville’s
financial sustainability goal. Animal services sources best pricing balanced with quality of service
when selecting trade partners. These trade partners are registered through our purchasing
division to ensure the transaction have oversight.

Promoting pet microchipping/registration in keeping with the good governance goals of
Bentonville. We will foster a city-wide culture of ethical governance by enhancing accountability
measures and transparency in all decision-making. Microchipping is Bentonville preferred
method of pet registration. This process is brief, accessible and readily available to all citizens
with pets who meet the requirements for registration.

Planning and executing pet related events in keeping with Bentonville’s goal of clear and concise
communication, we will foster strong collaboration with community partners. Staff works hard to
meet citizens where they are in the community finding ways to support the mission through
community engagement soliciting feedback and support for responsible pet ownership and
adoption.

0 BEMTOMNVILLE ANIAAL BERVICES. AMD ADDFTION CENMTER DRGANEATIONAL CHART

Personnel has remained the same since

opening in 2023 - 7 total personnel.

Original budget in 2023 was $714,603.76
with actuals of $507,319.45. l ]

In 2024, the revised budget was
$851,641.22.36 with actuals of e @
$541,962.59. Note: this was year two of full

operations and the department turned back
funds in several accounts that were not
used.

2025 budget will be the third year of full
operations and allow a more consistent
understanding of overall revenues and expenses.

NOTE: Animal Services 2025 Budget does not
include the supervisory Police Chief and

Operations Captain positions as they are
included in the Police Department budget
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CITY OF BENTONVILLE

ANIMAL SERVICES DEPARTMENT

JNU-

v
oA

Website Link

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year | 2024 Year(Est) | 2025 Projected
Enhance service delivery by
increzsing citizens served in keeping | Ca)is for service Mot Available 2156 2,785 3,400
with City of Bentonville's strategic
goal of providing effective public
safety emergency management and
promote safe, secure and thriving  |Intakes Mot Available 308 366 435
neighborhoods
Fiscal Sustainability Department Goal Indicators | 2022 Year 2023 Year 2024 Year 2025 Projected
Partner with local veterinarian clinics (| egal /Professional/Contract expenses-
toensureallpets adopted arte | o piear ways to decrease cost tocity . MotAvailable  § 68,107.17 § 3433710 & 37.770.00

spayed! neutered and vaccinations
exercising fiduciary responsibility
though participation in the City's
Purchasing Policy in keeping with

by review of all contract pricing

first full year 10% increase

Bentonville's financisl sustsinability Increase or decrease year after year Mot Available operational 49.58% decrease from 2024
goal.
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Promaote microchip ping to citizens in i . .
keeping with the good governance Social media campaign, scheduled Not Available 435 232 254
' ‘ goals of Bentonwille. Wewill foster s |EVENTS
city-wide culture of ethical
gowernance by enhancing
¥/ by by enhanci
’ accountability measures and Increase or decrease Mot Available increase decrease planned increase
transparency in all decision-making.
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year | 2024 Year (Est) | 2025 Projected
Plan and execute more pet-elsted | These were known and scheduled Not Available 12 15 17
.| events In keeping with Bentonville's events with community partners
goal of clear and concise
communication, we will foster strong
collaboration with community Percent of completed events that were Nat Available 100% 100% 100%

partness.

planned cr scheduled
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https://www.barkbentonville.com/

CITY OF BENTONVILLE

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Animal Services Department

Actual

Actual

Actual

Governmental
General Fund

Orig Bud

Rev Bud

Adopted Bud | $ Change

% Change

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

115,458

Total Revenues

115,458

10,000

(2,800)

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

81,166
20,391
3,602
23,028
8,502
9,426
3,556

272,673
98,617
49,874

6,459
78,171
17,872

7,858

303,949
107,585
51,127
4,796
40,540
35,980
11,758

362,698
173,467
114,500
14,111
95,200
85,827
14,463

362,698
173,888
114,500
14,111
95,457
86,525
14,463

348,373
133,802
91,300
13,312
84,500
89,710
14,887

(14,324
(39,665
(23,200

(799

3,883
425

149,671

11,353

531,524

9,884

555,736

26,514

860,264

861,641

26,514

775,884
UV EXClag

Sal,Ben &COGS|

$
$
$
$
$ (10,700
$
$
$
$

(84,380)

(30,391)

11,353

9,884

26,514

26,514

$
$
$ -
$ -

Total Expenditures

161,024

541,408

582,250

860,264

888,156

“ | |en &

(84,380)

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(45,566)

(487,885)

(549,426)

(850,264)

(878,156)

(768,684)

PP |P P P P P P P P
'

81,580
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CITY OF BENTONVILLE

UTiLITY FUND

The Utility Fund is used to account for activities that are similar to those that may be found in the private
sector. It is financed primarily through user charges from both residential and commercial customers. The
activities include the departments associated with the Electric, Water, Sewer, and Wastewater systems of
the city. Other departments, in addition to those mentioned, are Inventory, Utility Billing & Collection, and
Sanitation. The last one listed is not a staffed, operational department, but reflects revenue and expenses
related to the city’s contract with a waste disposal company.

The pages in this section present a summary for each department that operates as part of the Utility
Fund.

THE CI

TY OF
BENTONVILLE

e Electric

e \Water

e \Wastewater
Sewer Rehab
Sanitation/Trash

Inventory
Utility Billing and Meter

Utility Fund
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CITY OF BENTONVILLE

UTILITY FUND

2025 ADOPTED BUDGET

OTHER

FINANCING GRAND

FUND DEPARTMENT REVENUES SOURCES o&M COGS CAPITAL DEBT TOTAL
Utility Fund ~ Water (16,794,174) - 5,673,503 12,886,925 613,248 641,886 3,021,389
Utility Fund  Wastewater (20,615,534) 3,728,805 9,678,708 207,294 305,000  (6,695,728)
Utility Fund  Electric (83,818,631) (1,685,480) 9,659,044 61,769,317 10,381,000 1,321,268  (2,373,482)
Utility Fund  Inventory 406,052 - 406,052
Utility Fund  Sewer Rehab (19,483) (3,314,520) 3,147,771 3,329,520 3,143,288
Utility Fund  Utility Billing & Meter (1,169,880) 4,502,040 31,398 3,363,558
Utility Fund  Sanitation (8,698,348) 65,000 7,715,431 (917,917)
Grand Total (131,116,050) (5,000,000) 27,182,215 92,050,381 14,562,460 2,268,154 (52,841)
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CITY OF BENTONVILLE

CITY OF BENTONVILLE

UTILITY FUND
2024 Origvs 2024 Origvs
2024 Actuals Original 2024 Revised 2024 2025 Adopted 2025 Adopted 2025 Adopted
2022 Actuals 2023 Actuals (unaudited) Budget Budget Budget $ Change % Change
Fund Type: Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary Proprietary
Fund C|aSSIflcatI0n Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise
Fund Level Utility fund Utility fund Utility fund Utility fund Utility fund Utility fund Utility fund Utility fund
Description
REVENUES
Taxes - 0 0 0 0 0 0
Licenses & Permits - 0 0 0 0 0 0
Intergovernmental Revenue - 0 666,034 0 23,902,546 0l 0
Charge for Senices 137,835,918 | 126,743,838 132,708,604 127,603,471 127,603,471] 129,505,287 1,901,817 1%
Special Assesments/Fines - 0 0 0 0 0 0
Interest/Rent (217,136) 1,587,932 1,913,833 1,468,252 1,468,252 1,536,363 68,111 5%
Other Income 3,268,764 194,194 238,162 62,313 3,062,313] 74,400 12,087 19%
Total Revenues 140,887,545 | 128,525,964| 135,526,633 129,134,036 156,036,582] 131,116,050} 1,982,015 2%
EXPENDITURES 0
Operations and Maintenance 0
Salaries & Wages 10,220,386 11,085,527 11,645,268 11,917,408 12,927,984 12,353,753 436,345 1%
Benefits 4,127,066 4,459,006 4,774,128 4,751,410 5,192,912 5,076,106 324,696 7%
Supplies & Materials 1,838,325 1,500,145 1,899,058| 2,007,641 2,029,586 1,988,322 -19,319 -1%
Technology Maint/Minor Equipment 917,649 959,146 1,192,503 1,520,113 1,669,804 1,802,604 282,491 19%
Professional Senices 1,669,174 1,875,860 2,477,597 1,856,403 4,299,041 1,755,501 -100,902, -5%
Property Senices 2,451,482 2,714,164 1,361,458| 2,923,459 4,810,925 3,359,900 436,441 15%
Other Senices 539,510 536,053 741,262 851,706 894,430 846,029 -5,677| -1%
Utility Cost of Goods 89,236,137 82,914,551 89,376,076 90,525,587 90,541,828 92,050,381] 1,524,794 2%
Total O&M 110,999,729 | 106,044,451 113,467,349 116,353,726] 122,366,509 119,232,596 2,878,870 2%
Capital Expenditures
Capital Expenditures 20,266,262 15,694,622 25,039,164 17,771,229 161,091,815 14,562,460] -3,208,769 -18%
Setasides - Capital Items - 0 0
Total Capital Expenditures 20,266,262 15,694,622 25,039,164 17,771,229 161,091,815 14,562,460] -3,208,769 -18%
Other
Debt Senice 400,105 247,491 266,501 1,964,142 2,027,347, 2,268,154 304,013 15%
Depreciation/Amortization 8,341,170 12,589,804 9,999,458 0 0 0 0
Total Other 8,741,275 12,837,296 10,265,959 1,964,142 2,027,347 2,268,154 304,013 15%
Total Expenditures 140,007,266 | 134,576,369| 148,772,471 136,089,097 285,485,671 136,063,210 -25,887 0%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 58,983 290,087, 285,980 285,980 0 -285,980| -100%
Use of Reserves - 0 0 0 0] 0 0
Donated Infrastructure (non-cash item) 7,051,584 4,881,300 0 0 0 0l 0
Proceeds from Issuance of Debt - 0 0 0 0 0 0
Sale of Capital Assets - 5,000 122,608 0 0 0 0
Setasides - Capital ltems/Revenue Bonds - 0 6,473,735 0 97,759,381 0 0
Transfers In - 0 7,083,200 7,083,200 7,083,200 5,000,000 -2,083,200 -29%
Transfers Out - 0 0 0 0 0 0
Total Other Financing & Uses 7,051,584 4,945,284 13,969,630 7,369,180| 105,128,561, 5,000,000 -2,369,180 -32%
NET 7,931,864 -1,105,121] 723,791 414,119 -24,320,529 52,841 -361,278 -87%
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CITY OF BENTONVILLE

UTILITY FUND

The city customer base and revenues continued to see steady growth in 2023, however even higher
numbers are expected when the new Walmart Campus becomes fully operational in late 2024 and 2025.
Utility customers have the convenience of paying one bill a month for these services. It includes electric,
water, wastewater, and sewer and sanitation. The city purchases water and electric and resells it to its
customers.

As the chart below shows, our Electric department generates the highest revenues.

Utility Customers
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THE CITY OF

D)
D)

BENTONVILLE

ELECTRIC UTILITIES

CITY OF BENTONVILLE

ELECTRIC DEPARTMENT

OVERVIEW

The Bentonville Electric and Utility Department (BEUD) is responsible for the design,
installation, construction, and maintenance of the electric distribution system within the
city limits of Bentonville. BEUD is tasked with providing and maintaining safe, reliable,
low cost and efficient electric power to the customers and citizens, to respond to electric
emergencies and outages, and to represent the City of Bentonville to the best of our

ability. The Inventory Warehouse is also under the jurisdiction of BEUD. BEUD is located at the
Bentonville Municipal Complex at 3200 SW Municipal Dr. and is open from 7:00 am to 4:00 pm. The
Inventory Warehouse is also located on the campus but is accessible from the rear. The address is 501
SW 28th St. and is open for receiving from 7:00 am to 3:00 pm, while City Staff can access until 3:30 pm.

During the year 2024, BEUD completed an electric
meter change out (just over 29,000) to an upgraded
Automated Metering Infrastructure. This will give
BEUD Engineering access to large amounts of
information that will allow them to operate more
efficiently and allow on demand meter reading.
BEUD also oversaw the implementation of Phase I
of the fiber infrastructure. This completed a 40-mile
loop that connected all city facilities and provides
redundancy throughout.

The May 2024 was the largest weather event in the history of

BEUD. BEUD personnel began working on the storm event around
2 AM on Sunday May 26". When the storm had passed and BEUD
had over 11,000 meters out of power which represents just over 1/3
of BEUD's total system. By the end of the first day, BEUD had
restored over 4,000 meters (or 39% of the total outages). As the
week progressed BEUD, sister cities, and contractors continued to
rebuild the system and had 90% restored by day 5, and 98% by day
7. During the storm, BEUD had 84 additional personnel from the
cities of Conway, Jonesboro, and North Little Rock, Oklahoma
Municipal Power Association;

contractors BBC Electric, Hawk Line
Construction, Pro Tree Service, and
Arkansas Electric Co-op Inc. providing
support and aid to BEUD to get our

system restored as quickly as possible. Once everything was completed
BEUD and additional personnel replaced over 100 poles, 67 pole mounted
transformers, over 25,000’ of primary wire, and 12,000’ of service wire. The
total costs of the electric repairs were just over $2.2M. These costs covered
materials, additional construction support, and supplies to keep the
personnel going during this week.
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CITY OF BENTONVILLE

In 2025, BEUD will begin the expansion of “A” Sub located in the downtown area, to provide the power
that will be required with the growth that is currently occurring. BEUD will conduct a Cost-Of-Service
analysis to ensure that the municipal finances are in place to expand the system per the Capital
Improvement Plan. These projects and their correlating budgets are based on the 2025 Future Land Use
map. This map affords BEUD the opportunity to expand and upgrade necessary infrastructure in tandem
with anticipated commercial and residential growth within the city. Material has been ordered for a
transmission line connection between substations in the SW part of town to provide
redundancy/resiliency.

Over the last 10 years, BEUD has maintained a 99.99% reliability. This means that 99.99% of the time a
resident flipped a light switch, the light would come on. Even with the May 2024 tornados, when 11,000
meters lost power and BEUD’s had power restored to all customers who receive it within a week,
reliability was 99.77%. BEUD’s goal for 2025 is to get back to 99.99% and continue to provide reliable
service to a growing Bentonville.
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ELECTRIC

PHYSICAL ADDRESS

CITY OF BENTONVILLE

BENTONVILLE ELECTRIC DEPARTMENT

3200 SW MUNICIPAL DRIVE
BENTONVILLE, AR 72712

WEBSITE LINK

PHONE: 479-271-3135,

ALTERNATE PHONE

EXT. 2

PAY YOUR BILL: 479-271-3100

AFTER HOURS POWER OUTAGE: 800-286-1262

Hours
MONDAY - FRIDAY

7:30 A.M. -4 PM

Strategic Goals and Performance Measures:

throughout the process.

during power outages

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year 2D24‘|"ear{Estl| 2025 Projected
Continue to provide relizble, safe,
2nd cost effecive electricity to Provide reliable service 99.99% 99.99% 99.T77%
Bentonvillerate payers. Coordinate
with developers to provide plans and
install infrastructure in a timely
Set meters on new developments Ted 681 1691
manner.
Fiscal Sustainability Department Goal Indicators | 2022 Year 2023 Year 2024 Year 2025 Projected
Perform new
Perform a Cost Of Service Study to COS study to
ensure that rates are covering Rates based on 2021 COS Study ENSUre EXpENsSes
Ensure that expenses do not exceed |EXPENSES donot exceed
TEVENUEs TEVEMNUES.
Continue cost savings by performing.
workin house
Good Governance Department Goal Indicators | 2022 Year 2023 Year 2024 Year 2025 Projected
Hold public utility board 1st and
old public utility boards every 1st an 20 19 19 20
Mest with property owners, 3rd Tuesday.
' developers, rate payers to ensure their
'I’ veiceis haard. Attended conseptual and pre aps
throughout the year
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year MAYear{Est” 2025 Projected
.l Ensurethat Cost Of Service Study is Usi .
preserted in various stages sing text power to communicate # oftexts
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CITY OF BENTONVILLE

UTiLITY FUND

City of Bentonville
Department: Electric Department
Fund Type: Proprietary
Fund Classification: Enterprise Fund
Actual | Actual | Actual Orig Bud RevBud | Adopted Bud | $ Change |% Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - |9 = =
Licenses & Permits - - - - - - |3 - -
Intergovernmental Revenue - - - - - - |3 - -
Charge for Senices 99,400,979 85,896,749 87,663,290 84,550,909 84,550,909 82,559,767 | $ (1,991,143) -2%
Special Assesments/Fines - - - - - - |3 - -
Interest/Rent (129,485) 1,226,219 1,502,463 1,192,037 1,192,037 1,223,864 | $ 31,828 3%
Other Income 2,590,478 52,513 68,349 10,000 10,000 35,000 | $ 25,000 250%
Total Revenues 101,861,972 87,175,481 89,234,102 85,752,946 85,752,946 83,818,631 | $ (1,934,315) 2%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 4,836,503 5,160,360 5,352,885 5,319,093 5,473,318 5517,902|$ 198,809 4%
Benefits 1,834,221 1,937,810 2,062,709 2,010,799 2,052,983 2,132,658 | $ 121,859 6%
Supplies & Materials 284,324 301,917 209,297 416,550 418,433 349,927 1%  (66,623) -16%
Technology Maint/Minor Equipment 212,761 209,456 267,524 258,474 274,144 341,236 | $ 82,762 32%
Professional Senices 219,307 287,142 290,897 225,710 429,370 194,710 [ $  (31,000)| -14%
Property Senices 986,457 827,695 (173,687) 873,155 913,761 780,760 | $  (92,395) -11%
Other Senvices 229,485 246,580 360,771 360,811 403,536 34185118  (18,960) -5%
Utility Cost of Goods 68,134,557 59,093,233 62,109,420 65,341,182 65,341,182 61,769,317 | $ (3,571,865) -5%
Total O&M 76,737,615 68,064,194 70,479,815 74,805,774 75,306,727 71,428,361 | $ (3,377,413) -5%
UM Exclag
Capital Expenditures Sal,Ben &COGS| §  (126,216)] 6%
Capital Expenditures 17,088,142 10,178,267 16,172,736 8,315,000 22,178,261 10,381,000 | $ 2,066,000 25%
Setasides - Capital ltems - - - - - - |3 - -
Total Capital Expenditures 17,088,142 10,178,267 16,172,736 8,315,000 22,178,261 10,381,000 | $ 2,066,000 25%
Other
Debt Senice 224,102 177,168 149,300 1,319,816 1,319,816 1,321,268 | $ 1,452 0%
Depreciation/Amortization 3,381,140 6,899,207 5,114,434 - - - $ - -
Total Other 3,605,242 7,076,376 5,263,734 1,319,816 1,319,816 1,321,268 | $ 1,452 0%
Total Expenditures 97,430,999 85,318,837 91,916,285 84,440,590 98,804,804 83,130,629 | $ (1,309,961) 2%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - - - - | - -
Use of Reserves - - - - - - |9 = =
Donated Infrastructure (non-cash item) 824,243 817,936 - - - - |9 o =
Proceeds from Issuance of Debt - - - - - - |3 - -
Sale of Capital Assets - - - - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - - = - - |8 = =
Transfers In - - - - - 1685480 | $ 1685480 -
Transfers Out - - - - - - $ - -
Total Other Financing & Uses 824,243 817,936 - - - 1,685,480 | $ 1,685,480 -
NET 5,255,216 2,674,580 (2,682,183) 1,312,356 (13,051,858) 2,373,482 | $ 1,061,126 80.9%
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

The Water Utilities Department includes three divisions within the city. The Operations and
Maintenance division which oversees the Water Distribution and Wastewater Collection teams.
Water Distribution is responsible for the maintenance and safety of the water distribution system,
including storage tanks, pump stations, backflow prevention, and meter services. Wastewater
Collection manages sewer mains, manholes, new service connections, and the pre-treatment
program. The Technical Services division supports the city’s growth through engineering
services, including plan reviews, inspections of new development infrastructure, and
implementation of capital improvement plans. They also manage the city’s GIS system for
accurate infrastructure mapping. The Wastewater Treatment (WRRF) division handles the
operations, maintenance, and regulatory compliance of the wastewater treatment facility,
compost facility, biosolids management, and lift stations.

2024 Accomplishments

e The water team located and repaired 701 water leaks to help with water loss. The majority of
these were complete service upgrades.

e  With water loss being the focus, the department secured 2 additional licensed contractors
through an infinite demand and infinite quantity contract to help the department keep up with
repairing water services. They are each required to replace an average of 45 services/month.
Both are outperforming this requirement and are on track to replace around 1,300 services
within their contract time.
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Implemented several DMAs to help monitor and track water loss.

The sewer rehab team completed multiple point repairs on sewer mains, epoxy-lined manholes, and
repaired holes and cracks in manholes to help I1&I to the treatment plant. This reduction in 1&I was estimated
at around $92,500 in cost savings to the city.

Secured over $500,000 in contracted manhole lining repairs.

Secured a contract to CIPP line 2,800ft of extremely deep sewer line that runs along SE 14" St. This project
will restore the structural integrity of the line and eliminate I1&l.

The operations team completed over 14,600 utility locate requests, safeguarding our lines from damage.
Implemented a new SCADA HMI software that improved the functionality, graphics and signals of our SCADA
system, giving us better trend information and improved control over the pump station and tank sites.

Over 14,000 defective meters were changed out, accounting for more revenue and less water loss.

The technical services team attended almost 2,700 meetings and conducted over 2,800 inspections on new
water and sewer infrastructure.

4.3 miles of new water lines and over 3.1 miles of new sewer lines were installed, inspected, and accepted
by the city.

Completed the Lead and Copper inventory requirement on over 26,000 water service in accordance with
LCCR mandated by the EPA.

Almost 9,000 work orders were completed pertaining to the water system, sanitary sewer system, and water
meter maintenance system.

Bentonville Water Utilities distributed almost 7 billion gallons of water. The single largest day came in June
at 27.4 million gallons with the average daily demand.
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CITY OF BENTONVILLE

o The In-Vessel Composting project
was completed, and start-up commenced,
February 2024. Going forward bio-solid
byproducts produced in the wastewater
treatment system will be converted to a
Class “A” compost using our six
Mechanical In-Vessel’s. The new In-Vessel
project was awarded Honorable Mention
for Public Works/Environmental and
Green Management for populations over
20,000. Federal ARPA funds covered $3.4
Million in project costs, providing this
service to residents without using local
taxpayer funds.

e The City of Bentonville experienced a major storm event that occurred on Memorial Day weekend 2024.
The WRRF and Compost Facility staff worked diligently through extended workdays and weekends to assist
citizens and contractors in the city-wide clean-up of the storm debris. The Compost Facility received 91,385
cubic yards of green waste including the storm debris material, this is a 355.56% increase from 2023.
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WRRF Operations/Maintenance/Lab
personnel remained vigilant in operating
and maintaining the grounds, buildings,
equipment at the WRREF, Lift Stations and
Composting Facility.

o All NPDES permit requirements for
2024 were accomplished with no
discharge violations, no toxicity violations
and performing DMR-QA (Discharge
Monitoring Report- Quality Assurance) on
first attempt.
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CITY OF BENTONVILLE

e  Four (4) personnel were able to obtain Certifications in our industry, two (2)obtained higher levels in
Wastewater Certification. Three (3) personnel were awarded district accolades for Manager of the Year,
Laboratory Professional of the Year and Pre-treatment Professional of the Year.

—— ——

e WRRF lab personnel collected 7,554 samples and performed 7,878 lab analysis.
¢ New RTU alarms for our existing Lift Stations were installed throughout the city and put into operation,
making communication of the Lift Station sites more dependable and accessible.

2025 Goals and Objectives

¢ Continue to provide safe and reliable drinking water to the citizens of Bentonville while meeting all
regulatory standards and ensuring capacity for growth.

e Continue to operate and maintain the City’s sewer system while meeting all regulatory standards and
ensuring capacity for growth.

e Continue to locate and replace failing water service lines to reduce water loss.

e Continue to repair sewer infrastructure through point repairs, epoxy lining manholes, and CIPP lining
projects to reduce &I, allowing for more capacity.

e Continue looking for better training options for our crews.

e Continue to maintain the AMI system to keep the reporting percentage at the high rate it is currently at.

¢ Continue to identify, test, and change out defective meters to ensure we are not losing water through
them.

¢  Continue to implement and maintain DMAs to help find water leaks that aren’t surfacing.

e  Complete the implementation of CityWorks.
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e  Start construction on ArDOT’s 090512 48” waterline relocation and be prepared for Tie-ins February

2026

e  Start the Contruction of the Shewmaker Interceptor replacement
e Become proficient in running and operating the Water and Sewer models in-house.

e Expand on the sewer network currently modeled.
e Complete the capital improvement team with an Asst. Manager to lead to the division.

e Replace diffuser membranes in Digester #1 and #2.

e Meet all NPDES permit requirements.
e Continue to become proficient in the operation of the In-Vessel Composting equipment.
e Break ground in construction on the planned WRRF plant expansion and process intensification.
e Purchase spare Grinder and Auger assembly for the LS #1 McKissick Bar Screen.

e Continue to provide training and leadership for the WRRF personnel for future leadership.

Performance Measurements:

2020

2021

Water Distribution

2022

2023

2024

2025
(Forecasted)

Water Purchased $6,183,908.34 [ $6,468,244.95 [ $8,355,139.00 { $9,929,382.40($10,906,838.67 | $11,997,522.54
Total Gallons purchased 4,481,093,000(4,699,140,000 (5,870,497,000 ( 6,705,708,000 | 6,964,676,000 | 7,661,143,600
Average Day 12,276,967 12,874,356 16,083,553 18,371,803 20,421,000 22,463,100
Max Day 24,050,000 | 24,422,000 27,484,000 30,232,400
Incoming and Outgoing calls 8,571 4,297 5,278 8,846 9,314 10,245
Total Payments for BWU services $265,289.00 | $243,425.00 | $217,500.00 | $218,553.85 | $254,911.91 280,403
Purchased Orders Processed 741 817 957 1,396 1,536
Work Orders Created and Closed 6,703 5,691 7,821 7,908 8,952 9,847

Influent

Water Resource Recovery Facility

Feet of Sewer mainlineinstalled 1050 480 215 0 1000 1100
Feet of Sewer CIPP installed 0 0 0 1835’ 2842 3126
Feet of Sewer inspected by Camera 11,11§‘ 143,43.3‘ 141,24.3' 142,82.4' 77,81.6 85,59?
21.04 miles | 27.16 miles | 26.75 miles | 27.05 Miles 14.7 miles 16.21 miles
Feet of Sewer Hydro Cleaned 1,475,3(?0‘ 1,438,045' 1,050,4'?‘2 1,310,46?7' 1,013,7(th 1,11507.0
279.42 miles | 272.35 miles | 189.94 miles | 248.19 miles | 191.99 miles [ 211.19 miles
Sewer calls 38 118 106 99 35 39
Manholes replaced 7 1 3 0 4 4
Manholes repaired 16 11 7 26 3
Total savings from |&I reduction $173,794 $181,858 $116,683 $92,499 $101,749
Meter
5/8"and 1" Meters Installed 689 585 776 1216 607 668
Meters serviced or changed out 1,534 1,537 1,097 971 2495 2745
Meters pulled and/or bench tested 147 483 141 311 310 341

Average Treated in Million Gal. per Day 3.05 3.06 3.07 2.96 2.88 3.16
Average Dry Weather in Million Gal. per Day 233 2.70 2.53 2.73 2.12 2.33
Yearly Total Gallons Treated 1,114,572,600(1,116,953,000|1,124,584,000|1,081,901,000 | 1,049,570,700 | 1,154,527,770
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

WATER DEPARTMENT

WEBSITE LINK

Strategic Goals:

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year ZuﬂYear[Estll 2025 Projected
safe monthly water system samples 100% 100% 100%: 100%
Provide safe and reliable drinking
H H water to the citizens of Bentonville
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected

Updated and maintained Budgets and
CIP plans by finding cost savings and 100% 100% 100%: 100%

Execute responsibilty upating annusl reducing unnecessary spending
budgets and capital improvement

Rate Analysis 100%

Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected

' “‘ Maintain current infrastructure review and update standard

I I 100% 100% 1009 100%
” specifications specifications
77,
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year ZOHYear[Estll 2025 Projected
Increase the presence on social media 50% 100%
.l to get information out to the public ) )
Prowvide regular updates on policies
and issues to the public Updating Department Web page and
include additien information for the 50% 100%
public
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

UTILITY FUND

City of Bentonville
Department: Water Department
Fund Type: Proprietary
Fund Classification: Enterprise Fund
Actual Actual Actual | Orig Bud RevBud | Adopted Bud | $ Change |% Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - |$ = =
Licenses & Permits - - - - - - $ - -
Intergovernmental Revenue - - 662,914 - 23,902,546 - $ - -
Charge for Senices 14,233,989 14,844,873 16,239,378 15,174,619 15,174,619 16,616,654 | $ 1,442,035 10%
Special Assesments/Fines - - - = - - |8 = =
Interest/Rent (48,693) 204,772 234,119 161,299 161,299 177,520 | $ 16,221 10%
Other Income 372,588 14,423 26,782 - - - |98 - -
Total Revenues 14,557,885 15,064,067 17,163,194 15,335,918 39,238,464 16,794,174 | $ 1,458,256 10%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 1,658,736 1,790,350 2,128,811 2,225,589 2,246,796 2,379,793 | $ 154,204 7%
Benefits 684,963 817,971 936,930 950,644 959,835 1,050,811 | $ 100,167 11%
Supplies & Materials 227,772 189,799 210,450 235,056 235,056 228,700 | $ (6,356)] -3%
Technology Maint/Minor Equipment 93,407 58,565 110,593 229,700 271,960 226,542 | $ (3,158) 1%
Professional Senices 139,335 249,437 229,855 172,877 355,219 23555 1% (149,322)] -86%
Property Senices 644,236 1,065,938 1,324,159 918,667 2,676,856 1,553,805|$ 635,138 69%
Other Senices 137,390 119,283 166,285 204,824 204,824 210,298 | $ 5474 3%
Utility Cost of Goods 8,431,942 10,376,840 12,937,844 9,941,431 9,957,672 12,886,925 | § 2,945,494 30%
Total O&M 12,017,780 14,668,182 18,044,927 14,878,786 16,908,219 18,560,428 | $ 3,681,642 25%
V&IV EXclag|
Capital Expenditures Sal,Ben &COGS| § 481,776 27%
Capital Expenditures 1,550,378 1,169,534 2,416,086 4,566,250 29,976,190 613,248 | $ (3,953,002)] -87%
Setasides - Capital Items - - - - - - $ - -
Total Capital Expenditures 1,550,378 1,169,534 2,416,086 4,566,250 29,976,190 613,248 | $ (3,953,002) -87%
Other
Debt Senice 153,768 66,303 54,109 644,326 644,326 641,886 | $ (2,440) 0%
Depreciation/Amortization 2,005,668 2,538,733 1,946,196 - - - $ - -
Total Other 2,159,436 2,605,036 2,000,305 644,326 644,326 641,886 | $ (2,440) 0%
Total Expenditures 15,727,594 18,442,752 22,461,318 20,089,362 47,528,734 19,815,563 | $ (273,799) 1%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 58,983 280,569 276,580 276,580 - $ (276,580)] -100%
Use of Resenves - - - - - - |8 - -
Donated Infrastructure (non-cash item) 2,427,303 2,555,844 - - - - $ - -
Proceeds from Issuance of Debt - - - - - - $ = =
Sale of Capital Assets - - 77,078 - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - - - - - |9 - -
Transfers In - - 3,450,000 3,450,000 3,450,000 = $ (3,450,000)] -100%
Transfers Out - - - - - - $ - -
Total Other Financing & Uses 2,427,303 2,614,827 3,807,648 3,726,580 3,726,580 - $ (3,726,580)] -100%
NET 1,257,594 (763,857))  (1,4900477)[  (1,026,864)]  (4,563,690))  (3,021,389)] $ (1,994,525)] 194.2%
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CITY OF BENTONVILLE

Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

WASTEWATER DEPARTMENT
Website Link

Water Resource Recovery Center Located at 1901 NE A Street
M-F 7:30 — 4:00 PM Phone: (479)271-3161

Core Services & Infastructure Department Goal Indicatars 2022 Year 2023 Year 2D2d‘|"ear[Est]| 2025 Projected
q Operate the Water Recovery Resource
E E Facility consistent with the MNumber of violations through the year 1] 1] o o
H established discharge permit
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Updated and maintained Budgets and
CIP plans by finding cost savings and 1008 1003 100%: 100%:
Execute responsibilty upating annual reducing unnecessary spending
budgets and capital improvement
plan.
Rate Analysis 100%:
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
w Evaluate major equipment operation | Length of service life cut of major in progress
and condition pieces of equipment prog
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year | 2024 Year [Est) | 2025 Projected
.‘I Provide the op portunity for the public
to come tour the facility to see how | Provide Plant tours to the public 12
the facility works
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater

UTILITY FUND

Department:
Fund Type:
Fund Classification:

City of Bentonville

Wastewater Department

Proprietary
Enterprise Fund

Adopted Bud | $ Change |% Change

Actual Actual Actual Orig Bud Rev Bud
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - |8 = =
Licenses & Permits - - - - - - $ - -
Intergovernmental Revenue - - 3,119 - - - $ - -
Charge for Senvices 16,124,255 17,435,938 19,531,815 19,265,840 19,265,840 20,514,898 | $ 1,249,057 6%
Special Assesments/Fines - - - - - - $ - -
Interest/Rent (24,149) 112,104 128,914 89,809 89,809 100,637 | $ 10,828 12%
Other Income 10,030 590 2,327 - - - $ - -
Total Revenues 16,110,137 17,548,631 19,666,175 19,355,649 19,355,649 20,615,534 | $ 1,259,885 7%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 1,304,507 1,379,584 1,393,308 1,415,896 1,434,185 1474774 | $ 58,878 4%
Benefits 567,897 579,887 609,899 585,505 592,722 640,953 | $ 55,448 9%
Supplies & Materials 347,794 381,343 413,829 585,950 585,956 579,620 | $ (6,330) -1%
Technology Maint/Minor Equipment 12,185 11,950 27,902 31,039 41,604 45,566 | $ 14,527 47%
Professional Senices 448,401 431,958 610,320 428,661 720,358 445251| $ 16,590 4%
Property Senices 517,029 371,915 217,093 472,257 532,819 408522 | $  (63,735) -13%
Other Senices 81,958 86,625 101,093 130,366 130,366 134,118 | $ 3,753 3%
Utility Cost of Goods 6,459,282 6,722,629 6,972,820 8,457,511 8,457,511 9,678,708 | $ 1,221,197 14%
Total O&M 9,739,053 9,965,890 10,346,263 12,107,185 12,495,521 13,407,513 | $ 1,300,328 1%
Q&IVI: EXClag|
Capital Expenditures SalBen &COGS| §  (35,195) 2%
Capital Expenditures 549,937 2,802,209 4,667,149 240,246 103,234,885 207,294 1% (32,953) -14%
Setasides - Capital ltems - - (6,473,735), - (97,759,381) - $ - -
Total Capital Expenditures 549,937 2,802,209 (1,806,586) 240,246 5,475,504 207,294 $  (32,953) -14%
Other
Debt Senice - - 63,092 - 63,205 305,000 | $ 305,000 -
Depreciation/Amortization 932,442 959,731 981,023 - - = $ o =
Total Other 932,442 959,731 1,044,115 - 63,205 305,000 | $ 305,000 -
Total Expenditures 11,221,433 13,727,831 9,583,792 12,347,431 18,034,230 13,919,806 | $ 1,572,375 13%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - - - - $ - -
Use of Reserves - - - - - - $ - -
Donated Infrastructure (non-cash item) - - - - - - $ - -
Proceeds from Issuance of Debt - - - - - - $ - -
Sale of Capital Assets - 5,000 37,952 - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - 6,473,735 - 97,759,381 - $ - -
Transfers In - - - - - - $ - -
Transfers Out - - - - - - $ - -
Total Other Financing & Uses - 5,000 6,511,687 - 97,759,381 - $ - -
NET 4,888,705 3,825,800 16,594,070 7,008,218 99,080,800 6,695,728 | $ (312,490)] -4.5%
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

SEWER REHAB
WEBSITE LINK

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year | 2024 Year (Est) | 2025 Projected
Number of sewer overflows 2 o
Maintain and operate the Wastewatar
Caollection System in a manner that is
safe for the environment
|&I reduction cost savings 292,000 £100,000
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Updated and maintained Budgets and
CIP plans by finding cost savings and 1004 100% 100% 100%
Execute responsibilty upating annual reducing unnecessary spending
budgets and capital improvement
plan.
Rate Analysis 100%
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
'IN‘ Distribute reliable servcies to citizens | number of calls from cur citizens 106 99 35 30
"
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year | 2024 Year (Est) | 2025 Projected

Prowide regular updates on policies
and issues to the public

Increase the presence on social media

. . . 50% 100%:
to getinformation cut to the public
Updating Department Web page and
include additien information for the 50%

public
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)
UTiLiITY FUND

City of Bentonville

Department: Sewer Rehab Department
Fund Type: Proprietary
Fund Classification: Enterprise Fund
Actual Actual Actual Orig Bud RevBud Adopted Bud | $ Change |% Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - $ - -
Licenses & Permits - - - - - - $ - -
Intergovernmental Revenue - - - - - - $ - -
Charge for Senices 48,560 18,993 33,696 18,000 18,000 18,000 | $ - 0%
Special Assesments/Fines - - - - - - $ - -
Interest/Rent 2 523 2,696 10 10 1483 $ 1473 | 14673%
Other Income 223,439 76,869 97,896 - 3,000,000 = $ = =
Total Revenues 272,001 96,385 134,288 18,010 3,018,010 19,483 | $ 1,473 8%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 1,259,119 1,506,316 1,514,190 1,609,762 2,426,618 1,648,855 | $ 39,093 2%
Benefits 574,382 605,174 645,382 669,084 1,050,898 7004151 $ 31,332 5%
Supplies & Materials 105,214 125,350 105,641 149,460 169,516 126,540 | $ (22,920) -15%
Technology Maint/Minor Equipment 8,109 37,723 64,279 66,640 105,129 68,650 | § 2,010 3%
Professional Senices 17,703 15,721 67,245 24,677 1,789,614 98,500 | $ 73,824 299%
Property Senices 206,249 342,867 (100,904) 469,841 470,450 416,975 $ (52,866) -11%
Other Senices 57,675 24,593 52,558 77,245 77,245 87,836 | $ 10,590 14%
Utility Cost of Goods - - - - - - $ - -
Total O&M 2,228,451 2,657,745 2,348,391 3,066,709 6,089,470 3,147,771 $ 81,062 3%
VIV EXclag
Capital Expenditures Sal,Ben &COGS| $ 10,637 1%
Capital Expenditures 981,043 1,425,598 1,339,720 3,948,950 4,996,489 3,329,520 | $§ (619,430) -16%
Setasides - Capital Items - - - - - - $ - -
Total Capital Expenditures 981,043 1,425,598 1,339,720 3,948,950 4,996,489 3,329,520 | $ (619,430) -16%
Other
Debt Senice 22,234 4,020 - - - - $ - -
Depreciation/Amortization 1,415,432 1,577,635 1,328,870 - - - $ - -
Total Other 1,437,666 1,581,655 1,328,870 - - = $ = =
Total Expenditures 4,647,160 5,664,999 5,016,980 7,015,659 11,085,959 6,477,291 | $ (538,368) -8%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - 9,517 9,400 9,400 - $ (9,400)] -100%
Use of Reserves - - - - - - $ - -
Donated Infrastructure (non-cash item) 3,800,039 1,507,520 - - - - $ - -
Proceeds from Issuance of Debt - - - - - = $ = =
Sale of Capital Assets - - 7,578 - - - $ - -
Setasides - Capital ltems/Revenue Bonds - - - - - - $ - -
Transfers In - - 3,633,200 3,633,200 3,633,200 3,314,520 | $ (318,680) -9%
Transfers Out - - - - - - $ = =
Total Other Financing & Uses 3,800,039 1,507,520 3,650,295 3,642,600 3,642,600 3,314,520 | $ (328,080) -9%
NET (575,120) (4,061,094) (1,232,397) (3,355,049) (4,425,349) (3143,288)| $ 211,761 | -6.3%
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

—H Water Utiliies
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

2025 Water Resource Recovery Facility Organization Vi ter Litilities
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CITY OF BENTONVILLE

Water Distribution, Sewer Rehab and Wastewater Treatment (WRRF)

2025 Sewer Rehab Organlzatlon Chart
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CITY OF BENTONVILLE

SANITATION
Website Link

SANITATION OVERVIEW

Sanitation services within the City of Bentonville are billed by the Utility Billing Department and serviced
by a designated contractor. The Utility Billing Manager is responsible for overseeing the Sanitation budget
and the contract for trash and recycling services. The sanitation contract includes both residential and
commercial trash services.

ONLY place these items in Trash / RE"E'_',"C'E Holid dy
the recycling container The City of Bentonville will generate schedule (PDF)

approximately $7.8 million in sanitation
‘ /4 charges in 2025.
Trash Service

Flattened Paper
Cardboard

- .1

3
3

n Large Item Pickup

Metal Cans Blzs;i;:;:llu Ya rd Waste
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CITY OF BENTONVILLE

UTiLity FUND

City of Bentonville

Department;

Sanitation Department

Fund Type:
Fund Classification:

Actual

Actual

Actual

Proprietary
Enterprise Fund

Orig Bud

Rev Bud

Adopted Bud

$ Change

% Change

Description

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

6,970,297
(14,812)

7,440,925

44,316

8,080,987

45,642

7,638,849

25,097

7,638,849

25,097

8,665,489

32,859

7,761

Total Revenues

6,955,485

7,485,241

8,126,629

7,663,947

7,663,947

8,698,348

$
$
$
$ 1,026,640
$
$
$
$

1,034,401

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods

2,310
27,082
6,210,356

1,827
54,164
6,721,849

901

636
54,164
7,355,992

65,000
55,000
6,785,464

65,000
55,000
6,785,464

10,000
55,000
7,715,431

929,967

Total 0O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

6,239,748

6,777,840

7,411,693

6,905,464

6,905,464

7,780,431
O&M: Excldg|
Sal,Ben &COGS|

874,967

(55,000)

Total Capital Expenditures
Other
Debt Senvice
Depreciation/Amortization

Total Other

Total Expenditures

6,777,840

7,411,693

7,780,431

@ o |n N
'

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds]
Transfers In
Transfers Out

Total Other Financing & Uses

NET

715,737

707,402

714,936

758,483

758,483

917,917

P | PP P P P P P P P
'

159,434
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OVERVIEW

CITY OF BENTONVILLE

INVENTORY DEPARTMENT

The mission of the Inventory Department is to provide, maintain and organize inventory for all City of

Bentonville department needs. The Inventory Dept. operates and maintains a 16,000-sf warehouse

containing over 2,000 individual items, 1 acre of open laydown yards, and a fueling facility servicing the

entire city fleet.

Strategic Goals and Performance Measures

UTiLiTY FUND

Core Services & Infastructure Department Goal Indicators 2022 Year 2023 Year | 2024 Year(Est) | 2025 Projected
P"IE.?]I:IIEIH stock levels throughout the $5.1M $12M $15M $15M +
Provide material to all city year.
departments
H Mumber of City Departments
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Mumber of Cycle counts/items 12/210
Counted
Enszure that stock levels remain
consistent
Performed cycle counts menthly to
moenitor shrink @ = = @
Good Governance Department Goal Indicators 2022 Year | 2023 Year | 2024 Year | 2025 Projected
' ‘ Followed min/max crdering thresheolds = ] ] =
'“ Do not owver or under order
"’ Reconcile year end inventery counts = = = =
with Finance in a timely manner
Clear & Concise Communication Department Goal Indicators 2022 Year | 2023 Year | 2024 Year (Est) | 2025 Projected
Process Purchase crdersin atimely
manner @ = = @
Strong Internal Communication
Receivinginventory in system within 12
. v in systemw YES YES YES YES

hours.

Return to table of contents

Page 1 89



CITY OF BENTONVILLE

UTILITY BILLING & METER READING DEPARTMENT

Department:
Fund Type:
Fund Classification:

Description

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

City of Bentonville

Inventory Department

Actual

Proprietary
Enterprise Fund

Actual

Actual

Orig Bud

Rev Bud

Adopted Bud | $ Change

% Change

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

440

197

Total Revenues

412

197

PP P P P P P
'

EXPENDITURES

Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods
Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital Items

Total Capital Expenditures

Other
Debt Senice
Depreciation/Amortization

Total Other

186,574
83,894
31,813
15,486

948
18,963
148

198,096
89,818
24,777
12,994

1,921
21,142
148

197,890
82,531
22,642
14,131

1,331
15,218
148

211,100
95,087
43,050
17,047
15,000
47,564

5,155

211,100
95,439
43,050
17,047
15,000
47,564

5,155

214,071
81,008
39,500
18,094
15,000
33,230

5,150

1%
-15%
-8%
6%
0%
-30%
0%

337,826

348,896

12,531

333,890

241,922

434,004

370,000

434,355

375,208

406,052
V&M Exclag
Sal,Ben &COGS]

(27,951)

-6%

(16,843)

-13%

(370,000)

-100%

103,977

12,531

102,953

241,922

101,508

370,000

375,208

(370,000)

-100%

103,977

102,953

101,508

Total Expenditures

441,803

464,380

677,321

804,004

809,563

@ |n |n &P

(397,951)

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds
Transfers In

Transfers Out

Total Other Financing & Uses

NET

(441,391)

(464,380)

(677,124)

(804,004)

(809,563)

(406,052)

PP |P P P P P P P &P
'

397,951
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OVERVIEW

City of Bentonville

Administrative Services Building

THE CITY OF

D)

D)

BENTONVILLE

First Floor
Utility Billing

CITY OF BENTONVILLE

The Utility Billing Department’s mission is to accurately record, bill and collect
payments for the City's utility services. The meter staff collects reads for more than
56,000 electric, water and irrigation meters each month. The billing team uses those
readings to create the utility bills for over 30,000 utility accounts each month.

In addition to creating the utility bills each month, the department handles requests
from customers to establish new utility service, as well as transfer or terminate
services within the City of Bentonville, answer customer inquiries, and process
payments for utility accounts. In 2024, over $135 million of utility payments were

collected by either web, phone, mail, or in-person payment methods.

ACCOMPLISHMENTS 2024

Processed over 25,000 electric meter swaps in the billing system as part of the Electric Department’s
transition to a new AMI system, Eaton.

Surpassed 30,000 active utility accounts in April 2024.

Utility Billing office received 64,777 calls in 2024 with an abandoned rate of 8.5%. That is 6,773 more
calls than 2023 with a reduction in abandoned calls of 1.7%, or 373 less.

Ended the year with a 54.3% paperless billing rate, up from 48.9% in 2023.

Disconnected 1,276 accounts for non-pay in the last four months of the year. Monthly average of
319 versus 112 from the first eight months thanks to the new remote-disconnect meters.

GOALS AND OBJECTIVES 2025

Work with Purchasing to select a new collection agency to serve both utilities and accounts payable.
The City does not currently have a collection agency in place.

Work with Kessler Consulting to review the City’s current trash and recycling contract.

Utilize promotional materials to increase recycling awareness and education.

In 2024, the average percentage of account balances over 90 days past due was 4%. Through both
active delinquency disconnections and final delinquency collection processes, the 2025 goal is to
decrease this to a 2% average or less.

Provide 40 hours of staff training directly related to analytics. Utility Billing uses Central Square
Analytics, which is an IBM Cognos Bl suite for pulling information from the billing software. Utility
Billing uses reports for billing verifications, delinquency processing, data requests, quality assurance,

and much more.
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CITY OF BENTONVILLE

UTILITY BILLING AND METER READING DEPARTMENT

WEBSITE LINK

Performance Measure 2021 2022 2023

Meters Read 626,053 644,835 683,357
On/Off Work Orders 23,690 26,059 23,107

New Accounts 470 775 932
Payments Processed 5151.657.566 5117.933.395 5129.985.735
Credit Cards 545,271,763 $52.650,000 $53.400.000
Returned Checks/drafts $94 512 $105.000 $169.000
Phone Calls 56.885 56.400 58.000

UTILITY STRATEGIC GOALS AND PERFORMANCE IMEASURES

Fiscal Sustainability Department Goal

Indicators | 2022vear | 2023Vear | 2024Year | 2025Projected

Number of Utiity billing accounts on

28,082 26,851 29,783 30,341
Collect Revenuein zn efficient, cost January 1
effective manner while protecting the
ciy fiom fraud and waste Mumber of accounts discennected for
1242 2,115 2171 2,300
non-payment
BUDGET SUMMARY

The Utility Billing and Sanitation budgets align with the departments mission of processing accurate
utility bills to over 30,000 accounts while providing excellent customer service and protecting the City
financially from bad debt. Staff retention is key to utilizing the full budget for salaries and supplementing
technology to streamline processes that without in place, would warrant additional staff and an increased

budget.
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CITY OF BENTONVILLE

Utility Billing and Meter Reading Organizational Chart

2025

e

& Pl Sisgar st

Fuziabanl
Sl o

Lead Cukorrsar
S o Ao

6(4FT, 2PT)
R_________ &

i e i rem e

| s |
" TN T "

Page193

Return to table of contents




CITY OF BENTONVILLE

UTILITY FUND

City of Bentonville
Department: Utility Billing & Meter Department
Fund Type: Proprietary
Fund Classification: Enterprise Fund
Actual Actual | Actual | Orig Bud Rev Bud | Adopted Bud | $ Change | % Change
25 vs 24 Orig 25vs 24
Description 2022 2023 2024 2024 2024 2025 Bud Orig Bud
REVENUES
Taxes - - - - - - |8 - -
Licenses & Permits - - - - - - |8 = =
Intergovernmental Revenue - - - - - - |8 - -
Charge for Senices 1,057,865 1,106,360 1,159,437 955,252 955,252 1,130,480 | $§ 175,227 18%
Special Assesments/Fines - - - - - - |8 - -
Interest/Rent - - - - - - |8 - -
Other Income 71,789 49,799 42,610 52,313 52,313 39,400 % (12913) -25%
Total Revenues 1,129,654 1,156,160 1,202,047 1,007,565 1,007,565 1,169,880 [ $ 162,314 16%
EXPENDITURES
Operations and Maintenance
Salaries & Wages 974,948 1,050,821 1,058,184 1,135,968 1,135,968 1,118,359 | $  (17,609) -2%
Benefits 381,709 428,347 436,678 440,291 441,034 470,261 | $ 29,969 7%
Supplies & Materials 841,409 476,960 937,199 577,575 577,575 664,035 | $ 86,460 15%
Technology Maint/Minor Equipment 575,700 628,457 708,075 917,213 959,920 1,102,517 | $ 185,304 20%
Professional Senices 841,170 887,854 1,277,048 924,479 924,479 968,485 | $ 44,006 5%
Property Senices 78,549 84,606 78,943 141,974 169,474 166,607 | $ 24,633 17%
Other Senices 5,772 4,660 6,243 18,304 18,304 11,776 | $ (6,528)] -36%
Utility Cost of Goods - - - - - - 13 - -
Total O&M 3,699,256 3,561,704 4,502,369 4,155,805 4,226,754 4,502,040 | $ 346,235 8%
Q&M EXClag
Capital Expenditures SalBen &COGS| § 333,875 13%
Capital Expenditures 96,762 106,482 201,552 330,783 330,783 31,398 | $ (299,385) -91%
Setasides - Capital ltems - - - - - - |$ - -
Total Capital Expenditures 96,762 106,482 201,552 330,783 330,783 31,398 [ $ (299,385)] -91%
Other
Debt Senice - - - - - - |8 - -
Depreciation/Amortization 502,512 511,545 527,427 - - - $ - -
Total Other 502,512 511,545 527,427 - - - $ - -
Total Expenditures 4,298,530 4,179,731 5,231,347 4,486,587 4,557,536 4,533,437 | $ 46,850 1%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - - - - - - 13 - -
Use of Reserves - - - - - - |8 - =
Donated Infrastructure (non-cash item) - - - - - - |8 - -
Proceeds from Issuance of Debt - - - = - - |8 = =
Sale of Capital Assets - - - - - -1 - -
Setasides - Capital ltems/Revenue Bonds - - - - - - 13 - -
Transfers In - - - - - - $ - -
Transfers Out - - - - - - |8 - -
Total Other Financing & Uses - - - - - - |8 - -
NET (3168,876)]  (3,023571)]  (4,029,300)]  (3479,022)| (3,549,971)|  (3,363,558)| § 115464 | -3.3%
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CITY OF BENTONVILLE

THE CITY OF

BENTONVILLE

e IMPACT & CAPACITY FUND

e Police Impact Fees
e Fire Impact Fees

e Parks Impact Fees
e Library Impact Fees

e STREET FUND

e DEBT SERVICE FUND

SPECIAL REVENUE FUNDS
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CITY OF BENTONVILLE

Most of these are Special Revenue Funds and are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditure for specific purposes. A good example is state turnback
funds for streets. Those funds cannot be used for any other function. Each of these funds has such
restricted funds, which may be supplemented by transfers from the General Fund upon approval of the
City Council.

STREET FUND: While Streets is the only actual department in this grouping, it is presented
similarly to the General fund and Utility fund departments above. It includes a brief statement of
the task of the department, some accomplishments for the past year, goals and objectives for the
budget year, and an organization chart. Also provided are explanations for some of the expenses,
and a financial summary showing information for the past two years and the budget year, along
with the change in dollars and percentage from the previous year to the budget year.

DEBT SERVICE FUND: This is the tax revenue that is received by our bond holders. As
mentioned earlier, this is comprised of 80% of the capital penny. The taxes are deposited and
used to pay down our Bond debt obligations in the General Fund. In strong economic years, any
excess tax dollars collected outside the scheduled payments are automatically applied to the
balance of the debt.

IMPACT & CAPACITY FUND: This section also includes information for impact and capacity
fees. Until 2005, these were reported within the respective departments, but reporting and
tracking was a bit cumbersome. Now we are keeping each of these in separate “departments”
and funds are transferred as appropriate to their “target” departments as they are used in
accordance with the provisions of the purpose of the fees.

Return to table of contents

Page196



CITY OF BENTONVILLE

IMPACT AND CAPACITY FUND

ALL IMPACT FEE ORDINANCES CAN BE FOUND ONLINE AT:

bentonvillemunicipalcodeonline.com under Chapter 46 “Impact Fees”

Impact fees in general are to be used for capital items related to new growth related infrastructure. The
fees are collected at the time a Certificate of Occupancy is issued. The expenses are transferred as new
budget expenses have occurred. The city has four current impact fees, Police, Fire, Library and Parks.

Impact Fees Collected by Department

Actuals Excluding Interest Revenues
mPolice mFire mlibrary mParks

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
BO0O,000
00,000
400,000
200,000

2021 2022 2023 2024

A study conducted in 2023 resulted in revised impact fees based on property type. It took into
consideration population growth and the departments’ capital improvement plan needs. The result was
four new ordinances and fee schedules. (Ordinances 2023-236, 2023-237, 2023-238, 2023-239)
Impact fees are used to partially fund the department’s future capital needs. The increase in the 2024
budgeted amount was a projection based on the increasing historical revenue growth as a result of our
rapidly growing city. The “transfers out” represent earmarked collections funded in the corresponding
department’s 2024 adopted budget, where the capital items budgeted for 2024 will be expensed.

The impact fees are tiered based on property type and vary by impact fee.
e Police and Fire Impact fees : The Residential property includes classes such as single-family
attached, single family detached and multifamily. Non-Residential include classes as Retail,
Office, Industrial, and Institutional.

e Parks and Library: The Residential property includes classes such as single-family attached,
single family detached and multifamily.
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CITY OF BENTONVILLE

CITY OF BENTONVILLE IMPACT AND CAPACITY FUND

2025 ADOPTED BUDGET

OTHER
FINANCING GRAND

FUND DEPARTMENT REVENUES SOURCES CAPITAL TOTAL
Impact & Capacity Fund Sewer Capacity
Impact & Capacity Fund Water Capacity - -
Impact & Capacity Fund Police Impact (682,506) 682,506
Impact & Capacity Fund Parks Impact (1,206,957) - 1,206,957 -
Impact & Capacity Fund Fire Impact (467,316) - 467,316
Impact & Capacity Fund Library Impact (120,389) - 120,389 -

Grand Total (2,477,169) - 2,477,169 -

2024 Origvs 2024 Origvs
2024 Actuals Original 2024 Revised 2024 2025 Adopted 2025 Adopted $ 2025 Adopted
2022 Actuals 2023 Actuals (unaudited) Budget Budget Budget Change % Change

Fund Type: Governmental Governmental Governmental  Governmental  Governmental Governmental Governmental Governmental

FUnd CIaSS|f|Cat|On: Special Revenue Special Revenue Special Revenue Special Revenue Special Revenue Special Revenue Special Revenue Special Revenue

Fund Level Impact fund Impact fund Impact fund Impact fund Impact fund Impact fund Impact fund Impact fund

Descri ption (1&C) F (1&C) F (1&C) F (I&C) F (I&C) F (I&C) F (I&C) F (I&C) F

REVENUES
Taxes -
Licenses & Permits -
Intergovernmental Revenue -
Charge for Senices -
Special Assesments/Fines 3,569,012 2,978,848 2,461,928 2,700,000 2,700,000] 2,250,000 -450,000 -17%
Interest/Rent 64,106 228,550 290,119 178,333 178,333 227,169 48,835 27%
Other Income - 0 0 o) 0| o) 0

Total Revenues 3,633,119 3,207,398 2,752,047 2,878,333 2,878,333] 2,477,169 -401,165) -14%

EXPENDITURES

Operations and Maintenance
Salaries & Wages -
Benefits -
Supplies & Materials -
Technology Maint/Minor Equipment -
Professional Senices -

o O o o
o O o o
o O o o
o O o o
o O o o
o O o o

Property Senices -
Other Senvices -
Utility Cost of Goods -

ol 0O 0o 0 o0 o o o
ol 000 o0 o o o
ol O 0 0O o0 o o o
ol O O 0 o0 o o o
ol O 0 0 o0 o o o
Ol 0O 00 0 o0 o0 o o o

Total O&M -

Capital Expenditures

o
o

Capital Expenditures - 2,378,333 2,378,333| 2,477,169 98,835 4%

o
o

Setasides - Capital ltems -

Total Capital Expenditures - 0 0 2,378,333 2,378,333 2,477,169 98,835 4%
Other
Debt Senice - 0 0 (o) 0| (o) 0
Depreciation/Amortization - 0 [0) o) [0) 0 0
Total Other - 0 0 0 0 0 0
Total Expenditures - 0 0 2,378,333 2,378,333 2,477,169 98,835 4%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 0 0 0 0| 0 0
Use of Reserves - 0 0 1,725,000 1,725,000 277,500 -1,447,500 -84%
Donated Infrastructure (non-cash item) - 0 0 (o) 0| 0 0
Proceeds from Issuance of Debt - 0 0 (o) 0| 0 0
Sale of Capital Assets - 0 0 o) 0| 0 0
Setasides - Capital ltems/Revenue Bonds| - 0 0 0 o) 0 0
Transfers In 371,559 (o) 13,562 0 0 0 0
Transfers Out (6,849,599) -2,225,223 -3,042,177)  -2,225,000| -4,204,863 -277,500 1,947,500 -88%
Total Other Financing & Uses (6,478,040) -2,225,223 -3,028,615 -500,000| -2,479,863 0 500,000 -100%
NET (2,844,921) 982,175 -276,568| 0] -1,979,863 0| 0
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CITY OF BENTONVILLE

PoLIcE IMPACT FEE

City of Bentonville

Department:

Police Impact Department

Fund Type:
Fund Classification:

Actual | Actual | Actual

Governmental
Special Revenue Fund

Orig Bud

Rev Bud | Adopted Bud

$ Change

% Change

Description

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

1,197,770
16,707

778,074
71,789

392,726
103,239

700,000
55,963

700,000
55,963

600,000
82,506

(100,000)
26,543

Total Revenues

1,214,477

849,863

495,965

755,963

755,963

682,506

@B P H hH hH &hH &hH &

(73,457)

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

755,963

755,963

O&M: Excldg
Sal,Ben &COGS|

682,506

@B P DH &hH &hH hH & &H &N
'

(73,457)

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

755,963

755,963

682,506

(73,457)

Total Other

Total Expenditures

682,506

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds]
Transfers In

Transfers Out

(31,022)

Total Other Financing & Uses

(31,022)

NET

1,214,477

818,841

495,965

PP |P P P P P P h Ph
'

PoLICE IMPACT FEE — Ordinance 2023-236: This fee was reinstated in 2016 and updated in

December 2023. The amount collected is based on growth. The Residential fee is based on unit type and
ranges from $194 to $350/per unit and the Non-Residential fee is based on 1,000 sq feet and varies from
$74-$436 for retail, office, industrial and institutional residents. The impact fees represent aid in

purchasing Police facility space, vehicles and 911 communication infrastructure.
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CITY OF BENTONVILLE

FIRE IMPACT FEE

City of Bentonville

Department:

Fire Impact Department

Fund Type:
Fund Classification:

Governmental
Special Revenue Fund

Actual | Actual | Actual

Orig Bud

Rev Bud

Adopted Bud

$ Change

% Change

Description

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

20,326

Total Revenues

$
$
$
$
$ (200,000)
$
$
$

(179,674)

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

646,990

646,990

O&M: Excldg
Sal,Ben &COGS

467,316

PP P P P P P P P
'

(179,674)

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

646,990

646,990

467,316

@ | |

(179,674)

Total Other

Total Expenditures

467,316

®|n|n &

(179,674)

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital Items/Revenue Bonds
Transfers In

Transfers Out

371,559

(992,509)

(995,000)

995,000

Total Other Financing & Uses

371,559

(992,509)

NET

1,079,122

515,455

(606,306)

P || H P P P P B
'

FIRE — FIRE IMPACT FEE — Ordinance 2023-237 Originating from January 2002. As a result of the

2023 impact fee study, the Fire/EMS Impact fees were updated in December 2023. The Fire Impact Fee
for either Residential or Non-Residential types of dwellings with fees ranging from $295/per unit - $532
per unit for Residential and from $121-717, per 1,000 of Non-Residential properties.
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CITY OF BENTONVILLE

PARKS & RECREATION IMPACT FEE

City of Bentonville

Department:

Parks Impact Department

Fund Type:
Fund Classification:

Governmental

Special Revenue Fund

Actual | Actual | Actual

Orig Bud

Rev Bud | Adopted Bud

$ Change

% Change

Description

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

1,550,498
26,975

1,610,289
69,964

1,602,638
74,812

1,300,000
58,287

1,150,000
56,957

Total Revenues

1,577,473

1,680,253

1,677,450

1,358,287

1,206,957

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

858,287

858,287

O&M: Excldg
Sal,Ben &COGS]

1,206,957

@B |P P P P P P P P
'

348,670

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

858,287

858,287

1,206,957

@ |n P

348,670

Total Other

Total Expenditures

858,287

1,206,957

@ | |P &P

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds}
Transfers In

Transfers Out

(6,845,638)

(1,963,140)

13,562
(1,342,750)

(500,000)

(2,468,363)

500,000

Total Other Financing & Uses

(6,845,638)

(1,963,140)

(1,329,188)

(500,000)

(2,468,363)

500,000

NET

(5,268,165)

(282,887)

348,262

(1,968,363)

PP O P P P P P P

PARKS — PARKS IMPACT FEE — Ordinance 2023-239 Originating from July 2006. As a result of the 2023

impact fee study, the Park Impact fees were updated in December 2023. The Parks Impact fees are
based on Residential property only. Single-family detached $2,521 per unit, Single-family Attached
$2,017 per unit and Multifamily $1,396 per unit. To better align actuals to budget the 2024 budget
increased revenue projections to $1.3M.
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CITY OF BENTONVILLE

LIBRARY IMPACT FEE

Department:

City of Bentonville

Library Impact Department

Fund Type:
Fund Classification:

Actual

| Actual

Governmental
Special Revenue Fund

| Actual Orig Bud Rev Bud

Adopted Bud

$ Change

% Change

Description

2022

2023

2024 2024

2025

25 vs 24 Orig

Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senices
Special Assesments/Fines
Interest/Rent
Other Income

125,674
5,604

165,310 100,000 100,000
24,351 17,093 17,093

Total Revenues

131,278

189,661 117,093 117,093

PP P P P P P P

3,297

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senices
Utility Cost of Goods

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

O&M: Excldg
Sal,Ben &COGS]

120,389

@ |P P P P P P P B

3,297

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

120,389

@ |h &P |

3,297

Total Other

Total Expenditures

120,389

@ | (v &

3,297

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Resenves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bond]
Transfers In

Transfers Out

(3.961)

(172,078)

(416,831) (730,000) (741,500)

277,500

(277,500)

(452,500)

Total Other Financing & Uses

(3,961)

(172,078)

(416,831) - (11,500)

NET

127,317

(18,071)

(227,170) - (11,500)

0

@A |P P P P P P B P

LIBRARY — LIBRARY IMPACT FEE - $100,000 (2024 Budget): Ordinance 2023-238 Originating from July

2006. As a result of the 2023 impact fee study, the Library Impact fees were updated in December 2023.
The Parks Impact fees are based on Residential property only. Single-family detached $442 per unit,
Single-family Attached $354 per unit and Multifamily $245 per unit. The budget is set annually at and

reflects the city’s growth.
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CITY OF BENTONVILLE

TRANSPORTATION & STREET FUND

2025 ADOPTED BUDGET

OTHER
FINANCING GRAND
FUND DEPARTMENT REVENUES SOURCES CAPITAL TOTAL
Street  Street (8,342,618) 5975018 2,288,500 (79,100)
Grand Total (8,342,618) 5975018  2,288500  (79,100)
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CITY OF BENTONVILLE

CITY OF BENTONVILLE STREET FUND

2024 Origvs 2024 Origvs
2024 Actuals Original 2024 Revised 2024 2025 Adopted 2025 Adopted 2025 Adopted
2022 Actuals 2023 Actuals (unaudited) Budget Budget Budget $ Change % Change
Fund Type Governmental Governmental  Governmental Governmental Governmental Governmental Governmental Governmental
Fund C|aSSificati0nZ Special Revenue Special Revenue Special Revenue Special Revenue Special Revenue Special Revenuespecial Revenuespecial Revenud
Fund Level: Street Fund Street Fund Street Fund Street Fund Street Fund Street Fund Street Fund Street Fund
Description ST ST ST ST ST ST ST ST
REVENUES
Taxes 7,265,485 7,438,968 7,551,813 7,505,837] 7,505,837 7,813,443 307,606 4%
Licenses & Permits 15,255 8,455 9,940 12,000 12,000, 12,000 0 0%
Intergovernmental Revenue 77,678 61,999 1,833,337 0 3,004,464 0 0
Charge for Senices 51,752 113,521 41,406 31,000 31,000 20,000 -11,000f -35%
Special Assesments/Fines 1,024,280 7,774,703 3,139,095 0 3,159,295 0 0
Interest/Rent 165,899 576,434 587,627 357,136 357,136 497,175 140,039 39%
Other Income 3,599,448 1,117 6,891 0 0 0 0
Total Revenues 12,199,798 15,975,196 13,170,108 7,905,973| 14,069,732 8,342,618 436,645 6%
EXPENDITURES 0
Operations and Maintenance 0
Salaries & Wages 1,614,243 1,754,268] 2,090,256 2,125,363 2,139,729 2,219,222 93,859 4%
Benefits 693,237 742,047 848,899 946,005 955,701 989,342 43,337 5%
Supplies & Materials 303,003 290,145 202,049 225,457 225,457 215,094 -10,363 -5%
Technology Maint/Minor Equipment 49,945 72,866 88,975 84,979 119,316 142,420 57,441 68%
Professional Services 90,527 80,053 68,655 188,010 188,010, 714,838 526,828 280%
Property Senices 474,230 627,853 555,941 531,615 643,036] 1,584,892 1,053,277 198%
Other Senvices 42,318 56,432 75,506 89,343 89,343 109,209 19,866 22%
Utility Cost of Goods - 0 0 0 0 0 0
Total O&M 3,267,504 3,623,664 3,930,281 4,190,773 4,360,593 5,975,018] 1,784,245 43%
Capital Expenditures
Capital Expenditures 9,429,630 11,647,541 11,902,693 2,670,000] 15,745,878 2,288,500] -381,500] -14%
Setasides - Capital ltems - 0 0
Total Capital Expenditures 9,429,630 11,647,541 11,902,693 2,670,000] 15,745,878] 2,288,500] -381,500] -14%
Other
Debt Senice - 0 0 0 0 0 0
Depreciation/Amortization - 0 0Ol [0) 0 0 0
Total Other - 0 0 0 0 0 0
Total Expenditures 12,697,134 15,271,205 15,832,974 6,860,773| 20,106,472 8,263,518| 1,402,745 20%
Other Financing Sources and Uses
Use of Impact/Capacity Fees - 0 0| 0 0 0 0
Use of Reserves - 0 0 0 0 0 0
Donated Infrastructure (non-cash item) - 0 0 0 0 0 0
Proceeds from Issuance of Debt - 0 0 0 0 0 0
Sale of Capital Assets - 0 5,250 0 0 0 0
Setasides - Capital Items/Revenue Bonds| - 0 0Ol 0 0 0 0
Transfers In 5,000,000 0 0 0 0 0 0
Transfers Out - -5,000,000| 0| 0 0 0 0
Total Other Financing & Uses 5,000,000 -5,000,000 5,250 0 0 0 0
NET 4,502,664 -4,296,009] -2,657,616 1,045,200 -6,036,740 79,100] -966,100] -92%
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CITY OF BENTONVILLE

STREET FUND & STREET DEPARTMENT

Website link

DEPARTMENT OVERVIEW

This department manages, coordinates, and maintains right-of-way, streets, sidewalks, drainage, and
traffic control within the city limits, as well as in-house pavement and drainage improvements projects.
Street Department maintains over 50 traffic signals and over 50 RRFB(rectangular rapid flash beacon)
Crosswalks, along with all street signage and pavement markings. All maintenance is prioritized through
the city 311 and Work Order systems. Street Department maintenance crews pretreat the hills, bridges,
and overpasses with salt brine solution in the event of winter weather.

ACCOMPLISHMENTS 2024 2024 AccompRshment=
2023

e Over 500 — 311 reported issues completed. 211 Concems
e 11 miles of City Streets Overlaid or Sealed Owerlay/Seal Projects (Miles) 1 12.3 13
e 280 tons of asphalt used for pothole and Asphalt Repsirs (Tons) =78 3 210
utility cut repairs. Crack Sealing [IJnejElr Miles) 13.5 2.18 12
) ) Clesned/Clearad Ditches (Miles) 15 135 25
e 1.5 miles of ditches cleaned. Curb Repairs (Linear Faet) e 143 20
e 13.5 linear miles of crack sealing completed. Sidewslk Repairs (Linear Fast) B3 552 Eo6
e 30,700 gallons of salt brine and 730 tons of Saht Brine (Gallons) 30804 | 15840 | 34554
salt/sand applied to roads. Seh/Sand Applied [Tons) 731 7O03 TED

26 linear feet of curb repaired.

513 linear feet of sidewalk repaired.
Performed 1,049 project and permit reviews.
Completed 437 permit inspections.
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CITY OF BENTONVILLE

STREET DEPARTMENT

2025 Goals & Objectives

Continue to maintain and improve city wide drainage ways.
Maintain and improve city streets using industry wide best practices.
Maintain and improve city sidewalk and trail infrastructure.
Continue to support other city departments on in-house projects.

o Continue to apply cost efficient and effective methods for maintaining street infrastructure.

Budget Summary

e Addition of 1 new Right of Way Coordinator, 1 new Sign Shop/Striping Technician and 1 position
upgrade from Traffic Technician to Traffic Operations Center Specialist.
o Goal of 5 traffic lane miles of roadway paved.

Core Services &Infastructure Department Goal Indicatars 2022 Year 2023 Year | 2024 Year(Est) | 2025 Projected
Mumber of traffic signals properly
q timed or frequency of recalibration
Improve traffic safety and mobility to
reduce traffic congestion in the city
H Mumber of new sidewalk miles
constructed
Fiscal Sustainability Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Fillthis in with example of how you
meet these goals
Fill in your department goal that
matches the City Strategic Goal
Fill this in with example of how you
meet these goals
Good Governance Department Goal Indicators 2022 Year 2023 Year 2024 Year 2025 Projected
Increase ridership through building
stronger relaticnships with cur bus
' “‘ Lead znd enhance the publichus | Provider.
' partnership
'I’ Average bus stopwait time, # of bus
stops/routes
Clear & Concise Communication Department Goal Indicators 2022 Year 2023 Year 2024\"&5r[E5t]| 2025 Projected

Fill in your department goal that
matches the City Strategic Goal

Fill this in with example of how you
meet these goals

Fillthis in with example of how you
meet these goals
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CITY OF BENTONVILLE

Transportation
Director
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CITY OF BENTONVILLE

DEBT SERVICE FUND

THE CITY OF

B

BENTONVILLE

Bond Extension| Home Public Meetings  Improvement Projects ~ FAQ's  Voter Information  Contact Us

)

Bentonville Bond
Extension

WEBSITE LINK

2025 ADOPTED BUDGET

GRAND

FUND DEPARTMENT REVENUES DEBT TOTAL
Debt Service Debt Svc - Sales Tax Capital (22,490,746) 22,490,746 -
Grand Total (22,490,746) 22,490,746 -
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CITY OF BENTONVILLE

CITY OF BENTONVILLE DEBT SERVICE FUND

City of Bentonville

Department:

Debt Svc - Sales Tax Capital Department

Fund Type:
Fund Classification:

Governmental

Special Revenue Fund

Actual | Actual | Actual

Orig Bud

Rev Bud

Adopted Bud

| $ Change

% Change

Description

2022

2023

2024

2024

2024

2025

25 vs 24 Orig
Bud

25vs 24
Orig Bud

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charge for Senvices
Special Assesments/Fines
Interest/Rent
Other Income

18,571,646

96,702

23,275,299

417,293

20,853,236

536,333
1,104

20,386,302

20,386,302

22,490,746

2,104,444

100/0

Total Revenues

18,668,348

23,692,592

21,390,673

20,386,302

20,386,302

22,490,746

$
$
$
$
$
$
$
$

2,104,444

EXPENDITURES
Operations and Maintenance
Salaries & Wages
Benefits
Supplies & Materials
Technology Maint/Minor Equipment
Professional Senices
Property Senices
Other Senvices
Utility Cost of Goods

Total O&M

Capital Expenditures
Capital Expenditures
Setasides - Capital ltems

(1,680,412)

O&M: Excldg
Sal,Ben &COGS

PP & P P O P
'

Total Capital Expenditures
Other
Debt Senice
Depreciation/Amortization

28,591,704

(1,680,412)

21,510,556

21,955,866

20,386,302

20,386,302

22,490,746

@ |n & |en

2,104,444

10%

Total Other

28,591,704

21,510,556

21,955,866

20,386,302

20,386,302

22,490,746

2,104,444

10%

Total Expenditures

28,591,704

19,831,094

21,956,816

20,386,302

20,386,302

22,490,746

2,104,444

10%

Other Financing Sources and Uses
Use of Impact/Capacity Fees

Use of Reserves

Donated Infrastructure (non-cash item)
Proceeds from Issuance of Debt

Sale of Capital Assets

Setasides - Capital ltems/Revenue Bonds]
Transfers In

Transfers Out

1,680,412

Total Other Financing & Uses

1,680,412

NET

(9,923,357)

5,541,910

(566,143)

(0)

PP P & P P O P L P

)

Debt Service Fund accounts for 80% of the receipts on the capital penny as well as the principal, interest,
and service fees on the bond money. All debt service tax dollars are directly sent to bond holder. *2024
Actuals are pre year end closing entries. More info found on pg. 56 General fund Debt.
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CITY OF BENTONVILLE APPENDIX

THE APPENDIX
SECTION:
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CITY OF BENTONVILLE APPENDIX

2025 BUDGET CAPITAL APPENDIX

City of Bentonville

2025 Budget
General Fund Capital Purchases
Department Capital Description Amount
Engineering Drainage Projects S 535,000
Sidewalk Infill/Schools S 1,125,000
Survey Equipment S 42,000
Engineering Total S 1,702,000
Fire Network Switch Upgrades S 11,586
Replacement SCBA Bottles S 19,500
New Stryker PowerPro2 XT cot S 67,000
Replacement 2016 Unit FM3 - 2020-34 S 65,000
New Stryker/Physio Cardiac Monitors S 360,000
Fire Investigation Trailer S 7,550
GeneratorforSt. 5 S 45,000
Secured Drug Dispensing System for the Ambulance Service. S 46,000
Replacement Trail Response Bicycles S 13,450
Replace Bike Team Bicycles S 11,564
Rescue Airbags for Stabilization S 14,615
Fire Total S 661,265
Information
Technology Network Switch Upgrades S 26,294
Server Upgrades S 25,000
Firewall Upgrades S 25,000
AFL FlexScan FS200 OTDR S 8,500
Information Technology Total S 84,794
Library Custodial floor scrubber (expansion)(CIP item) S 5,125
Capital Book and AV Collection purchases S 200,000
Processing materials for collection growth S 40,000
New, expanded bookdrop for Community Center S 14,500
Library Total S 259,625
Parks & Network Switch Upgrades S 14,169
Recreation Capital Projects from Money Market Interest S 220,365
Adult Rec Center FF&E S 1,500,000
Parks Maintenance Shop Construction S 2,000,000
Lawrence Plaza Splash Pad Resurface S 120,000
Phillips Park - FF&E S 100,000
Phillips Park - Stripe/Seal (Before Opening) S 75,000
Bikeway - T1 Project S 215,000
Trail - Elm Tree 102 to 72 S 1,000,000
Trail - Greenway 102 - BHS S 250,000
Trail - McCollum Trail Phase Il S 500,000
Cricket FId Improv Pitch Ext and Drainage S 150,000
CC - Pool Vacuum S 8,000
CC - Fitness Equipment S 60,000
Phillips Park - Fiber Line S 39,500
Security Cameras A St Prom & Phillips Prk S 20,000
Blower - Stand-on Debris Blower S 35,000
E-Bikes for Trails S 9,000
Field Equipment - Sport Champ S 100,000
Mower - Zero Turn 60" - 4 S 80,000

Pagez 1 1
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CITY OF BENTONVILLE APPENDIX

2025 BUDGET CAPITAL APPENDIX

City of Bentonville
2025 Budget
General Fund Capital Purchases

|Department Capital Description Amount
(cont) Scrubber - CC Small - 2 S 7,000
Trailer - Deckover Trailer S 15,000
Trailer - Flatbed Trailer S 18,000
UTV - Bobcat S 30,000
UTV - Mule S 25,000
Vacuum - Debris Vacuum Weidman S 30,000
Welder - Portable S 8,500
Truck - 2500 S 60,000
Truck - 3500 S 70,000
Truck - 3500 w Dump Bed S 90,000
New Positions - Maint Worker Il Phillips X 2 (Vehicle) S 47,000
New Position - Facilities Maint Tech (1/2 Year) Vehicle S 56,000
Parks & Recreation Total S 6,952,534
Police Data storage system replacement S 240,000
50 MDT- Panasonic Fully Rugged S 300,000
New docks for 50 MDT's S 75,000
Car video storage S 40,000
Network Switch Upgrades S 5,793
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div S 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div | $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div | $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div | $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div | $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div | $ 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div S 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div S 57,500
(1) Patrol Replacement Marked Vehicles & Uplifting- Uniform Div $ 57,500
Upfitting of marked police units with emergency equipment $ 276,000
Striping, tint, floor mats (14) marked cars replacement and (?) new
additional units S 21,000
Trunk boxes for marked Patrol/Uniform Division Tahoes ?
addition/14 replacement S 28,000
Police Total S 1,675,793
Public Works
Maintenance Cemetery Projects - Mausoleum roof replacement, part of CIP. S 50,000
(1) Kubota zero turn mower S 21,000
Replacement 2500 4X4 Truck with utility bed S 70,000
Cemetery Projects - Mausoleum front door replacement $15,000. S 15,000
Public Works Maintenance Total S 156,000
Grand Total S 11,492,012
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CITY OF BENTONVILLE APPENDIX

2025 BUDGET CAPITAL APPENDIX

City of Bentonville
2025 Budget
Utility Fund Capital Purchases

Department Name Capital Description Amount
Electric Easements Purchases S 50,000
General SCADA Upgrades S 100,000
Sub A Design Dwgs S 100,000
Carroll Purchases S 50,000
Overhead Primary Construction S 700,000
HWY 12 166 Extension S 500,000
Bright Road Rebuild S 500,000
C70/C13 Rebuild S 700,000
Underground Primary Construction S 2,750,000
Meters S 300,000
Street Lights -- Lighting of Roadways S 350,000
Meter Test Set S 30,000
Technology Work Plan S 40,000
Cloud Software - Outage Management S 100,000
On-Site Servers S 100,000
Transmission T Line S 4,000,000
Network Switch Upgrades S 11,000
Electric Total 5 10,381,000
Utility Billing &
Meter Network Switch Upgrades S 6,398
Firewall Upgrades S 25,000
utility Billing & Meter Total $ 31,398
Wastewater Grinder for McKissic Lift Station Barscreen S 39,900
Barscreen Auger for McKissic Lift Station. S 29,894
Machinery & Equip Compost: Conveyors for Invessel System S 40,000
Machinery & Equip Maintenance: Stainless Steel Electrical Raceway for
Lift Station S 6,000
Machinery & Equip Maintenance: Stainless Steel Electrical Cabinet for
Lift Station 37 College Place and Lift Station 13 Beau Terre South S 14,000
Machinery & Equip Maintenance: Portable Doppler Flow Meter S 7,500
Machinery & Equip Maintenance: Replacement Roots Blower for
Vacuum Trailer S 20,000
Install Fiber Optic Wiring during Facility Upgrade. S 50,000
Wastewater Total $ 207,294
Sewer Rehab SSES and identified corrections/repairs (future phases of Olsson Study) | $ 2,000,000
Construct Vaughn Gravity to NACA line. S 1,229,520
Manhole Rebuild, Replacement, and Lining. S 85,000
Machinery & Equip Wet Well Wizard for South LS S 15,000
$ 3,329,520
Water 75 Hp booster pump motor replacement S 10,000
annual meter purchases S 230,000
Large AMI meters replacement and new S 120,000
District Metering Area Meters S 28,000
Emergency Connection with Rogers Water at Mt. Hebron S 200,000
Battery operated valve exerciser S 6,200
Brush Hog attachment for Skid Steer S 10,000
Network Upgrades S 9,048
Water Total S 613,248
Grand Total S 14,562,460
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CITY OF BENTONVILLE APPENDIX

2025 BUDGET CAPITAL APPENDIX

City of Bentonville

2025 Budget
Street Fund Capital Purchases
Department Capital Description Amount
Street New rrfb for crosswalks S 28,000
School Zone Beacon upgrades S 10,000
Polara APS push button system upgrade S 14,000
Self Mount CCU S 14,000
Vector Camera/Radar S 5,500
New Position - Sign Truck S 100,000
Dump Truck with snow plow and spreader box pkg S 350,000
Replacement 2008 (3810-19) Case 590 Super M 4x4 S 200,000
(2) Digital Message Boards Replacement S 50,000
Concrete side dump buggy S 35,000
New pickup broom skid steer attachment S 12,000
Replacement Vehicle (3810-04) 2006 Chevy 1500 4x4
129,107 miles S 50,000
Replacement of (3810-12) 2006 F- 550 Signal Bucket Truck S 220,000
Replacement Vehicle (3820-13) 2008 F-450 (Sign Truck) S 100,000
Grant matching funds. S 1,100,000
Grand Total S 2,288,500
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CITY OF BENTONVILLE APPENDIX

GOVERNMENTAL FUNDS — PERSONNEL ADDITIONS AND UPGRADES

City of Bentonville
2025 Budget
General Fund - Personnel Additions

Additions
Department Position Salary Benefits | Equipment & Misc| Total Cost
Library Librarian* $25,615 $15,827 $4,955 $46,397
Library Library Specialist 111 $39,354 $28,886 $4,955 $73,194
Library Part Time Library Clerk IV $14,748 $1,150 $15,897
Library Part Time Library Clerk IV $14,748 $1,150 $15,897
Library Part Time Library Clerk IV $14,748 $1,150 $15,897
Library Part Time Library Clerk IV* $7,384 $585 $7,969
Parks Facilities Maintenance Technician* $22,959 $13,800 $56,700 $93,459
Parks Parks Maintenance Worker | $32,650 $24,565 $47,700 $104,915
Parks Parks Maintenance Worker | $32,650 $24,565 $57,215
Parks Parks Maintenance Worker I $35,200 $25,154 $60,353
Parks Parks Maintenance Worker Il $35,200 $25,154 $60,353
Total Additions| $275,252 $161,985 $114,310 $551,547
* - July 1, 2025 Start
Upgrades
Department Position Salary Benefits | Equipment & Misc| Total Cost
Accounting Accountant to Accounting Manager $3,224 $741 $3,965
Total Upgrades| $3,224 $741 $0 $3,965
Total General Fund Additions and Upgrades| $278,476 | $162,725 |  $114,310 [ $555,512 |
City of Bentonville
2025 Budget
Street Fund - Personnel Additions
Additions
Department Position Salary | Benefits | Equipment & Misc| Total Cost
Street Sign Technician $38,126 | $25,915 $100,264 $164,305
Street Right of Way Permit Coordinator $45,136 | $27,350 $2,500 $74,986
Total Additions| $83,262 | $53,264 $102,764 $239,291
Upgrades
Department Position Salary | Benefits [ Equipment & Misc| Total Cost
Street Traffic Techician to Traffic Operations $3,120 $1,117 $4,237
Center Specialist
Total Upgrades| $3,120 $1,117 S0 $4,237
Total Street Fund Additions and Upgrades| $86,382 | $54,381 |  $102,764 | $243,527 |
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CITY OF BENTONVILLE APPENDIX

ENTERPRISE FUNDS — PERSONNEL ADDITIONS AND UPGRADES

City of Bentonville

2025 Budget
Utility Fund - Personnel Additions

Additions
Department Position Salary | Benefits | Equipment & Misc | Total Cost
Electric Electric Technician (Locator) $68,274 | $32,880 $5,000 $106,154
Total Additions| $68,274 | $32,880 $5,000 $106,154

Upgrades

Department Position Salary | Benefits | Equipment & Misc | Total Cost
Electric PT to FT Administrative Assistant $17,056 | $23,198 $40,254
Total Upgrades| $17,056 | $23,198 S0 $40,254
Total Utility Fund Additions and Upgrades| $85,330 | $56,078 | $5,000 | $146,408 |
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CITY OF BENTONVILLE APPENDIX

IMPACT & CAPACITY FEE INDEX

ALL IMPACT FEE ORDINANCES CAN BE FOUND ONLINE AT:

bentonvillemunicipalcodeonline.com under Chapter 46 “Impact Fees”

Impact Fee Rates were updated to the Maximum Supported Fee on November 14t 2023

Ordinance 2023-237 Fire Impact
Fees- - Both residential and
nonresidential developments
increase the demand on fire
services and facilities. After an
Impact Fee study was completed
in 2023, it showed an increase in
fees to be collected.

Ordinance 2023-236 Police Impact
Fees- Both residential and
nonresidential developments
increase the demand on police
services and facilities. After an
Impact Fee study was completed in
2023, it showed a decrease in fees
to be collected for Police.

Residential

Persons per Maximum Current | Increasaf
Development Type
opme Housing Unit | Supportable Fee | Fee | (Decrease)
Residential [per housing unit)
Single Family Detached 2z0 T $318 $214
Single Family Attached 2.24 5426 -
Multifamily 1.55 5295 5200 595
Nonresidential
Maximum Current | Increase/
Development Type Vehide Tri
be | Supportable Fee Fae (Dacreasa)
Noresidential [per 1,000 Square Feet)
Retail 14.06 -ﬂ 5357 5360
Office 542 B 5135 5141
Industrial 238 5121 547 574
Ins i tuti onal 5.39 §275
Residential
Persons per Maxdimum Current | Increase/
Development Type
Housing Unit | Supportable Fee ‘ Fee (Decrease)
Residential (per housing unit)
Single Family Detached 280 $350 5546 [5196)
Single Family Attached 224 5280 -
Multifamily 155 $194 5344 [{5150]
Nonresidential
Masdmum Current | Increase/
Development Type Vehicle Trips
‘ ip Supportable Fee ‘ Fee (Decrease)
Moresidential [per 1,000 Square Feet)
Retail 14.06 5615 ($179]
Office 542 5233 [5B5]
Industrial 238 581 (57]
Institutional 5.39
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CITY OF BENTONVILLE APPENDIX

IMPACT & CAPACITY FEE INDEX

ALL IMPACT FEE ORDINANCES CAN BE FOUND ONLINE AT:

bentonvillemunicipalcodeonline.com under Chapter 46 “Impact Fees”

Impact Fee Rates were updated to the Maximum Supported Fee on November 14t 2023

Ordinance 2023-239 Parks

. . Residential

Impact Fees- - Only residential
devel s th e Persons per Maximum Current ‘ Increase/

evelopments merease the Housing Unit | Supportable Fee Fee (Decrease)
demand on Parks services and Residential {per housing unit)
facilities. After an Impact Fee Single Family Detached 2.80 -m 52,192 5329
study was completed in 2023, it single Family Attached P 52017 |
showed an increase in fees to Multifamily 135 51,396 21,381 215

be collected. [1] External funding includes State and Federal grants and community donations

Ordinance 2023-238 Library

. . Residential
tmpact Fees- - Only residential Persons per Maximum Current | Increasef
developments increase the Development Type Housing Unit | Supportable Fee Fee (Decrease)
demand on Library services Residential (per housing unit)
and facilities. After an Impact Single Family Detached 2.80 5178 5264
Fee study was completed in Single Family Attached 2.24 354 - -
2023, it showed an increase in Multifamily 1.55 m 5112 5133
fees to be collected.
o0
—
N
(0]
&
[a
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CITY OF BENTONVILLE APPENDIX

RATES

Electric

[Electric rates are sffective with bills dus on or after January 1, 2024)

Residential

Facilities Charge First £15.70

211 kWh Winter £0.08135 per kih
211 kWh Summer 50.10875 per ki
Minimum Bill £15.70
Residential Sclar Metering

Facilities Charge First 315.70

21l kWh Winter 20.09135 per kwh
211 ¥Wh Summer 20.10875 per kWh
A1l kWh Credit ($0.05715) per kWwh

Small Commercial (Demand less than 50kW)

Facilities Charge $22.80
211 kwh Winter $0.09591 per kWh
A1l kWh Sunmer 30.11700 per kWh
Minimum Bill $22.80

Small Commercial Solar Metering

Facilities Charge 52

211 kWh Winter £0.0
(

291 per kWwh
211 kWh Summer 30.11700 per kWh

R1l kWh Credit

Mid-Commercial (Demand more than 50 kW and less than 200 kW)

Facilities Charge 540.00

Demand Charge 210.35 per kW
Energy Charge Winter Seascn 30.0583 per kWh
Energy Charge Summer Seascn £0.0630 per kWh
Minimum Chargs 5288.75

Mid-Commercial Solar Metering

Facilities Charge s40.00

Demand Charge 510.35 per kW
Energy Charge Winter Sesascn £0.0593 per kWh
Energy Charge Summer Seascn $0.0630 per kWh
B2l]l kWwh Credit (30.03713) per kWh

Questions about the rates? Call the office at 479%-271-3100, option 2
to speak with a representative.
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CITY OF BENTONVILLE APPENDIX

ELECTRIC RATES (CONT)

Large Power (Demand is more than 200 kW)
Demand Charge Consumption 38.75 per kW
Chargs $0.0e327 per kWh

Minimum Charge 5875.00

Large FPower Solar Metering

Demand Charge Consumption $3.75 per kW
Chargs 30.06327 per kWh
211 kwh credit (30.05715) per kWh

BRent Lights
100W - LED equiwvalent $6.91/month

250W - LED equivalent $12.06/month

1,000W - Flood LED Egquiwvalent S$27.68/month

Power Cost Adjustment

The Power Cost Adjustment (PCR) is reflected as a line item in the
electric potion of your utilicy bill. The PCA is primarily due to the
monthly fluctuation in the costs to generate and deliver the

electricity used that are charged by the Utility's provider. These
fluctuating costs are not included on the rates and are passed through
to the customer. The utility does not esarn additional revenus from the
PCR.

Lin estimated portion of the fuel cost is included in the rates,
however as the costs to produce and supply energy, primarily driven by
the variability in the cost of fuel, the PCA ensures the full cost to
provide electricity is recovered and available to pay for the power
that is provided.

Questions about the rates? Call the office at 479%-271-3100, option 2
to speak with a representative.
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CITY OF BENTONVILLE APPENDIX

SANITATION RATES

The sanitation service is provided once weekly for residential and small commercial service, and as
scheduled for individual dumpster service. The city provides residential customers with two carts, one for
refuse and one for recycling. Small commercial customers are provided with one cart for refuse

Garbage

(Garbage rates are effective with bills due on or after November 1, 2024)

Residential

Monthly Charge

Trash and Recycle £17.81

Additional Trash $ 8§.92

Additional Recycle $ 0.00

Delivery Fee for

Additional Trash 545,010

Commercial

Monthly Charge

Trash Cart Only 522.29

Recy 522.29

L 5 8.062

L $ 0.00

£ 545.01

Dumpster Matrix

Pick-

up/Week

1 2 3 4 5 6

Size: Cubic

Yard
2-Yard | $54.08 [3108.16 [31e62.24[35216.32|3270.40 $324.48
A-Yard | 5108.16 | 5216.32 | 5324.48 | 3432.64 | 5540.80 5648.%¢
6-Yard | $162.24| $324.48 | 5486.72 | 3648.9c | 3811.20 5873.44
B8-Yard | $216.32 | $432.64 | 5648.%9c | $865.28 | £1,081.60] 81,287,682

Cardboard Matrix

Pick-up/Week

Size: Cubic 1 2 3 4 5 6

Yard
2-Yard | $4c.10 $92.20 5133.30 ) 5164.40 | 5230.50 | $276.60
4-Yard | $%2.20 $184.40 | 3276.60 (| $368.80 | 5461.00 | $353.20
6-Yard | $138.30 | $27c.60 | 5414.080 | £$553.20 | 3681.50( $829.80
8-Yard | 5184.40 | $368.80 | 5553.20 | $737.e0 | 3822.00( $1,10c.40

Questions about the rates? Call the office at 47%-271-3100, option 2
to speak with a representative.
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CITY OF BENTONVILLE APPENDIX

WATER AND WASTEWATER RATES

Hatax

(Water rates are effective with usage on or after Octcber 1, 2024)

211 water rates also include a mandated "Safe Water Fee' of

$0.40 per

month. In additional the water rate includes a $4.00 per month
additional charge per meter for customers outside City Limits.

Resid 2]

Facility Charge

3/4™ & 578" - 57.71 3" - 2134.97
1" - 519,28 4% - 3385.63
13" - 382.55 E+” - 5B35.54
2" - 589,498

Consumption Costs

ide City
0 - 4,000 gallons $3.87 per 1,000 gallons
4,000 - 10,000 gallons $4.22 per 1,000 gallons
Cver 10,000 gallons £5.72 per 1,000 gallons
0 - 4,000 gallons $4.5% per 1,000 gallons
4,000 - 10,000 gallons $3.01 per 1,000 gallons
Over 10,000 gallons $6.81 per 1,000 gallons
Commercial

Facility Charge

3f4" = 5/8" - $57.71 3" - 5134.97
1" - 519,28 4% - 5385.63
1" - 283.55 6+" — 5035.54
2" - £89.098

Consumption Costs

Inside City - $4.05 per 1,000 gallcns

Outside City - 54.80 per 1,000 gallons

Questions about the rates? Call the office at 479-271-3100,
to apeak with a representative.

option 2
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CITY OF BENTONVILLE APPENDIX

- :

Facility Charge

3/4" 5 5/8" - 510.14 % - 2177.1¢
1" - £25.686 4" - 3507.06
1" — 2108.87 &% - £1,09%.64
27 - 5118.52

Consumption Costs

[}
=1 [

Inside City - 55. er 1,000 gallcns

[rs)

Outside City - £5. er 1,000 gallcns

Hastewatel

(Wastewater rates are effective with bills dus on or after January 1,

2024)

R id ial
Facility Charge

3/4™ & 5/8" - 514.78 3" - 52B3.&7
1" - 34B8.&% 4" — 5795.26
1" - 3180.87 6" — 51,713.16
2" - 3183.140 g7 - £3,44¢6.29
10%- 25,169.42

Inside City - $8.48 per 1,000 gallcns
Outside City - $10.18 per 1,000 gallons

Commercial

Facility Charge

3/4™ & 5/8" - $15.80 3" - 3303.13

1™ - 55Z.03 4" - 3849.82

1" — 5193.28 6" - 51,830.70

27" - 5206.35 B" - 53,681.14
10%- $5,521.70

Consumption Costs

Inside City - £9%.0¢ per 1,000 gallcns

COutside City - 310.87 per 1,000 gallons

The wastewater rate includes a $4.41 per month additicnal
charge per water meter for customers outside City Limits.

Questions about the rates? Call the office at 479%-271-3100, option

2 to speak with a representative.
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CITY OF BENTONVILLE APPENDIX

MISCE

LLANEOUS STATISTICAL DATA

Incorporated — January 1873

Form of Government — Mayor/Council

Area — 31.5 square miles

Fire Protection

Stations
Uniformed Employees

Police Protection

Stations
Sworn Officers

Parks and Recreation

Parks Acreage
Number of Parks
Number of Trails
Baseball/Softball Fields
Soccer Fields/Football Fields
Tennis Courts
Basketball Courts
Swimming Pools/Splash Parks
Ice Rink
Indoor Recreation Center
Dog Parks
Lit Regulation Cricket Field
Lit Outdoor Pickleball courts
Bike/ped tunnels

(addl under construction)

Streets
Miles City Roads and Streets
Traffic Signals

Water
Meters
Irrigation Meters
Beaver Water Pumping
Capacity (Gallons)

Pumping Capacity to
Bentonville

Average Daily Use (Gallons)

Storage Capacity

Miles of Water Lines

Fire Hydrants

Electric
Meters
Substations
Miles of Distribution Lines

Wastewater
7 Meters 20,286
128 Lift Stations 62
Avg Daily Flow (Gallons) 3,129,000
Miles of Sewer Line 586
1 Sewer Manholes 6877
102
Public Education System
Elementary 13
1,100 Middle 5
24 Junior High 4
80 High School 2
22 Certified Teachers 1,375
40 Total Staff 2,554
30 Enroliment 18,910
5
5 Building Permits
1 Year Number Value
2 2024 1354 380,534,955
3 2023 1660 615,840,334
1 2022 1481 766,583,022
8 2021 1562 1,117,303,480
6 2020 1797 529,200,000
6 2019 1750 454,000,000
2018 1732 500,000,000
2017 1562 395,100,000
313 2016 1471 372,728,437
59 2015 1375 321,885,167
2014 1227 321,836,524
2013 1225 237,944,732
24,898 2012 1253 222,071,462
4,388
Benton County - Rate of Unemployment
150,000,000 GPD Year Rate
Dec-24 3.4
Dec-23 2.3
26,500 GPD 2022 2.1
18,000,000 GPD 2021 3.5
12,500,000 2020 3.5
373 2019 2.3
3,602 2018 2.6
2017 3.1
2016 2.6
27,802 2015 3.4
9 2014 3.9
1555 2013 4.4
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CITY OF BENTONVILLE APPENDIX

CENSUS DATA

The information on the following page is from the U.S. Census Bureau, Special Census 2006. In 2005, the
City Council authorized staff to contract with the Census Bureau to conduct a special census. For a special
census, the Census Bureau is responsible for testing and identifying the persons who will work on the
enumeration process; and the city paid the Census Bureau a fee and also paid for the workers that performed
the Special Census. The enumeration began in March 2006, with expectations for a new population of at
least 28,000 to be certified as a result. Results were certified to the State of Arkansas in July 2006 and the
City’s population had increased to 28,621. The state turnback, which is a per capita payment in both the
General Fund and the Street Fund, was increased accordingly. By the end of 2007, the additional revenue
covered the cost of the special census. The regular federal census in 2010 set our official population for the
past few years at 35,301. The recent regular federal census in 2020 set our estimated official population at
54,164 and this will be the amount used for budget purposes in subsequent years.

© Population, Census, April 1, 2020 54,164
Population, Census. April 1, 2010 35,301
Age and Sex
Persons under 5 years, percent & TT%
Persons under 18 years, percent & 28.2%
Persons 65 years and over, percent & 8.2%
Female persons, percent & 49.3%

Race and Hispanic Origin

White alone, percent & 785%
Black or African American alone, percent (3] D 3.5%
American Indian and Alaska Mative alone, percent (3) & 0.7%
Asian alone, percent  (2) & 12 2%
Mative Hawaiian and Other Pacific Islander alone, percent (a) & 0.1%
Two or More Races, percent & 35%
Hispanic or Latino, percent (b) & 10.2%
White alene, not Hispanic or Latino, percent & 70.2%

Population Characteristics

Veterans, 20152019 1,939
Foreign borm persons, percent, 2015-2019 15.5%
Housing
Housing units, July 1, 2019, (V2019) X
Owner-occupied housing unit rate, 2015-2019 54.2%
MWedian value of owner-occupied housing units, 2015-2019 $232,600
Median selected monthly owner costs -with a mortgage, 2015-2019 81,602
Median selected monthly owner costs -without a mortgage, 2015-2019 5483
Wedian gross rent, 2015-2019 3955
Building permits, 2020 X

Families & Living Arrangements

Households, 2015-2019 18,223
Persons per household, 2015-2019 2.67
Living in same house 1 year ago, percent of persens age 1 year+, 2015-2019 81.3%
Language other than English spoken at home, percent of persons age 5 years+, 2015-2019 13.4%
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CITY OF BENTONVILLE APPENDIX

CENSUS DATA (CONTINUED)

Computer and Internet Use

€ Households with a computer, percent, 2015-2019 94.1%
) Households with a broadband Internet subscription, percent, 2015-2019 72.3%
Education
) High school graduate or higher, percent of persons age 25 years+, 2015-2019 93.9%
) Bachelor's degree or higher, percent of persons age 25 years+, 2015-2019 50.2%
Health
© With a disability, under age 65 years, percent, 2015-2019 5.2%
) Persons without health insurance, under age 65 years, percent & 6.0%
Economy
€ In civilian labor force, total, percent of population age 16 years+, 2015-2019 §9.7%
) In civilian labor force, female, percent of population age 16 years+, 2015-2019 60.3%
O Total accommodation and food services sales, 2012 (51,000) (c) 111,160
© Total health care and social assistance receiptsirevenue, 2012 (31,0000 (o) 173,590
) Total manufacturers shipments, 2012 ($1,000) (c) 135,262
O Total retail sales, 2012 (51.000) (c) 1,024 175
© Total retail sales per capita, 2012 (c) 526,752
Transportation
© Mean travel ime fo work (minutes), workers age 16 years+, 2015-2019 17.0

Income & Poverty

© Median household income (in 2019 dollars), 2015-2019 580,392
€ Per capita income in past 12 months (in 2019 dollars), 2015-2019 541,169
) Persons in poverty, percent & 7.6%
Businesses
€ Total employer establishments, 2019 X
) Total employment, 2019 b4
© Total annual payroll, 2019 ($1,000) X
) Total employment, percent change, 2018-2019 X
© Total nonemployer establishments, 2018 x
@ All firms, 2012 3.922
© Men-owned firms, 2012 1,880
© women-owned firms, 2012 1,300
 Minority-owned firms, 2012 391
) Monminerity-owned firms, 2012 3,295
0 Veteran-owned firms, 2012 326
) Nonveteran-owned firms, 2012 3279
Geography
) Population per square mile, 2010 1,128.3
@ Land area in square milss, 2010 31.29
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CITY OF BENTONVILLE APPENDIX

CENSUS DATA (CONTINUED)

About datasets used in this table
Value Notes

& Estimates are nat comparable to other geographic levels due to methodology differences that may exist between difierent data sources.

Some estimates presented here come from sample data, and thus have sampling errors that may render some apparent differences between geographies statistically indistinguishable. Click the Quick Info @ icon to the left of each
row in TABLE view to leam about sampling error.

The vintage year (e.g., V2021) refers to the final year of the series (2020 thru 2021). Different vintage years of estimates are not comparable.
Fact Notes

{a) Includes persons reporting only one race
{c) Economic Census - Puerto Rico data are not comparable to U S. Economic Census data
{b) Hispanics may be of any race, so also are included in applicable race categories

Value Flags

- Either no or too few sample observations were available fo compute an estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest or upper interval of an
open ended distribution.

F Fewer than 25 firms

D  Suppressed to avoid disclosure of confidential information

N Data for this geographic area cannof be displayed because the number of sample cases is foo small.

FN Fooinote on this item in place of data

X Mot applicable

§  Suppressed; does not meet publication standards

NA Mot available

Z  Value greater than zero but less than half unit of measure shown

QuickFacts data are derived from: Population Estimates, American Community Survey, Census of Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, Small Area Income and Poverty
Estimates. State and County Heusing Unit Estimates, County Business Patterns, Nonemployer Statistics, Ecenomic Census. Survey of Business Owners, Building Permits.

Information obtained from www.census.qov.

Return to table of contents

Pagez 2 7


https://www.census.gov/quickfacts/bentonvillecityarkansas#:%7E:text=People%20%20%20%20Population%20%20%20,%20%20X%20%2042%20more%20rows%20

CITY OF BENTONVILLE APPENDIX

GLOSSARY

Accounting System: Records and procedures that discover, record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds.

Accrual Accounting: A basis of accounting in which revenues are recognized in the accounting period in
which they are earned, and expenses are recognized in the period in which they are incurred.

ADFA: Arkansas Development Finance Authority is an agency of the state that provides low interest loans
to local governments for public works projects such as water system infrastructure, wastewater plants, etc.

Agency Fund: A fund consisting of resources received and held by the governmental unit as an agent for
others.

Amortization: Gradual reduction, redemption, or liquidation of the balance of an account, according to a
specified schedule of times and amounts. Provision for the extinguishment of a debt by means of a debt
service fund.

Appraised Value: An estimate of value for the purpose of taxation (property values are established by the
Benton County Assessor).

Appropriation: An authorization made by the City Council that permits the City to incur obligations and to
make expenditures of resources.

Assets: Probable future economic benefits obtained or controlled by a particular entity as a result of past
transactions or events.

Assessed Valuation: A value set upon real estate and personal property, usually based on the estimated
market value, by the County Assessor for the purpose of levying property taxes. The assessment ratio
depends on the classification of the property, such as residential, commercial, utilities, etc.

Assets: Probable future economic benefits obtained or controlled by a particular entity as a result of past
transactions or events.

Audit: Auditing refers to a systematic independent examination of books, accounts, documents, and
vouchers of an organization to ascertain how the financial statements present a true and fair view of the
concern. It also attempts to ensure that the books of accounts are properly maintained as required by law.

Balanced Budget: A budget where the total sum of money a government collects in a year is less than or
equal to the amount it spends on goods, services, and debt service.

Basis of Accounting: The timing of recognition, that is, when the effects of transactions or events should
be recognized for financial reporting purposes. For example, the effects of transactions or events can be
recognized on an accrual basis (that is, when the transactions or events take place), or on a cash basis (that
is, when cash is received or paid). Basis of accounting is an essential part of measurement focus because
of a particular timing of recognition is necessary to accomplish a particular measurement focus.
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CITY OF BENTONVILLE APPENDIX

GLOSSARY (CONTINUED)

Bond: A written promise to pay a specified sum of money, called the face value or principal amount, on a
specified date or dates in the future, called the maturity date(s), together with periodic interest at a specified
rate. The interest payments and the repayment of the principal are detailed in a bond ordinance.

Budget: A financial plan, for a specified period, of operations that matches all planned revenues and
expenditures with the services provided the residents of the City.

Budget Adoption: Formal action by the City Council; sets the total expenditure limit for the fiscal year.
Budget Calendar: The schedule of key dates that follows in the preparation and adoption of the budget.

Budget Document: The compilation of the individual departmental spending plans for the carious funds,
along with supporting schedules, tables, and graphs which, in total, comprise the annual revenue and
expenditure plan.

Budget Message: A general discussion of the budget and the economic community and factors contributing
to the budget decisions. A visual recap of important year to date revenues and expenses. The message
contains an explanation of the principal budget items and recommendations regarding the financial policy
for the coming year.

Budgetary Basis of Accounting: The method used to determine when revenues and expenditures are
recognized for budgetary purposes.

Budgetary Control: The control or management of a government or enterprise in accordance with an
approved budget for the purpose of keeping expenditures within the limitations of available appropriations
and available revenues.

BWD: Beaver Water District. This is the supplier of wholesale water for the City of Bentonville and several
other cities in northwest Arkansas. The water is taken out of Beaver Lake, a Corp of Engineers lake that was
formed in 1960 by a dam on the White River.

Capacity/Impact Fees: A fee charged by the City to developers/builders as partial compensation for the
cost of providing additional facilities or services needed as a result of new development (e.g., facilities for
expanding water capacity, facilities for expanding wastewater capacity, fire protection facilities and
equipment, etc.).

Capital Assets: Assets with a cost of $5,000 or greater and an estimated useful life of at least one year.
Capital assets include land, building, improvements, equipment, and infrastructure assets such as roads,
bridges, storm sewers, and similar items.

Capital Budget: A budget that deals with large expenditures for capital items normally financed by
borrowing. Usually capital items have long-range returns, useful life spans, are relatively expensive, and
have physical presence such as buildings, roads, sewage systems, etc.

Capital Expenditures: Funds used by an entity to acquire or upgrade physical assets such as property,
industrial buildings, or equipment. This type of outlay is made by cities to maintain to increase the scope of
their operations. These expenditures can include everything from repairing a roof to building a brand-new
facility.
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CITY OF BENTONVILLE APPENDIX

GLOSSARY (CONTINUED)

Capital Improvement Fund: A fund created to accumulate revenues from current taxes levied for major
repairs and maintenance to fixed assets of a nature not specified at the time the revenues are levied.

Capital Improvement Program (CIP): A plan for purchasing capital expenditures over a period of years to
meet capital needs arising from the long-term work program or otherwise. It sets forth each project or other
contemplated expenditure in which the government is to have part and specifies the full resources
estimated to be available to finance the projected expenditures.

Capital Outlay: Expenditures that result in the acquisition of or addition to fixed assets.

Capital Projects Fund: A fund created to account for financial resources to be used for the acquisition or
the construction of major capital facilities or equipment.

Capital Set-aside: A designation of funds from the current year project to be earmarked for a future project
in either the current year or subsequent years.

Carryover: Encumbered or otherwise previously obligated expenditure authority moved from one fiscal year
to another though the budget process to cover the timing of those obligated expenditures.

City Council: The eight (8) elected council members collectively acting as the legislative and policy making
body of the City.

COGS: Cost of Goods Sold. The Purchase cost of Electric, Water, Sewer goods.

COLA: An annual increase in pay, the Cost-of-Living Adjustment is typically based on the Consumer Price
Index. An annual item for consideration by the City Council during the budget process.

Construction Work in Progress: The cost of construction work that has been started but not completed.

Contingency: An amount set aside for unforeseen expenses of uncertain amounts or funds set aside for
known expenses, such as salary increases, but uncertain amounts.

Contributed Capital: Capital received from investors for stock, equal to capital stock plus paid-in capital,
NOT that capital received from earnings or donations. Also called Paid-in Capital.

Current Asset: An asset that one can reasonably expect to convert into cash, sell, or consume in operations
within a single operating cycle, or within a year if more than one cycle is completed each year.

Current Liability: An obligation whose liquidation is expected to require the use of existing resources
classified as current assets, or the creation of other current liabilities.

Current Financial Resources Measurement Focus: Measurement focus according to which the aim of a
set of financial statements is to report the near-term (current) inflows, outflows, and balances of expendable
(spendable) financial resources. The current financial resources measurement focus is unique to accounting
and financial reporting for state and local governments and used solely for reporting the financial position
and results of operations of governmental funds.
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GLOSSARY (CONTINUED)
Current Taxes: Taxes levied and due within one year.

Debt Service: Expenditures for principal and interest on outstanding bond issues.

Debt Service Fund: Afund established to account for the accumulation of resources for, and the payment of,
long-term debt principal and interest.

Deferred Revenue: Resource inflows that do not yet meet the criteria for revenue recognition. Unearned
amounts are always reported as deferred revenue. In governmental funds, earned amounts also are reported
as deferred revenue until they are available to liquidate liabilities of the current period.

Deficit: The difference between revenues and expenses when revenues are less.
Delinquent Taxes: Taxes that remain unpaid after the date on which a penalty for nonpayment is attached.

Department: An individual section within the city government having a specialized function or activity and a
separate spending plan.

Depreciation: An accounting method of allocating the cost of a tangible asset over its useful life.

Encumbrance: The commitment of appropriated funds to purchase an item or service. To encumber funds
means to set aside or commit funds for a future expenditure.

Enterprise Fund: A proprietary fund type used to account for financial resources that are restricted,
committed, or assigned to expenditure for principal and interest.

Expenditure: A decrease in the net financial resources of the City due to the acquisition of goods and
services.

FASB: Financial Accounting Standards Board
FBO: Fixed Base Operator. This person is contracted to oversee day-to-day operations of the airport.

Fiduciary: Person or organization who is responsible for the administration of property owned by others.
Corporate management is a fiduciary with respect to corporate assets that are beneficially owned by the
stockholders and creditors. Similarly, a trustee is the fiduciary of a trust and partners owe fiduciary
responsibility to each other and to their creditors.

Fiduciary Fund: Funds used to report assets held in a trustee or agency capacity for others and which
therefore cannot be used to support the government’s own programs. The fiduciary fund category includes
pension (and other employee benefit) trust funds, investment trust funds, private-purpose trust funds, and
agency funds.

Financial Policy: A government’s policies with respect to revenues, spending, and debt management as
these relate to government services, programs, and capital investment. A financial policy provides an
agreed-upon set of principles for the planning and programming of governmental budgets and their funding.
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CITY OF BENTONVILLE APPENDIX

GLOSSARY (CONTINUED)

Fiscal Year: A period of twelve (12) consecutive months establishing the beginning and the ending of
financial transactions. The City of Bentonville’s fiscal year corresponds to the calendar year.

Fixed Asset: Assets of long-term nature that are intended to continue to be held or used, such as land,
buildings, machinery, furniture, and other equipment.

Franchise Fee: A fee paid by utilities for use of public property in providing their services to the citizens of
the city.

Full-Time Equivalent Position (FTE): Employee positions, which are authorized in the adopted budget, to
be filled during the year. One FTE is equivalent to a 40-hour per week position. For example, a summer
lifeguard working for four months, or 690 hours, would be equivalent to .33 FTE.

Fund: An accounting device established to control receipt and disbursement of income from sources set aside
to support specific activities or attain certain objectives. Each fund is treated as a distinct fiscal entity with a
self-balancing set of accounts.

Fund Accounting: A governmental accounting system that is organized and operated on a fund basis.

Fund Balance: The difference between a fund’s total assets and liabilities. A positive fund balance is
generally an accumulation of actual revenues which have exceeded actual expenditures. Fund balance in
each fund may have up to five classifications as outlined in GASB Statement 54.

¢ Non-spendable Fund Balance: The non-spendable fund balance classification includes amounts
that cannot be spent because they are either (a) not in spendable form or (b) legally or contractually
required to be maintained intact. This would include items not expected to be converted to cash
including inventories and prepaid amounts. It may also include the long-term amount of loans and
receivables, as well as property acquired for resale and the corpus (principal) of a permanent fund.

e Restricted Fund Balance: The restricted fund balance classification should be reported when
constraints placed on the use of resources are either (a) externally imposed by creditors, grantors,
contributors, or laws or regulations of other governments or (b) imposed by law through
constitutional provisions or enabling legislation.

¢ Committed Fund Balance: The committed fund balance classification reflects specific purposes
pursuant to constraints imposed by formal action of City Council.

e Assigned Fund Balance: The assigned fund balance classification reflects amounts that are
constrained by the government’s intent to be used for specific purposes but meet neither the
restricted nor committed forms of constraint.

e Unassigned Fund Balance: The unassigned fund balance classification is the residual
classification for the general fund only. It is also where negative residual amounts for all other
governmental funds would be reported.

Fund Classification: One of three broad categories (governmental, proprietary, and fiduciary) used to
classify fund types.

Fund Type: One of 11 classifications into which all individual funds can be categorized. Governmental fund
types include the General Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Fund, and
Permanent Funds. Proprietary fund type includes enterprise funds and internal service funds. Fiduciary fund
types include pension (and other employee benefit) trust funds, investment trust funds, private-purpose trust
funds, and agency funds.
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CITY OF BENTONVILLE APPENDIX

GLOSSARY (CONTINUED)

GAAP: Generally Accepted Accounting Principles are a common set of accounting principles, standards,
and procedures that entities must follow in compiling financial statements.

GASB: The Governmental Accounting Standards Board is the independent, private sector
organization that establishes accounting and financial reporting standards for U.S. state and local
governments that follow GAAP.

General Fund: A fund set up to account for the ordinary operations of a governmental unit that are financed
from taxes and other general revenues. All transactions not accounted for in some other fund are accounted
for here.

Governmental Fund Type: Funds generally used to account for tax-supported activities. There are five
different types of governmental fund: the General Fund, Special Revenue Funds, Debt Service Funds,
Capital Projects Funds, and Permanent Funds.

General Obligation Bonds: Bonds that finance a variety of public projects, which pledge the full faith, and
credit of the city.

GFOA: The Government Finance Officers Association (GFOA) is the professional association of
state/provincial and local finance officers in the United States and Canada, which has served the public
finance profession since 1906.

GIS: Geographic Information System is a system that links spatial data contained within a database to a
mapping platform. It enables the user to create “smart maps” or to map information contained within the
database.

Goals: Broad, general statements of each department’s desired social or organizational outcomes.

Governmental Fund: Funds which account for functions reported as governmental activities in the
government-wide financial statements.

GPS: Global Positioning System equipment allows users to map objects on the ground using a network of
satellites that send signals to the receiver. This technology allows for quick, sub-meter accuracyin mapping.
The information that is gathered can then be instantly downloaded to an AutoCAD or GIS platform.

Grant: A contribution by a government or other organization to support a particular function. Typically, these
contributions are made to local governments from state or federal governments.

Infrastructure: Facilities that support the continuance and growth of a community. Examples include roads,
water lines, sewers, public buildings, and parks.

Interest Earnings: The earnings from available funds invested during the year in U.S. Treasury Bonds,
Government agencies, and Certificates of Deposits.

Intergovernmental Revenues: Revenues collected from other governments in the form of grants,
entitlements, shared revenues, or payments in lieu of taxes.
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GLOSSARY (CONTINUED)

Internal Service Funds: A proprietary fund type that is used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of a government, on a cost-
reimbursement basis.

Investments: Securities, bonds, and real property (land or buildings) held for the production
of revenues in the form of interest, dividends, rentals, or lease payments. The term does not
include fixed assets used in the normal course of government operations.

Inter-fund Transfer: Movement of resources between two funds (i.e., An inter-fund transfer would include
the transfer of operating resources from the General Fund to the Street Fund to provide the resources
necessary to complete street related projects).

‘

Liabilities: A liability is a financial obligation, debt, claim, or potential loss.

Long-Term Debt: Debt with a maturity of more than one year after date of issuance.

Maintenance: All materials or contract expenditures covering the repair and upkeep of City buildings,
machinery and equipment, systems, and land.

Major funds: All of the City of Bentonville funds are Major funds.

Measurement Focus: The objective of a measurement, that is, what is being expressed in

reporting an entity's financial performance and position. A particular measurement focus is accomplished by
considering not only which resources are measured (for example, financial or economic resources),but also
when the effects of transactions or events involving those resources are recognized (the basis of
accounting). The measurement focus of government-wide financial statements, proprietary fund financial
statements, and fiduciary fund financial statements is economic resources. The measurement focus of
governmental fund financial statements is current financial resources.

Modified Accrual Accounting: A basis of accounting which is a mixture of accrual accounting and cash basis
accounting. Expenditures are recognized when the liability is incurred, and revenues are recognized when
they become available and measurable.

NACA: Northwest Arkansas Conservation Authority. This organization was formed by several cities in
northwest Arkansas with the intent to develop a regional wastewater facility.

Net Current Assets: Current assets minus current liabilities. Also called working capital.

NAICS: The North American Industry Classification System (NAICS) is the standard used by Federal
statistical agencies in classifying business establishments.

Non-Major Funds: City of Bentonville does not have any non-major funds.

Pagez 34

O & M: Operations and Maintenance.
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GLOSSARY (CONTINUED)

Objective: An objective is a decision about the amount of progress to be made within a specified period. It
states in measurable and quantitative terms the results to be achieved within a specified time and plans the
incremental steps to achieve the goal.

Operating Budget: The annual budget and process that provides a financial plan for the operation of
government and the provision of services for the year. The use of an annual operating budget is usually
required by law.

Ordinance: A formal legislative enactment by the governing board of a municipality. If it is not

in conflict with any higher form of law, such as a state statute or constitutional provision, it has the full force
and effect of law within the boundaries of the municipality to which it applies. The

difference between an ordinance and a resolution is that the latter requires less legal formality

and has a lower legal status. Revenue raising measures, such as the imposition of taxes, special assessments,
and service charges, universally require ordinances.

Operating Impact: Costs of a capital project that will affect the day-to-day operating and maintenance costs
of a municipality after it is completed. An example is a new completed park will require staff and landscaping
to maintain the capital investment.

Organization Chart: A flowchart or picture representation of the employee positions within an organization.

Part-Time: Part-time employees work less than 30 hours per week and are not entitled to full-time
employee benefits.

PCA: The PCA is the leveling cost of electricity, A factor that is either added or subtracted from rate-payors
bills based on the cost of fuel in the production of electricity.

Performance Measures: Specific quantitative measures of work performed within an activity or program.
They may also measure results obtained through an activity or program.

Personnel Services: The costs associated with compensating employees for their labor. This includes
salaries and fringe benefits.

Property Taxes: Used to describe all revenues received in a period from current taxes, delinquent taxes,
penalties, and interest on delinquent taxes. Property taxes are levied on both real and personal property
according to the property’s valuation and tax rate.

Proprietary Funds: Funds that focus on the determination of operating income, changes in net assets (or
adrecovery), financial position, and cash flows.

Public Hearing: The portions of open meetings held to present evidence and provide information on both
sides of an issue.

Purchase Order: A document issued to authorize a vendor or vendors to deliver specified merchandise or
render a specified service for a stated estimated price. Outstanding purchase orders are called
encumbrances.

Reserve: An account that records a portion of the fund equity that must be segregated for some future use,
and which is not available for further appropriation or expenditure.
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GLOSSARY (CONTINUED)

Retained Earnings: The accumulated earnings of an enterprise or internal service fund that have been
retained in the fund and that are not reserved for any specific purpose.

Revenue: Financial resources derived from business-like activities. Examples include taxes, user charges,
and monies received from other levels of government.

Revenue Bonds: Bonds whose principal and interest are payable exclusively from a revenue source
pledged as the payment source before issuance.

Revenue Recognition: A method of determining whether income has met the conditions of being earned
and realized or is realizable.

Risk Management: An organized attempt to protect a government’s assets against
Accidental loss in the most economic method.

RLF: Revolving Loan Fund is a source of low-cost loans from the state for public works projects such as
wastewater plants, water lines, sewer lines, etc.

Resolution: An order of a legislative body requiring less formality than an ordinance or statute.

Sales Tax: The tax placed on the value of goods sold within the city. The rate is set by majority vote of the
people. The tax is collected by the State and is distributed to local taxing authorities.

Special Assessment: A compulsory levy made against certain properties to defray all, or part of the cost of
a specific capital improvement or service deemed to benefit primarily those properties.

Special Revenue Fund: A governmental fund type used to account for revenues from specific taxes or other
earmarked sources that (by law) are designated to finance particular activities of government.

Stabilization and Contingency Reserve (SCR) Fund: A portion of each of the General Fund, Street Fund,
and Utility Fund balances that have been committed by the City Council for the applicable fiscal year.

State Turnback: The State of Arkansas returns a portion of its tax receipts to incorporated cities within the

state. Certain turnback revenues may be used for general purposes, while other turnback funds are restricted
to street improvements. The amount paid is on a per capita basis.

Tax Base: The total value of all real and personal property in the City as of January 1 each year.

Tax Levy: The resultant product when the tax rate is multiplied by the tax base.

Transfers In/Out: Amounts transferred from one fund to another to assist in financing the services for the
recipient fund.

Trust Fund: A fund where there is a fiduciary relationship calling for a trustee to hold the title to assets,
usually monetary, for the benefit of the beneficiary.
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