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AT A GLANCE

What is the Bentonville
Community Plan?
How was this Plan created?
What are the elements of the
Bentonville Community Plan?
National Setting
Regional Setting
Community Setting
Planning Area
History
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Bentonville is a community of
strong spirit and optimism; a
community that believes its best
days lie ahead. Blessed with a
“can do” attitude, an entrepreneurial heart, and the resources
and institutional commitment
to leverage catalytic change,
Bentonville is uniquely positioned
to take on big challenges and work
toward fulfilling the community’s
aspirations.

Bentonville is facing more challenges because of its success,
rather than facing challenges due
to its failures. The city is experiencing tremendous growth, but
how best to manage it? Development interest has never been
stronger, but how to best balance
new infill development with
historic charm? And as areas of
the community begin to transform
due to economic success and
investment, what should be the
character that defines “sense of
place” in the future?

The Bentonville Community Plan
provides the guidance necessary
to answer these questions and
sets the course for the future of the
community. By taking full advantage of its assets and the overwhelming sense of community
stewardship, this Plan will ensure
Bentonville has the vision, tools,
focus, and strategies necessary to
realize its full potential.

CORE VALUES
Holding true to community values
and character as a rudder for moving forward, the Bentonville Community Plan is built upon a foundation of five guiding principles that
reflect the heart and character of
the community.
1. Thoughtful Growth
2. Sustainable Economy
3. Welcoming and Diverse
4. The Bentonville Experience
5. A Great Place to Plant Roots
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WHAT IS THE
BENTONVILLE
COMMUNITY PLAN?
The Bentonville Community Plan
is the official comprehensive plan
for the City of Bentonville. It is
intended to serve as a roadmap
for the community as it evolves,
grows, and changes over time.
The Bentonville Community Plan
should serve as a foundation for
decision-making for stakeholders
throughout the community,
including elected and appointed
officials, business owners and
developers, educational facilities
and not-for-profits, and residents
and community groups. Strategies
and policies within the plan should
guide municipal regulations, and
annual budgeting.

Chapter 1 – Introduction

Further, recommendations and
improvement projects should
assist with capital improvement
programming. The plan helps
to achieve a more coordinated
“collective impact” across all spectrums of community life.
The Bentonville Community Plan
addresses the issues, challenges,
trends, and opportunities facing
the community. The Plan articulates a vision for Bentonville
that reflects the community’s
aspirations while respecting the
unique character and defining
sense of place that distinguishes
Bentonville from other places. The
Community Plan addresses issues
related to land use and development, sense of place, transportation and mobility, facilities and
infrastructure, open space and
environment, economic development, and much more.

The Bentonville Community Plan
is a living document intended to
be responsive to changing conditions over time. The plan cannot
tackle every issue in sufficient
detail to determine every type
of necessary action. The plan is
not an ordinance or a regulation,
but instead serves to identify key
areas of focus, define a vision for
future growth and development,
and provide guidance for city
actions and investments over the
next 10 to 20 years.

The plan serves the following key
functions:
Telling Bentonville’s Story
and Sharing Its Vision: serve
as a powerful statement of the
community’s vision for how it
grows and changes in the coming
years.
Evaluate and Inform Development Proposals: guide and assist
in the evaluation of development proposals and help ensure
support for the city’s longterm
objectives.
Regulatory Framework: serve
as a foundation for zoning and
subdivision regulations, water
planning and policy, annexations,
and other decisions guided by
these regulations.

Local and Regional Coordination:
inform and coordinate local and
regional planning initiatives at the
city, county and regional levels.
CIP and Budgeting: inform the
development of the city’s capital
improvement program and
budgeting process.
Identify Future Studies: help
identify additional studies and
future action steps to address
specific needs.
Inform and Educate: provide
important information for policy
makers, local boards and commissions, organizations, businesses,
and residents.
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HOW WAS THIS
PLAN CREATED?
In August 2015, the City of Bentonville initiated the process to create a
new community-wide comprehensive plan, known as the Bentonville
Community Plan. A multi-step
process was undertaken to ensure
the plan would be reflective of
community aspirations, comprehensive in scope, visionary and forwardthinking, grounded in market realities,
and implementable over time.

The process leveraged industry-leading geospatial analytical
tools to accurately assess the
impact of different growth and
development scenarios over time.
This approach resulted in the
development of land use recommendations that best accommodated projected community
growth, while balancing the longterm impact on infrastructure and
community sense of place.

Overall, the approach used to
develop the Bentonville Community Plan included the following
major components:
Listening – A robust public
outreach and participation
campaign engaged residents,
elected and appointed officials, businesses, not-for-profits,
students, and other community stakeholders to develop
consensus around key areas of
interest, priorities, and strategies
for moving forward.
Inventorying and Assessing – A
complete inventory and assessment of the existing conditions,
regulations, current and past
plans, and physical attributes of
the community was undertaken to
ensure a thorough understanding
of the community’s overall context.
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Data Analysis – Extensive
research and analysis of market
and demographic data was
undertaken to establish a firm
understanding of existing and
projected population trends and
market conditions, in order to
provide the insight necessary to
ensure land use and planning
recommendations are realistic
and market viable.
Establishing a Vision – Working
with an engaged and informed
community, the process sought to
establish a vision and direction for
the community that was reflective of
community values and aspirations.

Scenario Testing – Building on
community input, data analysis,
and visioning, preliminary plans
and recommendations were
developed, “tested”, and refined
to ensure the community’s vision
was also viable and provided the
balance necessary to provide
sustainable growth, investment,
and development over time.
Developing Plans – Based on
all previous steps in the planning process, detailed plans and
recommendations were developed for all areas of the city and
its planning jurisdiction, including
subarea plans for key locations
within the community.
Implementation Strategies –
Finally, implementation strategies
were developed to provide the
community with the tools and
direction necessary to begin and
sustain implementation of plan
recommendations.
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WHAT ARE THE ELEMENTS
OF THE BENTONVILLE
COMMUNITY PLAN?

1. INTRODUCTION
Establishes the role of the
Community Plan.

The Bentonville Community Plan
addresses how the city will grow,
how the economy can thrive,
how people will get around, how
our neighborhoods can be more
livable, and how the Bentonville
community can be an even better
place to live and visit. The Bentonville Community Plan includes the
following 11 elements.

2. INFLUENCES
and COMMUNITY CONTEXT
Highlights several planning influences related to past plans and
studies, community outreach, and
key issues.
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3. VISION and GUIDING
PRINCIPLES
Describes the vision and guiding
principles that run through all
elements of the plan.

4. LAND USE and
GROWTH MANAGEMENT
Describes what type of development should go where and how the
city should align its resources and
services with the population as it
grows over time.
5. NEIGHBORHOODS
and HOUSING
Establishes policies related to
areas where Bentonville residents
live in order to improve neighborhood character.

6. COMMERCE and INDUSTRY
Identifies ways to support a
healthy local economy and
improve the character of Bentonville’s main corridors.

9. PUBLIC FACILITIES
and INFRASTRUCTURE
Establishes policies to ensure that
utilities and services enhance local
character, identity, and culture.

7. LOCAL and REGIONAL MOBILITY
Describes how a layered transportation network can support active
lifestyles and improve access to
jobs, recreation, commerce, entertainment, and more.

10. SUBAREA PLANS
Provides detailed planning concepts
for five evolving areas of Bentonville.

8. PARKS and OPEN SPACE
Identifies tools for protecting
important natural areas and
enhancing access to community
amenities.

11. IMPLEMENTATION
Provides strategic guidance on
how to put the plan into action and
assess its impacts over the next
fifteen to twenty years.
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NATIONAL SETTING
The City of Bentonville is becoming
a key player on a national scale.
As the world headquarters for the
Walmart Corporation, Bentonville has a far reaching and ever
expanding impact on the corporate world. The city’s distinctive
topography and landscape have
made it a destination for recreation and sports, hosting the World
Mountain Biking Summit in 2016.

The Northwest Arkansas Regional
Airport, located southwest of the
city, provides national and international transportation to Bentonville.
In addition, cultural amenities like
The Crystal Bridges Museum of
American Art and the Bentonville
Film Festival, are bringing widespread attention to the city at large.
The city’s continued growth as a
corporate, recreational, and cultural
hotspot is putting Bentonville on
the national and global stage.
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REGIONAL SETTING
Bentonville is located in the northwest corner of Arkansas, roughly 8
miles south of the Missouri border
and 20 miles east of the Oklahoma
border. The city has a population
of approximately 45,000 and is the
seat of Benton County. Bentonville
is part of the two-county Northwest
Arkansas region, also known as the
Fayetteville-Springdale-Rogers
metropolitan statistical area (MSA).
The MSA ranks 109th in the United
States in population, home to
approximately 525,000 people,
yet has the country’s 24th largest
Gross Metropolitan Product (GMP).
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The city is bordered to the east and
south by Rogers, the north by Bella
Vista, and the west by Centerton.
Interstate 49 runs north and
south through eastern Bentonville connecting the city to other
communities in the region, as well
as major metropolitan centers. The
community’s growing population and influence are elevating
Bentonville’s role within the Northwest Arkansas region.

COMMUNITY
SETTING
Bentonville is a community in
motion. Once a small community nestled in the Ozark foothills,
Bentonville has maintained its
unique character and charm as it
has evolved into a rapidly growing
community with inviting neighborhoods, a thriving local economy,
and booming cultural scene.
Historic Downtown Bentonville
remains the heart of the community, providing a strong link to the
past while accommodating new
shopping, entertainment, restaurants, and cultural offerings.

Bentonville offers tremendous
opportunity for new growth and
investment. From the resurgence
of the traditional downtown
neighborhoods to the development of large-scale industrial and
business facilitates on the edge
of its planning area, Bentonville
is constantly improving upon the
best it has to offer. Bentonville truly
is a new American town.

PLANNING AREA
The planning boundary depicted
in the above map represents the
area under the planning jurisdiction of the City of Bentonville.
According to Arkansas Statute §
14-56-413 - Territorial Jurisdiction, the City of Bentonville is able
to adopt planning policies for lands
within its municipal boundary as
well as the area one mile beyond
the municipal boundary, so long
as it doesn’t intrude upon other
municipalities or their agreed
upon planning areas. The current
municipal boundary was established by Resolution No. 1-24-12A
on January 24, 2012.
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Circa early 1920’s

Circa early 1900’s

HISTORY
Bentonville’s early history is typical
of a frontier community. Originally
named Osage after the Osage
tribe that occupied the area, the
community was given its current
name in 1843 and was first incorporated in 1873. Bentonville was a
key staging area during the Civil
War and was heavily impacted by
fires and destruction as a result.
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Circa 1900’s
Many of the oldest buildings
standing in Bentonville today
are the result of the Reconstruction Era following the Civil War.
The community’s early economy
was based on agriculture and
livestock – specifically, apple
crops and poultry. However, the
economic and physical landscape
in Bentonville was destined to
change dramatically.
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In 1950, Sam Walton opened
Walton’s Five and Dime in a storefront facing Bentonville Square. As
of 2014, Walmart had over 11,000
stores around the world and annual
revenue of over $485 billion. While
Walmart was the primary spark,
there are several pieces of kindling
that supported the rapid economic
and population growth in Bentonville and the region, including
University of Arkansas, Tyson Foods,
and J. B. Hunt.

Circa early 1970’s
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Circa 1900
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