COMMERCE
and INDUSTRY
AT A GLANCE

Engouraging Better Development
Local Improvements
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Growth in commerce and industry
has driven Bentonville’s transformation into an international community. In 1962, Sam Walton owned
one store in Rogers, Arkansas. Five
years later, 24 Walton stores dotted
the landscape. By 1975, 51 stores
recorded total sales of $78 million.
This exponential growth continued
through the next four decades. In
the 1980’s, Walmart sales eclipsed
$1 billion. In the 1990’s, the
company employed over 370,000
workers and celebrated its first
$100 billion sales year. By 2009, the
company totaled more than $400
billion in annual sales.

This trajectory has spurred
investment in other aspects of
the community; new neighborhoods, arts and culture, mountain
biking, food trucks, local breweries, a variety of restaurants, and
much more. It has also required a
unique approach to local investment to establish the foundation
for tomorrow’s commerce and
industry. The Commerce and
Industry chapter explores answers
to some important questions –
How can Bentonville balance the
needs of long-time residents and
international visitors? How can
outdated areas of commerce be
modernized? How can new growth
areas accommodate local goods
and services for residents?
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ENCOURAGING
BETTER DEVELOPMENT

In order to establish a vision
for commerce and industry in
Bentonville, it is important to first
understand what Bentonville is
and what it is not. The following
information paints a picture of
Bentonville’s local commercial and
industrial landscape, and places it
within the context of the Northwest Arkansas region.
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Retail

Office

Bentonville has more than 1.6
million square feet of retail space,
which is far beyond the demand
created by the community’s
resident population. However,
the relatively low vacancy rate of
5.6% demonstrates that the retail
base is serving a daily influx of
employees from throughout the
region and those travelling to
Bentonville to do business with
Walmart and other major corporations.

Bentonville has as much office
space as Rogers, Fayetteville, and
Springdale combined. However,
only 14% of it is Class A space.

BENTONVILLE COMMUNITY PLAN A Plan for a New American Town

Industrial
Bentonville has 4.4 million square
feet of industrial space. However,
98.5% of the region’s manufacturing jobs are in other communities. The vast majority of industrial
space in Bentonville is related to
logistics and distribution.
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INFLUENCES ON
LOCAL COMMERCE
and INDUSTRY
There are several factors inherent
in the current commercial and
industrial landscape that will
influence how the community
capitalizes on future opportunities. These influences provide the
framework for subsequent recommendations in this chapter.
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Aging commercial corridors
As new development has occurred
throughout Bentonville, several
corridors have failed to capture
reinvestment or redevelopment.
Areas like North Walton Boulevard
and SW A Street near 8th Street
have not benefitted from “clean
slate” development opportunities
that have been the foundation for
more contemporary development
along South Walton Boulevard
and other areas. These older areas
require a more proactive approach
in order to assemble properties
that can accommodate contemporary commercial development,
parking, landscaping, and other
site design characteristics.

Varying character of
commercial development
The character of commercial development varies greatly
throughout Bentonville. Downtown
is historic, quaint, and pedestrian-oriented. South Walton Boulevard is a modern auto-oriented
corridor. The city’s highway interchanges are generally indistinct
from one another and from those
in other communities. The intent
should not be to make all commercial and industrial areas look and
feel the same. Rather, the intent
should be to establish character-defining elements that ensure
all areas of Bentonville are viable
and attractive to intended patrons.

The role of Walmart
For decades, Walmart has been
the primary engine driving
investment in employment, office
space, and commerce to meet the
demands of workers and corporate guests. Some experts believe
between 60-96% of local office
space is attributable to Walmart
corporate operations, vendors,
and related off-shoot tenants.
This plan does not assume that
Walmart’s role in the region will
diminish. However, rustbelt cities
demonstrate the risk of relying
too heavily on one employer
or industry to support a local
economy. As part of creating a
healthy, sustainable, and resilient
economy, this chapter recognizes
the importance of growing additional industrial sectors.

The local economic vision:
BENTONVILLE BLUEPRINT
In 2014, the City adopted Bentonville Blueprint, an economic vision
for the community that seeks to
build upon recent successes and
provide a framework for long-term
economic health and diversity.
The plan identifies eight target
sectors for economic growth;
Digital Media, Entrepreneurship
and Innovation, Hospitality Culture
and Entertainment, Light Advanced
Manufacturing, Retail Supplier
Regional Offices, Retail Technologies, Specialty Retail, and Transportation and Warehousing. Recent
successes, such as the Bentonville
Film Festival, advance several of
these sectors (Digital Media and
Hospitality Culture and Entertainment). Bentonville Blueprint is regularly updated and should serve as
a strategic partner to the vision for
the development of commercial and
industrial areas presented in this
chapter of the Community Plan.
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COMMUNITY-WIDE
RECOMMENDATIONS
Subsequent pages in this chapter
include recommendations for 14
specific commercial or industrial
areas in Bentonville. However,
there are several actions that may
be applicable to several, if not all
commercial and industrial areas.
The following recommendations should be used throughout
Bentonville to guide site-specific,
as well as general area, commercial and industrial improvements.

Align specific markets
with local capacities

Require a high
quality of design

Remove barriers to local
entrepreneurship

Some areas of Bentonville serve
local residents, while others serve
the region. Certain areas are best
positioned for retail, while others
are suited for offices or industry.
Local land use, site capacity,
infrastructure, and area character
should respond to site-specific
characteristics related to access
and visibility, development context,
and the resulting impact on local
identity.

Updates to the City’s zoning
ordinance have added requirements related to landscaping and
façade design, and the benefits
can be seen in the quality of more
recent development. The City
should consider additional design/
development standards that can
be implemented as either zoning
text amendments or as guidelines
that could be used to evaluate
proposed development, especially
within key areas of the community
that have a high impact on image
and identity, such as the Downtown.

There are some portions of the city
where market dynamics inhibit
the desired type of investment. For
example, Downtown is a vibrant
and successful commercial area,
but rents are prohibitive to many
small, mom-and-pop businesses
that could add to the vitality
and foster a unique Bentonville
“flavor.” Whether it is the Downtown area or a prominent corridor,
the City should explore small
business programs that could
support a more diverse range of
tenant spaces, partnerships, and
marketing and promotion to foster
local entrepreneurship.

Support transformation
and modernization
of aging areas
The oldest commercial development areas in Bentonville are
generally its most challenging
to redevelop. The City should be
open and welcoming of developers proposing appropriate
and desirable development that
includes property acquisition and
assembly. This is a critical first
step that would set the stage for
more substantial projects and
the opportunity to address other
objectives, such as managed
access and circulation, contemporary tenant floorplans, and
enhanced building and site design.
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Support investment that
creates a more diverse
and resilient economy
Using Bentonville Blueprint as a
guide, the City should support
investment in businesses that
advance the eight targeted sectors
that can enhance economic
diversity and resiliency. Special
consideration should be given
to those businesses that have
the potential to catalyze spin-off
investment in other business or
targeted economic sectors.

Integrate commercial
goods and services in
new residential areas
The Land Use and Strategic
Growth chapter of this Community Plan identifies many acres
of potential residential growth.
As these areas develop, the City
should support the development of well-integrated local
commercial nodes that provide
easy access to day-to-day retail,
services, and jobs.
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Implement a business
registration or
licensing system
Although the City has an excellent
relationship with the local business community, it currently does
not require businesses to register
or procure an operating license.
As a result, the City has difficulty
tracking and quantifying growth
or shifts in different commercial
and industrial sectors. The City
should establish a commercial
and industrial registration or
licensing system. In doing so, the
City should demonstrate the many
benefits of a system, rather than
creating the perception that it is
simply a revenue and regulatory
tool.
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Support multi-modal access
to goods, services, and jobs
As commercial and industrial
areas are improved or developed,
they should support multi-modal
mobility and access. The City
should work with local transportation and transit agencies to ensure
that these areas accommodate
well-designed pedestrian crossings, comprehensive sidewalk
networks, connections to local
and regional trail networks, and
transit facilities and technologies
that support an efficient, safe and
comfortable rider experience.

Improve functionality and
appearance of commerce
and industry areas
There are several improvements
that can be implemented to
support the more efficient functioning of commercial and industrial areas. In already developed
areas, these improvements may
require owner cooperation and
retrofitting of existing properties.

In new growth areas, these
improvements can be integrated
as investment occurs. Such
improvements include:


Better access management
through curb cut consolidation, cross-access, and vehicular access from side streets;



The integration of internal
circulator roadways to provide
access to local uses;



Enhanced screening of
parking lots and installation of
parking lot islands;



Modified commercial signage
that is integrated into site and
building design;



Façade enhancements that
improve the character of
commercial buildings; and



On-site pedestrian infrastructure that supports access from
nearby neighborhoods, job
centers, and transit services.

Make unique and
interesting places
The most successful areas of
commerce and industry are often
those that are most enjoyable to
be in. For example, people from
throughout Northwest Arkansas
are drawn to Downtown Bentonville because of its charm and
character that is defined by
Bentonville Square, traditional
architecture, and a vibrant mix of
uses. Contemporary development
should not necessarily try to copy
Downtown Bentonville, but should
integrate creative site planning,
urban design elements, architecture, branding and marketing to
create varying types of unique and
attractive places throughout the
community.
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Bentonville’s commercial and
industrial landscape covers
a broad geographic area and
responds to several markets. As
such, a more localized look at
commercial and industrial areas
is necessary to understand how
places differ and what improvements are appropriate in different
circumstances. This section looks
at 14 specific geographic areas of
the city and presents recommendations aimed at improving local
land use, functionality, and character. It is important to note that
the following recommendations
are meant to be used as a guide
for future development.
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Office
Mixed-Use

Preserved
Greenway
NE 2ND ST

49

Existing Trail

NE 11TH ST

Bella Vista Bypass
(under construction)
Future
Interchange
with I-49

1. Bella Vista Bypass

49

Core Focus: Enhanced/intensified commercial development and improved access and visibility.
This area currently includes an
eclectic mix of small commercial and industrial properties.
Redevelopment could result
in a planned commercial
project that better manages
local traffic circulation and
the visibility of the site. As this
area is improved, access to the
Wishing Springs Trail should
be enhanced, and negative
impacts on the McKissic Creek
should be minimized.
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Redevelopment
Site
SW A ST
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Commercial

When completed, the Bella
Vista Bypass will increase
traffic coming through this
northern point of Bentonville. However, access to the
existing commercial area is
not significantly improved.
Nonetheless, as traffic and
the resident population
both increase around this
commercial node over time,
the City should support the
redevelopment of the southeast quadrant of Bella Vista
Way and McNelly Road.
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D
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NW

1

Commercial

Potential
Tiger Extension
over I-49

Potential
Development Site

71

Modified Bike Trail
Alignment

Removed
Roadway

2. Central Avenue and I-49

3. Downtown Bentonville

Core Focus: Interchange node commercial surrounded
by office/business park development to the east, northeast, and northwest, with Tiger Road extension over I-49.

Core Focus: Reinforce the Downtown as the symbolic heart of the community with preservation of historic structures, new commercial/mixed-use redevelopment to the south on A and Main, and a higher density
of residential in the surrounding neighborhoods.

The northeast side of the
Central Avenue/I-49 interchange hosts two office parks
and a few restaurants and
hotels. However, development quickly dissipates to the
northeast and becomes rural
moving away from Bentonville.

To the northwest of the
interchange, new office
development should be
considered on the vacant
property located on the
southeast corner of I-49
and Tiger Road extended.
Consideration should be
given to extended Tiger Road
to the east, crossing over I-49.
The southwest side of the
interchange provides greater
opportunity for development.

Downtown Bentonville
includes the traditional core
of the community located
around Bentonville Square,
adjacent blocks, and the S
Main Street and SW A Street
corridors to 8th Street. Near
the Bentonville Square, efforts
should focus on preservation of existing historic
structures. South of S 2nd
Street, S Main Street and SW
A Street should be the focus
of significant redevelopment.
(Concepts related to this area
are included in Chapter 10
Subarea Plans.)

Modifications to the roadway
network, such as the removal
of S 7th Street between SW B
Street and S Main Street and
the extension of 6th Street
between S Main Street and
SW A Street, would create
more logical redevelopment
sites. The existing east-west
trail could be relocated to
run on the former rail rightof-way just south of the
historic train station building.
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Trail and Arterial
Crossings
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Industrial
49
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Office

5

NW 3RD ST

Commercial
Node

SE 8TH ST

NW 2ND ST

4. North Walton Boulevard

Core Focus: Commercial nodal approach around key intersections, stitched together with a “new”
more flexible incubator/start-up focus accommodating a wide range of compatible uses.
This commercial area poses
the most complex challenges
in terms of redevelopment
and transformation of character. On many blocks, fragmented property ownership
and small parcels have led to
difficult circulation, excessive curb cuts along Walton
Boulevard, and disruptions
to the trail on the west side
of the street. Many of these
properties have deteriorated
because they offer little
opportunity for investment on
their own.
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The City should embrace
a “nodal approach” to this
section of North Walton
Boulevard, by concentrating
and prioritizing commercial/
retail/service uses near the
intersections of 12th/Tiger
Street, 3rd Street, and 2nd
Street, creating concentrated
nodes of commercial activity.
The sections of corridor
between the nodes should
adhere to a more flexible land
use approach and accommodate a range of uses including
smaller start-up/entrepreneurial space, smaller format
retail, craft industry, and
residential development.

This portion of the corridor
could be viewed as an innovation/incubator corridor
and supported as a unique
business destination within
the community. Development should continue to
have a strong orientation
to the street, but lots could
be developed with greater
pedestrian emphasis and
orientation. Curb cuts
should also be removed
where possible, with access
provided from side streets or
adjacent properties.
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Commercial
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Office

5. East Side Walmart Employment
Core Focus: Anchored by Walmart distribution, offices, and employee services facilities, this are can be further enhanced with additional commercial and office uses taking advantage of the new 8th Street improvements and I-49 interchange.
This area includes a mix of
Walmart distribution facilities,
employee services and
professional offices organized
within a grid of arterial streets.
Existing Walmart distribution and office properties
are expected to remain in
place. However, additional
office development could
be accommodated on large
parking areas. Commercial
development could occur
along Central Avenue, 8th
Street, and 14th Street as a
result of the community-wide
traffic patterns.

Commercial and industrial
uses in this area should take
advantage of the planned
8th Street roadway design
and interchange at I-49. The
Razorback Greenway should
be extended through this area
on the existing rail corridor.

This will provide an important
link between the western
trail to Downton and Crystal
Bridges, and the eastern
trail to Northwest Arkansas
Community College. Much
of the existing residential
development in this area can
remain, though industrial
and commercial uses should
provide appropriate buffers
and screening. (Concepts
related to this area are
included in Chapter 10
Subarea Plans.)
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Office

Industrial

Internal
Circulator
Network
Potential
Development Site

SW ELM TREE RD

Potential
Development Site
Current

Core Focus: Development as a primarily mixed commercial corridor fronting on 14th, with thriving adjacent residential neighborhoods located to the north and south,
and industrial and office uses on the northeast end.
This depth can accommodate
planned commercial centers
with parking access off periodic north-south intersecting
streets. Development should
integrate attractive building
design and landscaping
similar to recent development
on South Walton Boulevard.
The northwest portion of
this area includes industrial
development wrapped around
the Benton County Jail facility.
Light industrial uses and small
offices should fill in remaining
property in this area.
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SE 14TH ST 102

Preserved
Greenway
Commercial

7. Current Walmart
Home Office and Vicinity

8

Core Focus: Current Walmart Home Office area further improved
by the addition of a new executive office campus, enhance
pedestrian environment, and surrounding commercial/mixeduse development to the east, southeast, and northwest.
This area is anchored by
Walmart’s Current Home
Office and has the potential to grow as a regional
and national office center.
Walmart announced it will
be relocating it’s new Home
Office further east on 8th
Street. This area, along with
the existing Bentonville Plaza
vendor office building could
anchor an executive office
campus that would transform
large parking areas into an
attractive and walkable office
environment.

Along primary corridors,
commercial or mixed-use
development would further
enhance Walton Boulevard
as the spine of the community. New office development
should be better connected
through a series of internal
circulator streets. (Concepts
related to this area are
included in Chapter 10
Subarea Plans.)

BEKAERT DR

SW A ST

SW I ST

6. West 14th Street

7

102

Industrial
Internal
Circulator
Network

Office

West 14th Street is the
primary connection to
Centerton and serves as
an alternate route to the
Northwest Arkansas Regional
Airport during peak traffic
periods. East of SW I Street,
however, it is largely undeveloped. Recent residential
development is setback
from 14th Street to allow for
commercial development
along the corridor.

Home Office
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8. 14th Street and I-49
Core Focus: Concentration and intensification of regional
commercial uses surrounding the interchange and along 14th,
with the southeast quadrant transitioning north to south from
corridor fronting commercial, to office, to adjacent residential.
The 14th Street/I-49 interchange represents the City’s
best short-term opportunity to
capture regional commercial
development. The existing
Walmart Neighborhood
Market and Sam’s Club on the
east side of I-49 provide the
catalyst for additional retail
and commercial services. Over
25 acres of land with good
visibility from 14th Street could
accommodate a planned
commercial development with
well-managed circulation.

To the south, the remaining
vacant land could accommodate office development that
would provide a transition to
future residential areas. This
office park should accommodate existing greenways and
include an internal roadway
network. West of I-49,
investment would require the
redevelopment of existing
uses. However, this would
allow for the creation of larger
project sites that could better
manage access, circulation,
and design. (Concepts related
to this area are included in
Chapter 10 Subarea Plans.)
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Razorback
Greenway

Commercial
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9. Municipal Airport
and Walton

10. Northwest Medical
Center and Vicinity

Core Focus: With the airport serving as one catalyst for
the area, and Walton Boulevard being the other catalyst, the area should develop with commercial development along Walton, and a mix of industrial, office, and
business uses in the other portions of this subarea.

Core Focus: Uses related to and supportive of the medical center should be a focus of the area, along with other large office use areas, and commercial uses along
Moberly Street and J Street, with the Razorback Greenway running north and south through the area.

This area includes a diverse
mix of uses located between
Louise M. Thaden Field and
South Walton Boulevard.
Along Walton Boulevard, there
are some opportunities for
commercial infill development. However, on either
side of the corridor, there are
several properties that can
accommodate new offices or
commercial services.

This commercial and
industrial area is anchored
by the Northwest Medical
Center-Bentonville. Several
medical clinics, rehab
facilities, and senior housing
complexes surround the
main hospital site. The area
is bisected by the Razorback
Greenway, which benefits
from a recently installed
grade-separated crossing
at South Walton Boulevard.
South of 28th Street, infill
development should consist
of offices with retail along
primary arterials.
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M APLE RD

Commercial

9 11
10
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AIRPORT RD

102

SW REGIONAL AIRPORT BLVD

SW I ST

SE 28TH ST

SW

S WALTON BLVD

SW I ST

Office

Residential

MOBERLY LN

SE 22ND ST

Industrial

SE S ST

SE J ST

Screen / Buffer
Preserve
Wetlands

Water features on the site
should be integrated into any
redevelopment as an amenity
for tenants and employees.
Just east of the airport, light
industrial development could
be accommodated to build
upon similar uses already
in place. All development in
this area should be sensitive to existing residential
neighborhoods. Appropriate
screening and buffers should
be provided when abutting
residential uses.
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North of 28th Street, offices
should be developed around
the Sam’s Club headquarters,
while light industrial uses fill
in remaining properties in the
northwest portion of the area.
Throughout this commercial and industrial area, the
existing greenway should
be preserved, and additional
points of access should be
provided to the Razorback
Greenway.

11. Regional Airport Boulevard
Core Focus: Corridor commercial development fronting the roadway, transitioning to residential development in the adjacent areas to the north and south.
Though it is currently largely
undeveloped, Regional
Airport Boulevard is poised
to become a prominent
commercial corridor as its
regional role increases and
residential development
occurs in the surrounding
areas. Recent residential
development has been
setback from the corridor
approximately 300’, which will
allow for planned commercial centers along the road’s
frontage.

Commercial development
in this area should integrate
coordinated access and circulation that minimizes potential
traffic conflicts along Regional
Airport Boulevard. Local circulator streets should provide
periodic access from Regional
Airport Boulevard and connect
to adjacent neighborhoods
as they are developed. The
focal point of this area is the
intersection with SW I Street.
Here, a larger commercial
node could accommodate
larger retailers. The creek
just west of SW Bright Road
should be preserved through
site planning and integrated
stormwater management
techniques. (Concepts related
to this area are included in
Chapter 10 Subarea Plans.)
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12. South Walton Boulevard
Core Focus: Intense mixed-commercial development including retail, restaurant, hospitality, service
uses, and more, all with coordinated and managed access, in an attractive and well landscaped setting.
Recent development along
South Walton Boulevard
represents a model for
auto-oriented corridor
commerce. Shared parking
access, attractive building
design, landscaping, and
office sites located behind
retail, are characteristics
that can be replicated as
redevelopment along this
corridor occurs. The western
end of this commercial area
provides the opportunity for
such development.

Throughout the area, the
sidewalk network should be
completed and, where rightof-way allows, separated
from the edge of the curb to
provide a safe buffer from
traffic for pedestrians. The
City should work with existing
development to better
connect adjacent parking
lots and consolidate curb
cuts. Consideration should
be given to extending/
connecting SW Regional
Airport Road east to Highway
112 for more direct access to
I-49. (Concepts related to this
area are included in Chapter
10 Subarea Plans.)
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13. Southwest Walmart
Distribution Center

Potential
Development
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14. Southwest Growth Area
Core Focus: New commercial development along the
road frontage, adjacent office and business development, and a reconfigured Vaughn Road intersection are key to the future development of this area.

Core Focus: Additional distribution facilities will further
bolster this area as a distribution hub, with adjacent office and residential development, and commercial development fronting Regional Airport Boulevard.
This area is already experiencing commercial and
office development around
the 1.1 million-square foot
Walmart distribution center
on Regional Airport Boulevard. Development in this
area should be modeled after
recent development along
South Walton Boulevard.

Commercial
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Retail and commercial
services should be located
along Regional Airport
Boulevard, while offices and
secondary services could
be located away from the
corridor. A series of internal
circulator roads would provide
controlled access to these
uses, and could connect
to surrounding residential neighborhoods as they
develop over time. Appropriate buffers and screening
should be provided along
areas planned for residential
development.

This commercial area is
located in an area anticipated for future development.
Currently, there is not the local
population to support significant commercial investment.
However, development that
has occurred provides the
framework for investment
along Regional Airport Boulevard. Characteristics of this
concept could be applied to
other new growth areas as
they emerge over time.

Retail and restaurant uses
should front on Regional
Airport Boulevard, with
offices located away
from the primary corridor.
Local roadways should be
installed to enhance access
to commercial uses and
adjacent neighborhoods.
In this area, redevelopment
provides the opportunity to
realign Vaughn Road to make
the intersection with Regional
Airport Road safer and more
efficient. Though it is currently
largely undeveloped, Regional
Airport Boulevard is poised
to become a prominent
commercial corridor as its
regional role increases and
residential development
occurs around it.
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